
 
TO:     Mayor and City Council 

THROUGH:  Matt Fulton, City Manager 

FROM:    Joan Carlson, Finance Director 

DATE:   February 8, 2015 

SUBJECT:  Preliminary December 2015 General Fund Budget Report 

 
 
BACKGROUND INFORMATION: 
 
Attached is the preliminary December 2015 General Fund Budget to Actual Report 
for Council review.  There will be a final 2015 report after all year-end accruals have 
been recorded. The revenues are reported by major type and the expenditures are 
reported by department. 
 
Total revenue collections in 2015 stand at 101%.  Items of note are: 

• License and Permits are at 130% due to building permit revenue being 
$115,000 more than expected. 

• Fine and Forfeiture receipts are at 132% - both court fines and admin citations 
are more than anticipated.   

• Miscellaneous revenues are at 247% due to greater than expected investment 
interest. 

 
Total expenditures are at 97% before year end accruals. All departments are near or 
below their target with the following exceptions: 
  

• Legal is at 123%. This is the 3rd year legal fees have been over budget due to 
prosecution costs; it has been addressed in the 2016 budget.  

• Planning and Zoning is 105% due to demo costs for two residential properties. 
These costs will be assessed and collected with next year’s taxes.  

• Police is at 101% due to overtime wages higher than expected however, the 
overage is offset with new revenue from the Walmart service contract. 

• Engineering is at 102% due to payout of vacation hours to the departing City 
Engineer.  This will correct at year end when the vacation accruals are 
recorded for 2015. 

 
FISCAL IMPACT:  None 

 
STAFF RECOMMENDATION: 
 
Approve the December 2015 General Fund Budget to Actual Report. 

  Amount 
Fund:   
Department:   
Account:   

City of West St. Paul 


