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TO:  			Mayor and City Council
THROUGH:		Matt Fulton, City Manager
			Ross Beckwith, Park & Rec/PW Dir.
FROM:  		Dave Schletty, Asst. Parks & Rec. Dir.City of West St. Paul

DATE: 		October 10, 2016
SUBJECT:	Discussion of RFP for Sports Complex Phase 2 Improvements


BACKGROUND INFORMATION:
[bookmark: _GoBack]In 2012 the master plan for the Sports Complex was updated.  Construction on the phase 1 improvements began in September of 2012 and were completed late in 2013.  Phase 2 improvements are scheduled to take place in 2017 with a total budget of $1.2 million.  Staff would like to send out an RFP for planning and completion of these improvements soon, to stay on schedule for 2017 bidding and construction.  The updated master plan is attached and includes the recommended phase 2 improvements.  Staff has put together a list of recommended improvements along with a proposed budget for each item (listed below).  

FISCAL IMPACT:
The itemized Phase 2 improvements and budget:
· Trail Replacement                     	$100,000
· Parking Lot Replacement   		$120,000
· Parking Lot Expansion                    	$50,000
· Concrete Plaza/Walkways            	$60,000
· Fix Field Drainage                 		$25,000
· Replace Field Lighting                     	$375,000
· Replace Irrigation                             	$75,000
· Field Modifications                          	$10,000
· Renovation of Buildings                	$40,000
· Site Lighting                       		$5,000
· Replace Scoreboards                      	$20,000
· Replace Storage Building              	$50,000
· Horseshoe Court Rehab                	$10,000
· New Large Picnic Shelter              	$50,000
· IT (Security)                			$60,000
· Consultant Fees                               	$100,000
· Contingency 	             		$100,000

Total	$1,250,000.00
	
	
	Amount

	Fund:
	413
	

	Department:
	45000
	

	Account:
	40530
	$1,200,000.00




STAFF RECOMMENDATION:
Staff recommends the City Council discuss the proposed improvements, budget and any other options for phase 2 of the Sports Complex improvements, and authorize staff to solicit RFPs for the work.
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