[image: WSP CITY LOGO - Color1]TO:  			Mayor and City Council 
FROM:  		Matt Fulton, City Manager 
DATE:		January 25, 2016
SUBJECT:	Discussion regarding future water capacity needs

BACKGROUND INFORMATION Representatives from St Paul Regional Water Services (SPRWS) will be in attendance at the City Council January 25, 2016 Open Council Worksession to continue the discussion about how to address West St Paul’s future water capacity needs as well as review the City’s current water system design.

[bookmark: _GoBack]DISCUSSION: :  On October 26, 2015, The City Council considered potential sites for the construction of an additional water tower in West St Paul to strengthen the City’s future water capacity. Neither of the sites proposed at that time were acceptable to either the Council or SPRWS.  The City Council asked SPRWS representatives to consider additional options.
The SPRWS Board of Water Commissioners met on November 10, 2015 and discussed this issue. Because of the stated difficulty in locating an acceptable site for a tower, the Board directed SPRWS staff to explore the alternative of adding a fixed generator at the current pump house on Bidwell that would ensure water availability in the case of an electrical outage. This action would be taken instead of adding any additional water capacity. The SPRWS General Director provided the attached letter following the Board meeting.
Under normal water conditions, the proposed approach of simply adding a generator to the pump house might provide an adequate solution.  I have requested the SPRWS representatives to be prepared to provide specifics regarding the community’s water usage during typical days, high peak times, as well as maximum pumping capacity.
Reliable water availability is a very important community priority.  Water capacity is just as important.  Water supply should be planned to protect a community under worst conditions, such as a dry and hot summer when consumer usage is highest and a significant fire incident occurs.  Chief Pott has indicated that during a major fire, the Fire Department could be expected to use 500,000 gallons of water per hour and it could last for several hours (at varying levels of water demand).  Under this circumstance, the City’s current water capacity could exceed its availability.   West St Paul has the least amount of water capacity of any member of the St Paul Regional Water System.  While reliable power is definitely an important consideration, the City Council should be equally concerned about having adequate water capacity available.
Many of the City’s multi-family facilities are not sprinkled.  This increases the level of exposure for needing higher levels of water capacity if a fire occurred.  
In addition, given the commercial redevelopment and additional residential units being added to the community, the average daily water demand will definitely increase, leaving the community additionally exposed to potential capacity issues.
  
Locating an acceptable water tower site is undoubtedly a challenge in a fully developed community like WSP.  The City Council is being asked to balance the difficulty of finding an appropriate site vs the need for additional water capacity. 

STAFF REQUEST FOR CONSIDERATION

Staff is requesting City Council discussion on this important topic and to provide SPRWS input regarding the community’s preferred approach on this issue. 
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