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OPEN COUNCIL WORK SESSION
MUNICIPAL CENTER COUNCIL CHAMBERS
1616 HUMBOLDT AVENUE, WEST ST. PAUL, MN 55118
MONDAY, APRIL 12, 2021
5:30 P.M.

OPEN COUNCIL WORK SESSION:
The Open Council Work Session will be held in person in the Council Chambers and will be open to
the public with social distancing restrictions.
SEATING:
A limited number of attendees will be allowed in the Council Chambers to view live meetings. Seats
are available first-come first-serve. Overflow seating is available in the lobby and Lobby Conference
Room.

1. Call to Order
2. Roll Call
3. Review and Approve the OCWS Agenda
4. Review the Regular Meeting Consent Agenda
5. Agenda Item(s)
A. Wage Theft Steering Committee
Documents:
COUNCIL REPORT - WAGE THEFT STEERING COMMITTEE.PDF
B. American Rescue Plan Act of 2021
Documents:
COUNCIL REPORT - AMERICAN RESCUE PLAN APRIL 12 2021.PDF
RESOLUTION - AFFIRMING ALLOCATION POLICY FOR AMERICAN
RESCUE PLAN REVENUES.PDF
C. Discuss 2021-22 Strategic Initiatives Draft
Documents:
COUNCIL REPORT - STRATEGIC INITIATIVES.PDF
DRAFT COUNCIL INITIATIVES 032221.PDF
D. Discussion Regarding Diversity, Equity and Inclusion Committee

Documents:
COUNCIL REPORT - STRATEGIC INITIATIVES.PDF
DRAFT COUNCIL INITIATIVES 032221.PDF
D. Discussion Regarding Diversity, Equity and Inclusion Committee
Documents:
COUNCIL REPORT - DEI COMMITTEE 041221 (2).PDF
WSP DEI COMMITTEE.PDF
E. AT&T Resolution
Documents:
COUNCIL REPORT - AT_T RESOLUTION.PDF
ATTACHMENT - ATT EMAIL.PDF
ATT MINNESOTA HANDOUT - 2021.PDF
6. Adjourn

If you need an accommodation to participate in the meeting, please contact the ADA Coordinator at
651 -552 -4108 or email ADA@wspmn.gov at least 5 business days prior to the meeting
www.wspmn.gov
EOE/AA

City Council Report
To:

Mayor and City Council

From:

Ryan Schroeder, City Manager

Date:

April 12, 2021

Wage Theft Steering Committee
BACKGROUND INFORMATION:
Councilmember Eastman has been asked to be part of a Steering Committee regarding the wage theft
law. While referred to as a “Steering Committee,” this is an informal group of City Councilmembers
who are interested in learning more about Minnesota’s wage theft law and related policies.
It has been Council policy and practice that, in cases where a member of Council is requested to
participate in an effort within which the member may be asked to represent the City position on an issue,
the member receive affirmation from the Council of the whole to represent the City. Councilmember
Eastman believes this Steering Committee to be more of a discussion group and an education
opportunity. However, it could morph into something more and, therefore, we wish to bring Council up
to speed and afford Council the opportunity to consider if this effort is one which can benefit the
organization.
The first meeting of the group was on March 20 and includes about a dozen City Councilmembers from
the broader metro area (Richfield, Golden Valley, Coon Rapids, Minnetonka, Bloomington, Edina,
Brooklyn Park, West St. Paul) and Rochester. The initial meeting, facilitated by the North Central
States Regional Council of Carpenters (NCSRCC), included background presentations on Minnesota
wage theft law that included labor organizations from the construction field. Councilmember Eastman
anticipates that the group will meet three or four times during the year and that future meetings will
include state level folks from Department of Labor & Industry who handle investigations/enforcement.
Councilmember Eastman reports that, at the March meeting, the following information was provided:


Minnesota's 2019 wage theft legislation is considered the toughest in the nation. Colorado and
others are using the Minnesota law as a model for enacting similar legislation in their states.



The 3 top industries where wage theft occurs in Minnesota include: hospitality, home
healthcare/ senior healthcare facilities, construction industry. Disproportionate wage theft issues
fall on communities of color, LGBTQ+ communities and immigrant communities.



Red flags of bad actors include: cash payment of wages, mis-classification of labor as
independent contractor or consultant classifications (when labor should actually be classified as
employees per state law), non-payment of overtime, withholding wages, child labor violations.

Input from participants included the following:


Passing Prevailing Wage Ordinances (Rochester is about to pass). Rochester needs 23,000
affordable housing units to be developed in next 15 years. 30% of their residents fall below the
Area Median Income (AMI) for their county (which is inflated due to Mayo level income
workers).



Temporary moratorium on development to discuss where they are going (Richfield). They also
recently discussed and are adding a clawback option to their Tax Increment Financings (TIFs).



Golden Valley just set up a Housing & Redevelopment Authority (HRA). They also have a new
Housing & Equity Director.



There was discussion on a couple of metro cities pursuing joint efforts related to development
topics. There was also brief discussion of smaller cities partnering on enforcement measures
(staffing) for wage theft, safety, etc. for larger development projects, especially affordable
housing.



Roseville has added Diversity/Equity/Inclusivity (DEI) components to their recent recycling
Request for Proposal (RFP). Edina says that equity is front and center on everything they are
doing.



