West St Paul 2040 Comprehensive Plan
Joint City Council-Planning Commission Kick-Off Meeting Agenda
January 17, 2017
5:00 p.m.

Purpose of the Meeting:

e Gather general vision for the community

e Discuss a wide-range of issues

e Get information that will form the basis for goals, objectives
e Assess general priorities for the City moving forward

Pre-Meeting Homework:

e Matrix of goals, objectives from previous planning documents; indicate which should be kept,
changed, have already been accomplished, or deleted
e Review project scope

Agenda:
1. Introduction to the process

a. Scope
b. Met Council’s role and changes since the 2030 Comprehensive Plan
c. Schedule, key meetings and milestones
d. Opportunities for input
2. Discussion of community engagement opportunities
a. Neighborhood meetings
b. Open House — draft land use plan
c. Public hearing
3. Review of community data
a. Current demographics
b. Housing information
c. Projections
d. Land Use and other basic mapping
4. Review of homework exercise
a. Vision and Goals
5. Visioning exercise
a. Open-ended questions (same as neighborhood meetings)
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