It is possible that presentations, white papers, etc. may be shared with the League of Minnesota
Cities, in case they would like to use the content as educational materials. The NCSRCC has
offered to help the committee Councilmembers put this together, if the committee deems that
necessary.

FISCAL IMPACT:
Amount
Fund:
Department:
Account:
STAFF RECOMMENDATION:
Based on Discussion

City Council Report
To:

Mayor and City Council

From:

Ryan Schroeder, City Manager

Date:

April 12, 2021

Affirm Approach Regarding American Rescue Plan Act of 2021
BACKGROUND INFORMATION:
On March 11, 2021, the Federal American Rescue Plan Act of 2021 was signed into law. This $1.9
trillion stimulus is intended to assist in returning to normalcy as the country, hopefully, recovers from
the COVID-19 pandemic. Included in the Plan is a transfer of funds to local governments. Under the
Plan, these funds can be used for the following purposes:
1.

2.
3.

4.

To respond to the coronavirus health impacts or economic impacts including assistance to
households, small businesses, nonprofits, and impacted industries including hospitality,
travel, and tourism.
By providing premium pay for essential workers up to $13 an hour with an annual cap of
$25,000.
To cover for lost revenue in providing services (Revenue Replacement covers the period from
3/3/21 through 12/31/24 with the calculation of lost revenue based on our 2019 fiscal year. So,
at present, we cannot offset losses at the Arena, Dome, Recreation programming, or other city
functions for 2020).
To make investments in water, sewer or broadband infrastructure.

It appears the direct allocation to West St. Paul will be $2.27 million. These funds are anticipated to
be received on May 10, 2021 (first half) and May 10, 2022 (second half). These funds must be spent
by December 31, 2024. Formal guidance on the City’s expected distribution of American Rescue Plan
funds is still forthcoming. However, in preparation for this funding, we believe it is most appropriate to
allocate funds to the highest priority project category currently within our planning documents, which is
investments in sanitary sewer (#4 above).
As Council is aware, we are upgrading Lift Station 1 (LS1), Lift Station 2 (LS2), and Force Main 2
(FM2) in 2021. Council awarded the construction bid to Minger Construction Company in the amount
of $3,898,014.90 and also issued debt in the amount of $2,275,000 to pay contract costs on January 25,
2021. Council approved a contract with the Public Facilities Authority on March 8, 2021 to access $2.2
million in State Bond funds to provide the balance of construction costs.
With the 2021 project proceeding, the City has been working toward a 2022 project to complete the
rehabilitation of our sanitary sewer lift station infrastructure. This project lays out as follows:

2022 Project
LS 4
FM 3
FM 4
FM 6

3/22/21 B&M Design $59,000
3/8/21 SEH Design $22,000
9/10/18 TKDA Design $89,900
3/22/21 B&M Design $67,000

Construction Estimate
$1,100,000
$ 475,000
$ 950,000 Design Complete
$ 475,000

Subtotal
Design:

$3,000,000
$ 237,900

Total 2022

$3,237,900

The City is currently seeking State Bond funds for the 2022 project (Councilmember Eng-Sarne recently
testified on the Bill at the request of Representative Hansen). However, even with receipt of a State
allocation, there will be local costs to complete the project. Absent a state allocation or assignment of
Rescue Plan, funds the City would need to issue debt to accomplish the above projects.
As identified at the March 6 Council Strategic Planning meeting, the City also has about $2.3 million in
pipe lining yet to accomplish. The goal was established at this meeting and verified at the March 22,
2021 Council meeting (with adoption of a financial policies amendment) to accomplish this lining
within the next ten years. Doing so will reduce costs to operate the sewer system from what would
otherwise occur, by reducing I&I into the trunk system which then flows to the Treatment Plant
(resulting in a bill to treat surface water). To the extent that American Rescue Plan funds are available,
beyond what might be required to accomplish the above, we would propose funding be allocated toward
pipe lining to occur within the spending deadline (12/31/2024). Salient pipe lining/I&I facts are:
1.
2.
3.
4.

I&I program started in 2008.
In an average year, we line 2,500 to 3,500 of publicly owned trunk sewers at $100K to
$150K/year.
Currently have identified 55,979 lineal feet of lining yet to accomplish.
At current pricing of $41/lineal foot, this equates to $2.3M backlog.

While the City could also allocate funds in additional directions, reporting on the American Rescue Plan
funding would appear to include alternative allocations (outside of what West St. Paul is receiving
directly) to eligible spending in category “1” above, and we do not anticipate spending in categories “2”
or “3” to be as significant as our needs in category “4.” Further, upon completion of our critical sanitary
sewer infrastructure repairs, our ratepayers, which are every owner/occupant of every parcel in the
community connected to the system, will realize a financial benefit.
This item is on the Council OCWS agenda to verify agreement with the above.
FISCAL IMPACT:
Amount
Fund:
Department:
Account:
STAFF RECOMMENDATION:
Based on discussion; if Council is in agreement with the policy recommendations above, a resolution is
enclosed for placement on the Regular Council Agenda to put this policy in place.

CITY OF WEST ST. PAUL
DAKOTA COUNTY, MINNESOTA
RESOLUTION NO. 21RESOLUTION AFFIRMING ALLOCATION POLICY FOR
AMERICAN RESCUE PLAN REVENUES

WHEREAS, on March 11, 2021 the American Rescue Plan Act of 2021 was signed into
law by President Biden; and
WHEREAS, the City of West St. Paul has been informed that, under the Act, it will
receive federal funding in the amount of $2.27 million, with receipt of the first payment in
May 2021 and the second half payment to be received in May 2022; and
WHEREAS, under the Act, these funds are intended to provide funding toward a few
specific programs and/or projects, one of which is toward sanitary sewer infrastructure; and
WHEREAS, it has been a top priority of the City Council of the City of West St. Paul to
repair and/or replace aged lift stations and forcemains and to make Inflow and Infiltration repairs
to the sanitary sewer trunk system; and
WHEREAS, it is the understanding of the West St. Paul City Council that said
improvements, renovations, and repairs are eligible activities from proceeds of the American
Rescue Plan Act.
NOW, THEREFORE, BE IT RESOLVED by the West St. Paul City Council that it is
the intent of the City Council to direct expenditures under the Act toward repair and/or
replacement of Lift Station 4 (LS4), Forcemain 3, 4 and 6 (FM3,4, and 6) and/or toward sanitary
sewer trunk lining projects to the extent necessary and to the extent eligible Act funding is
available.
Adopted by the City Council of the City of West St. Paul, Minnesota, this 12th day of April 2021.
Attest:

David J. Napier, Mayor

Shirley R Buecksler, City Clerk

City Council Report
To:

Mayor and City Council

From:

Ryan Schroeder, City Manager

Date:

April 12, 2021

Discuss 2021-22 Strategic Initiatives Draft
BACKGROUND INFORMATION:
On March 22, 2021, Council accepted receipt of the March 6, 2021 Strategic Planning Report. Included
within the report was a list of proposed Council Initiatives for the next two year period. The purpose of
this agenda item is to review the drafted Initiatives to consider any alterations that might receive a
consensus of Council.
Enclosed please find the document that had been included within the March 6 agenda to provide
background, opportunities and staff priorities for each initiative area from 2019. This document has
been altered in order to include the Planning Report proposed Initiatives created after the March 6
meeting. Staff had initially proposed splitting out the 2019 Inclusivity and Diversity Initiative and the
Facilities and Infrastructure Initiative however Council discussion did not appear to support this. Hence,
this document has again consolidated each of these initiative areas (but we have not yet combined all of
the background narrative in case Council sees this differently).
Please note that we have also re-ordered the document somewhat, given Council emphasis on Diversity
and Inclusion. While it has not been the practice to prioritize Initiatives and that is not recommended
here, it seems appropriate to order the document as presented here.
FISCAL IMPACT:
Amount
Fund:
Department:
Account:
STAFF RECOMMENDATION:
Based on Discussion.

Council 2021-2022 Strategic Initiatives
March 22, 2021 Draft
Ensure Engagement of and Accessibility for Entire Community is
Woven Into All Aspects of the Operation
2019: Identify Opportunities to Bolster Diversity and Inclusion Outreach
Background
1. The City adopted a Bicycle and Pedestrian Master Plan in 2011 and ADA Transition Plan
in 2018. Within the Executive Summary of the Bike/Ped Plan is that it is a tool to guide
the long term efforts (25 years or more) to physical projects, programs and policies that
will support biking and walking. That suggests that the plan was intended to guide actions
and activities between then and about 2040. The ADA Plan found that 10.5% of City
intersections and 15.8% of sidewalks were ADA compliant. The stated policy goal was
compliance over the next 30 years. Essentially, this is compliance prior to 2050. As goals
of either plan are achieved they also achieve goals of the other.
2. The City has been aggressive in seeking grants to accomplish accessibility infrastructure
project improvement. A Safe Routes to School grant for sidewalk on Bidwell north of
Thompson was awarded in 2016 but needed to be turned back due to errors in cost
estimating. The City has been applying for funding each year since and this project has
received funding for 2023. The City and County received a federal grant in 2018 to
construct walkway on Marie and Oakdale, which was substantially completed in 2019.
These same partners received a federal grant toward the trailway on Wentworth Avenue
for 2019 construction and anticipate receiving similar funding toward an Oakdale trailway
from Wentworth to Butler in 2021 for 2023 construction.
3. The City has constructed recent additional sidewalk projects on Livingston in 2019 with
reconstruction of the pedestrian and transit facilities on Robert Street from 2014-2017.
4. In 2020 the City began efforts on transit projects through participation in a transit study
conducted by East Metro Strong/Dakota Regional Chamber and in support of a Robert
Street BRT route.
Issues/Opportunities
1. County is constructing Robert Street tunnel for 2021 completion along with the trail
segment to the Library and also on Livingston to Wentworth.
2. County has proposed providing substantial funding to reconstruct the Garlough Marthaler
trail to regional standards in 2021 or 2022.
3. The City is receiving grants for sidewalk on Bidwell and walkway on Oakdale and will be
completing walkway on Moreland as part of the 2021 street construction project.
4. The 2021 budget includes a $500,000 annual allocation going forward to construct
sidewalk gaps which will provide revenue of $4.5M before 2030.
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5. Upon completion of the above the City will have completed over 30% of the trail gaps that
currently exist within the community.
Priorities
1. Goal to accomplish substantial completion of projects with the Ped and ADA plans by 2040
2. Goal to continually seek third party funding for bikeway/walkway/trailway and ADA
improvements.
3. Goal to leverage pedestrian facility resources with street reconstruction projects.
4. Goal to improve accessibility to transit and transit frequency for the community.
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Diversity: Included Above
Background
1. In 2017 and 2018, the City created a diversity initiative which ultimately was terminated.
2. During 2019, through the Police Chief search effort a portion of the community expressed
a desire to re-energize such an effort which was placed within the 2020 Police Department
work plan. This plan has not proceeded due to COVID-19 impacts.
3. Recruitment and retention efforts with a focus on improving diversity within the operational
workforce has created results.
4. The following recognition days have been affirmed
 February:
African American History Month
 March:
Women’s History Month
 May:
Asian Pacific American Heritage Month
 June:
LGBTQIA Pride Month
 September 15-October 15:
Hispanic Heritage Month
 November:
American Indian Heritage Month (27th recognized)
 December:
International Day of Persons with Disabilities
Issues/Opportunities
1. Opportunity for partnership between Human Resources and the Police Department on areas
of focus for the City [internal and external].
2. Opportunity to identify the means to gather input and source educational methods and
materials for internal and external education. Understanding that Diversity includes a wide
range of interests, backgrounds, experiences. It encompasses every facet of each other’s
make-up.
3. Recognition days/months provides the opportunity to identify what external organizations
can support our recognition of these groups. Provide education/materials for the groups.
4. Recruitment efforts provide the cross purpose of branding and communicating our
message:
* Continue participation in career fairs in the area to promote the City.
* Expand our College/Technical schools reach to a more active role.
5. Develop forum/means to involve employees in our Diversity efforts.
6. Keep Diversity in the forefront of City efforts.
Priorities
1. Goal of continual improvement in diversity hiring metrics.
2. Goal of collaboration with SD197 to leverage their efforts in this area.
3. Goal of seeking opportunities to receive input on City programs and projects from all
populations.
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Expand Communication Methods Reinforcing Our Brand to All
Constituencies
2019: Branding and Identity
Background
1. Current tag line is “West St. Paul close to it all” which suggests significant proximate
amenities but is not inclusive of those within the community.
Issues/Opportunities
1. West St. Paul is ideally located to attract homebuyer, renter, investor and business interest
due to its market reach, small town feel, well developed retail market and, as the tag line
suggests, short commute to downtown St. Paul, two airports (without airport noise), the
Mississippi River, and other regional amenities.
2. In surveys of local residents, respondents report that housing choice metrics include low
crime, quality schools, walkability, neighborhood aesthetics, and parks, open space and
trails most highly.
3. Concerns of survey respondents have been aging infrastructure, housing maintenance, and
walkability. Crime and taxes always appear as issues but these have not been among the
highest concerns noted (except for 2020 which was a very limited survey). Recent survey
input has been limited by COVID-19. Respondents typically have opined that more
resources should be allocated toward infrastructure, trails and shopping with property
tax/debt reduction and the police department after that.
4. Over the past few years, the City and/or other governments have completed the following
notable improvements within the community:
 Completion of the Robert Street corridor and roadway improvements to the
Smith/Dodd area.
 Improvements to most County roads within the community.
 Rehabilitation of some of the more visible local collector roadways with additional
significant improvements in the queue over the next six years.
 Myriad trail improvements led by the Marie/Oakdale project, Wentworth Avenue and
the R2R trailway currently under construction.
 Have turned the fiscal corner to allow for future moderation of the property tax.
 Have introduced additional housing and rental maintenance code and housing rehab
programs.
Priorities
1. Goal of receiving improved community input on satisfaction and satisfiers as well as issues
and concerns from a broad spectrum of the community (owners/renters, various ethnicities
etc.).
2. Goal of creating a process for feedback on tag line/moniker.
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Expand Debt Retirement Strategy Allocating Future Savings Toward
Infrastructure and Facilities Long Term Funding Targets
2019: Invest in Infrastructure and Public Facilities
Background
1. In 2018 and 2019, the City Council adopted policy changes which direct that all facilities
and infrastructure projects be funded on a pay-go basis except for sanitary sewer lift station
and forcemain projects.
2. In 2018, the City requested voter consideration of a request to the Legislature to receive
authorization for a local option sales tax to fund high priority and collector street
reconstruction. Authorization from the voters and the State was received with sales tax
implemented in 2020 with use of revenues programmed beginning in 2021. This is a 20
year authorization which raises an estimated $1.3M/year (or a total of $28M).
3. In 2018, the City developed a Pavement Management Program that identified $65.8M in
highest priority street reconstruction needs and $68.8M in second priority streets.
4. Within the current CIP, the City projects spending about $3.2M/year on collector streets
and has begun budgeting $300,000/year beginning in 2021 toward local street projects in
the future. At that funding level, it will take roughly 38 years to address priority 1 and 2
streets. To accomplish Priority 1 and 2, streets within a 25 year timeframe allocation to
pavement management would need to rise from $3.5M/year to $5.4M/year.
Issues/Opportunities
1. Sales Tax authorization is limited to 20 years. At some point, prior to retirement of this
authorization, the City will need to consider if a legislative request to extend the
authorization is necessary. Given the current reconstruction backlog, this legislative
request appears necessary.
2. Council has adopted policy to pay down existing debt and limit issuance of new debt.
Currently, the annual debt levy is at approximately $4M. As this debt retires, is refunded
or called, the City has the opportunity to re-direct those levy dollars to property tax
reductions, infrastructure/facilities projects, or other needs of the community.
Priorities
1. Goal to allocate reductions in debt levy primarily toward facility and infrastructure needs
until funding metrics are achieved. If sales tax revenue is secure, the residential street levy
goal should be $2M/year (plus maintaining other existing revenue sources into pavement
management). If the sales tax terminates this goal would need to increase to $3.5M/year.
2. Goal to continue to prioritize infrastructure projects that leverage third party funding.
3. Goal to plan for long term extension of sales tax if alternative sources are not implemented
4. Goal of adding annual mill/overlay projects to preserve streets at a much reduced cost
before they fall into reconstruction PCI’s.
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Facilities: Included Above
Background
1. In 2020, the City completed a four year $2.3 million project to rehabilitate the City
Hall/Police/Fire facilities. The final phase of the project included an upgrade to upper and
lower police facilities and support areas. Prior improvements had been replacement of
HVAC, roofing, parking lot, windows and placement of a solar array on the building.
2. The adopted Capital Improvements Program allocates revenue to the building maintenance
fund to accumulate resources sufficient to provide ongoing maintenance needs of the City
Hall and Public Works facilities. Maintenance needs of the Ice Arena, Dome, and Pool
facilities are addressed within the individual budgets for each facility and projections are
that there will be sufficient revenues for those needs unless an expansion or similar
unforeseen major improvement is brought forward. Parks buildings would be upgraded
from within the Park fund.
Issues/Opportunities
1. The Park fund is growing such that the financial target is met within a few years while
completing desired projects in a deliberate manner. Development related park dedication
fees may allow some identified projects within the CIP to move forward.
2. Funding is allocated over the next 4-5 years to maintain the Pool at necessary levels.
3. There is a desire by customers to push additional investment into the Ice Arena in the
$1.5M to $2.0M range. There is no identified funding within financial plans to complete
such a project and third party funding would need to be the most significant piece of
necessary funding.
4. The Dome is on target to have sufficient funds for turf and dome fabric replacement on
schedule.
5. The 2021 budget allocates some funding to the Building replacement/maintenance fund
but it is not sufficient to conduct necessary building major maintenance at the desired
schedule. To be allocated would be an upgrade in the administrative and fire facilities
portion of City Hall along with addressing major systems replacements at Public Works
within the next five to ten years. The general government upgrade is estimated at $2.4
million with the Fire Department at $850,000 (2020 dollars). Public Works future needs
are estimated at $700,000 (total need of just under $4M in 2020 dollars).
6. Resources into the technology fund appear sufficient to meet replacement/upgrade needs.
Priorities
1. Goal to gain resources sufficient to replace major systems (HVAC/Roof/Parking) at the
Public Works facility and create a replacement schedule accordingly.
2. Goal to gain resources sufficient to upgrade/remodel the General Government and Fire
Department office areas and create a timeline within which each can occur.
Accomplishment of priorities 1 and 2 within a ten year timeframe would require an annual
increase in funding to $400,000 absent third party or similar funding.
3. Goal of review of all Park Buildings to determine which should be eliminated, replaced, or
repaired within the Capital Improvement Plan.
4. Goal of seeking third party funding for facilities upgrades where appropriate.
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Build on Our Strong Environment/Park System and Implement
Maintenance and Redevelopment Plan Within the Ten Year CIP
2019: Increase Maintenance of Parks and Plan for Improvements
Background
1. Since 2012, the City has constructed a Sports Dome and completed significant upgrades to
the Sports Complex and Harmon Park. The financing of these improvements as of YE
2020 is at $7,735,000. It has also completed a Master Plan for a future renovation of
Marthaler Park, which due to outstanding municipal debt is programmed on a pay-go basis.
2. In 2020, the Parks Committee began reviews of park amenities of the non-community scale
parks within the community.
3. As part of the Wentworth reconstruction project, the City was able to leverage project
activities to construct a parking lot on the north side of Marthaler Park and also to
reconfigure a playground and related amenities at a very low cost.
Issues/Opportunities
1. Dakota County and the City are collaborating on design for a future R2R regional trail
through Garlough and Marthaler Parks. It has been intended that this be a cost share project
due to the regional nature of the trailway potentially in 2021.
2. Beyond the trail project, the capital plan denotes additional funding toward Marthaler from
2023 to 2028 at an estimated cost of $1.4M ($250,000/year for the first four years). With
received park dedication revenues this project timeline is proposed to be expedited.
3. The park fund is currently benefitting by an allocation of LGA and Franchise revenues
which is projected to achieve the fund balance targets by 2026. Achievement of these
targets provides additional park development flexibility at that point. However, should the
state experience budget shortfalls LGA transfers to cities could be impacted.
4. Council policy directs that park developments that are eligible to leverage third party funds
can move forward on the development priority. Park fund balances provide the opportunity
to provide required local grant matches.
Priorities
1. Goal to continue toward redevelopment of Marthaler Park as the Capital Plan and third
party revenues permit as the first priority in coordination with the County R2R trailway
development as a preference.
2. Goal to develop a strategy to improve neighborhood Park facilities concurrent with street
reconstruction projects abutting park properties.
3. Goal to create specific recommendations for additional park system improvements once
the needs analysis is complete.
4. Goal to utilize recommended best practices for park maintenance.
5. Goal to maximize use of seasonal park maintenance staff.
6. Goal to create naming rights program for park facilities and seek local business and
corporate sponsorship for park improvements.
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Leverage Strong External and Internal Partnerships to Provide
Recreational Opportunities for All Ages and Abilities
2019: Provide Recreational Opportunities for All Ages and Abilities
Background
1. In 2014, the City added the position of Recreation Programmer. This 32 hour per week
position focuses primarily on programming opportunities. Prior to this time there was one
staff, a Recreation Superintendent, that took care of programming, steered park
improvements and oversaw management of all recreation facilities (pool, arena, and golf
course). Due to work load, expansion of programming was previously limited.
2. The main goal of the Programmer is to evaluate current offerings, research new recreation
opportunities, and consider partnerships. During 2020 COVID-19 crisis, recreation
program opportunities were greatly impacted. Staff was forced to cancel most in-person
offerings and create new virtual and social distanced programs. The Programmer schedule
was transferred primarily to cover the vacant building technician position within
Community Development.
3. The current Recreation Programmer started with the City in March 2020. She is still
learning about the community and existing programs and partnerships. She brings a fresh
perspective to the program.
Issues/Opportunities
1. COVID-19 restrictions are still in place which are limiting the ways we offer recreation
programming.
2. The City already shares a strong partnership with Mendota Heights P&R and will look to
expand partnerships with others such as IGH, SSP and ISD 197.
3. A good survey and assessment of West St Paul and surrounding communities will help
shape and dictate what recreation programs are offered in the future. In many cases, this
will be a hit and miss endeavor, with popular programs being expanded upon.
Priorities
1. Goal to expand recreation offerings utilizing new partnerships and collaborations.
2. Goal to provide recreational opportunities for all ages and abilities.
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Maintain Our Quality Housing Stock
2019: Improve Housing Stock Through New Housing Plan
Background
1. During 2019/2020, the City approved the Winslow (174 affordable senior housing units),
Suite Living Senior Housing (xx senior and assisted living housing units), a CDA housing
project at 895 Robert (54 unit first phase deep subsidy affordable housing), Dominium
housing project at Signal Hills(393 units of affordable and senior housing), Town Center
1 (184 market housing units), Oppidan Trilogy at Thompson Oaks (153 market housing
units).
Issues/Opportunities
1. With the exception of 2019/2020 housing projects, the preponderance of multi-family
housing within the community was constructed in the 1980’s or prior with a share of that
housing as functionally obsolete.
2. Among multi-housing projects, some are condominium buildings owned and run by the
occupants. The City has received requests to consider Housing Improvement Areas to
assist in rehab projects of these owner/occupant buildings.
3. Existing single family housing lots or development opportunities of vacant land are not
typically available.
4. The City currently owns two properties that are perceived as townhome development sites.
5. A significant portion of existing single family housing is fifty years or older. The CDA
operates a housing rehab program for households earning under 80% of area median
income. The City introduced a program for households up to 120% AMI and MHFA has
a rehab program for incomes above that threshold.
Priorities
1. Goal to reconfigure local housing rehab program to encourage owner/occupant single
family property rehab projects.
2. Goal to work with condominium projects to complete an HIA project.
3. Goal to complete sale and development of City owned townhouse properties.
4. Goal of attracting third party revenues toward rehab of multifamily properties.
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Continue to Build Retail/Restaurant Diversification and Business
Relationships
2019: Create Active Plan to Address Vacant or Blighted Properties
Background
1. By the end of 2020, the City has approved redevelopment of all of the most significant
redevelopment properties within the community. Some remain which are associated with
both Robert Street and Smith Avenue.
2. The COVID-19 pandemic will have a yet to be fully understood impact on the
retail/restaurant community.
3. As of 2019, that portion of community tax capacity value dedicated to TIF projects is at
2.5% which is at historically moderate levels and also at moderate levels in comparison to
other redevelopment communities within the Twin Cities metro.
Issues/Opportunities
1. The Smith/Dodd neighborhood presents an opportunity to leverage efforts of Saint Paul on
West side development projects, access to the West 7th neighborhood of Saint Paul, and
access to Mendota Heights, Lilydale, and Mendota neighborhoods.
2. Small redevelopment opportunities currently exist in various locations along or just off
Robert Street.
Priorities
1. Goal to strategize future redevelopment sites within the community.
2. Goal to facilitate enhancement of business and development opportunities within the
Smith/Dodd commercial neighborhood.
3. Goal to pursue a Special Services District if developed by local business interests.
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Continue to Build Awareness of, and Trust in, Our High Quality
Public Safety Programs with Focus on Community Building
2019: NA
Background
1. In 2019, the City conducted a process to fill the police chief position due to retirement of
the long term incumbent. The process included external feedback on needs and concerns
of the community. A finding of the process is that the community is not well versed on
the deliverables of the Police Department which has created some lack of comfort that the
Department is addressing community needs in the areas of diversity, mental health, deescalation.
2. The Minneapolis death of George Floyd in May 2020 created an enhanced awareness of
issues of race within the Twin Cities and throughout the nation.
3. Historically, South Metro Fire has required a new hire to have certifications prior to
application including EMT, firefighter I and II. The primary way to get these
certifications is to join a paid on call fire department. As more metro area departments
transition to a full-time staffing model our candidate pool comes from the suburban or
outstate departments which employ predominately white males. If we don’t identify a
pathway for nontraditional candidates, those without the EMT or firefighter training, we
will have a very difficult time diversifying our workforce.
Issues/Opportunities
1. Opportunity to market and educate about programs and collaborations within the Police
Department. Last year for instance the Cops in the Park event at Southview Park was made
up of about 70 percent of non-white attendees with over 600 participants. There are so
many examples of outreach efforts with Hispanic, POC, etc. that can be marketed and
promoted within the City.
2. The Police Chief Round Table discussion group (name not important or finalized) with a
diverse pool of community members is a great opportunity. This is also a COPS grant
requirement. Members will include representations from many aspects of the community
including diverse ethnic backgrounds, renters, home owners, business, faith and the
education community.
3. Over the last several years, the number of qualified police officer candidates have
dramatically decreased and the candidate pool from the minority population has decreased
even more. Have been collaborating with the HR Department and with major partners
(colleges, federal agencies, etc.) to promote law enforcement as a career to the minority
population in order to gain a more diverse work force. Have been increasing our presence
at career fairs and other avenues to market not only the Police Department, but other
departments in city government.
Priorities
1. Identify a pathway for nontraditional candidates to pursue a career in the fire service with
South Metro Fire Department.
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2. Improve communication and community engagement between Public Safety (Police/Fire)
and community members.
3. Review opportunities to maintain/improve collaboration with internal departments and
external agencies.
4. Continue addressing deficits in technology and equipment and put a plan in place to address
any deficits within the 2021-22 timeframe.
5. Review recruitment efforts to improve workforce diversity as part of a staffing plan.
6. Review capacity building needs of staff including areas of cultural competency/implicit
bias, mental health/disability, sexual and domestic abuse, drugs, gangs and homelessness.
7. Review opportunities for career development, leadership development, mentorship, and
specialty training/assignment.
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Maintain Focus on, and Compliance with, Adopted Fiscal Policy
2019: Actively Pursue All Resources to Facilitate Council Initiatives in Recognition
of Current Fiscal Constraints
Background
1. West St. Paul currently has the highest municipal tax rate in the County, however, while
increasing somewhat in recent years, property tax is not among the greatest concerns of
Town Hall survey respondents typically. In part, this may be due to the School District
having a moderate tax rate and the County having the lowest tax rate of any County in the
State. The West St. Paul tax rate is greater than those of peer communities due to higher
debt loads than other communities, moderately higher operating cost metrics than other
communities, and lower tax capacities than most peer communities.
2. Resident concerns typically greater than those regarding the property tax appear to be
recognition of the need to improve fiscal position and pay down debt along with the desire
to allocate funds toward public infrastructure such as roadways, parks and trails.
3. Reductions in tax rate would have somewhat of a negative impact upon fiscal disparities
revenues.
4. All existing debt will be paid off by 2035. As debt is retired the City will continue to
reduce current annual allocation to debt service currently at about $4M/year. Ultimately,
this $4M/year can be allocated toward a reduction in tax rate or toward other needs, or
both.
Issues and Opportunities
1. Currently, West St. Paul is allocating funding toward roadway infrastructure at about half
the level recommended by the City Engineer to gain and then maintain a PCI rating of 70.
2. Sidewalk gaps and transportation trails are now funded at a level to address all identified
gaps within 30 years but for the cost of any necessary right of way. The approach of
constructing gaps concurrent with roadway infrastructure and continued efforts to raise
third party funds would decrease the length of time necessary to complete all identified
gaps.
3. The Park fund is growing such that the financial target is met within a few years while
completing desired projects in a deliberate manner. Development related park dedication
fees may allow some identified projects within the CIP to move forward.
4. Funding is allocated over the next 4-5 years to maintain the Pool at necessary levels.
5. There is a desire by customers to push additional investment into the Ice Arena in the
$1.5M to $2.0M range. There is no identified funding within financial plans to complete
such a project and third party funding would need to be the most significant piece of
necessary funding.
6. The Dome is on target to have sufficient funds for turf and dome fabric replacement on
schedule.
7. The 2021 budget allocates some funding to the Building replacement/maintenance fund
but it is not sufficient to conduct necessary building major maintenance at the desired
schedule.
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8. Resources into the equipment replacement fund and technology fund appear sufficient to
meet ongoing needs.
Priorities
1. Goal of stable to moderate annual declines in tax rate over next 15 years.
2. Goal to continue to budget/allocate in accordance with financial policies toward cash
balance targets targeting positive net cash by 2027.
3. Goal of continued allocation of resources to debt mitigation in order to take advantage of
call dates to either pay off bond issues early or refund bonds at call dates with shorter terms
than at present. Continue to avoid additional debt to the extent practicable through 2035.
4. Goal to allocate reductions in debt levy primarily toward facility and infrastructure needs
until funding metrics are achieved.
5. Goal to continue to prioritize infrastructure projects that leverage third party funding.
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City Council Report
To:

Mayor and City Council

From:

Ryan Schroeder, City Manager

Date:

April 12, 2021

Discussion Regarding DEI Committee
BACKGROUND INFORMATION:
At the March 6 Strategic Planning meeting, there was a brief mention regarding possible creation of a
Diversity, Equity, and Inclusion committee. At the same time, on March 4, 2021, Council received the
enclosed proposal from resident Ken Paulman regarding the same. According to Mr. Paulman, many
companies and organizations have DEI committees “to facilitate conversation and promote best
practices.” The intent of this agenda item is to explore whether or not such a committee makes sense for
West St. Paul and if so, what might be a mission for the committee.
In viewing the proposal as submitted by Mr. Paulman, it is contemplated that there be a site plan review
component. Due to the strict adherence to the Comprehensive Plan, Zoning Ordinance and Subdivision
Regulations, a site plan review may not be the best use for this committee. Instead, the committee could
recommend more global policy and/or ordinance changes to accomplish its goals for development.
If Council moves forward with this or any other committee/commission initiative (Arts Commission has
been mentioned recently), Council should be aware that a staffing and budget allocation should be
explored. It is estimated that either of these efforts could be a 10 to 15 hour/month commitment plus some
initial legal expense with ongoing marketing/communication and meeting expenses.
FISCAL IMPACT:
Amount
Fund:
Department:
Account:
STAFF RECOMMENDATION:
Based on discussion.

Proposal for a Committee on Diversity, Equity and Inclusion (DEI)
Prepared by Ken Paulman and Kimetha Johnson

Executive summary: Establishing a Diversity, Equity and Inclusion advisory committee will create
new opportunities for citizen engagement, provide a valuable resource for city leaders, and align
with West St. Paul’s strategic plan.

BACKGROUND
West St. Paul is an increasingly diverse city. Over the past 20 years, the city’s white majority
has decreased from 87% to 74% of the population.

Changes in representation in a city’s government often lag demographic shifts, and a legacy of
mistrust of public institutions can make it a challenge to engage communities of color in
decision-making. Similarly, women, the disabled, LGBTQIA people, and others who have
historically been marginalized or overlooked in power structures are often reluctant to step
forward and make their voices heard.

Representation and dialogue are critical to overcome these barriers, and it is not reasonable to
expect city leaders to accomplish this without help. Citizen groups like the Women of West St.
Paul and the Residents of Color Collective have done incredible work in recent years — in some
cases at considerable personal risk — in supporting candidates for public office and developing
a more inclusive culture in city government. Formalizing this work in a committee process will
provide additional structure and create a deliberative process for addressing complex issues
before they flare into public controversies.
This also helps to achieve key imperatives outlined in the city’s 2020 annual report, most
notably to “identify opportunities to bolster diversity and inclusion outreach.”

Section 2.02 of the West St. Paul City Charter states “The City Council may by ordinance,
resolution or in any other manner prescribed by state law, create or abolish any other
commissions or boards and appoint the members thereof, with advisory power to investigate
any subject of interest to the City and to prepare any recommendations for consideration by the
City Council.”
Lastly, this helps address a growing need to match community volunteers with opportunities
for involvement, a concern that has been raised by the City Council in recent meetings.

CONTEXT
At least six Twin Cities suburbs have Human Rights Commissions, some dating to the 1960s,
linked below:
●

Richfield Human Rights Commission

●

Edina Human Rights and Relations Commission

●

Brooklyn Park Human Rights Commission

●

Robbinsdale Human Rights Commission

●

Bloomington Human Rights Commission

●

Northfield Human Rights Commission

While these commissions serve a critical function in their communities — in some cases
adjudicating civil rights complaints — this proposal differs in that it envisions an advisory
committee, rather than an oversight commission with statutory powers.
Functions of a West St. Paul DEI committee could include:
●

Identifying and promoting training resources for city staff and leadership

●

Reviewing policies, site plans, recruiting protocols, etc., to provide perspective and
feedback

●

Provide a standing forum for community members to raise questions and concerns and
help make connections with city staff or leadership as needed

●

Track recognition months, days, and other events for city proclamations

●

Provide guidance on city outreach efforts and connect with community organizers to aid
with communication

STRUCTURE
●

7 members with representation from all three wards. Four members appointed to
three-year terms, three members appointed to an initial one-year term, renewing to a
three-year term, to ensure continuity.

●

2 ex officio members: A City Council representative and the City Manager or designated
liaison.

●

Regular monthly meetings and special convenings as needed.

COMMUNITY INTEREST
Initial public outreach has already identified more than 40 individuals signing on to support the
concept and at least 15 people interested in volunteering to be members. Some sample
comments:
“It is very much needed to keep our city accountable.”
“This is a much-needed committee in WSP.”
“I wholeheartedly support such a group … change is needed direly in WSP and in cities all
across the nation.”
“I am in full support of this. I would love to see a diverse group of individuals involved.”
“M
 any other cities in Minnesota already have a human rights commission or similar advisory
committee that can both help advise the City Council and provide a forum for discussions
regarding DEI. I think the time has come for West St Paul to follow their lead.”
“This would be crucial as the city will likely continue to diversify and the services the city
offers should reflect that change! Happy to support efforts and hope that the makeup of the
committee would also reflect the city's diversity.”

“Fantastic idea and an important way to show our commitment to growing diversity in our
city and state.”
“I fully support this group being formed! I think it would be good for the community as a
whole.”

CONCLUSION
We recognize that West St. Paul has made considerable strides in this area in recent years. The
intent of this proposal is not to call out shortcomings or highlight the negative, but to carry this
work to the next level in the form of a true community partnership.
We appreciate your consideration of this proposal and look forward to next steps.

City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager

From:

Kori Land, City Attorney

Date:

April 12, 2021

AT&T Resolution
BACKGROUND:
Councilmember Gulley recently requested that a resolution be placed on a Council agenda for approval
regarding the closing of the AT&T Store in West St. Paul. A copy of the proposed resolution is taken
directly from an email sent to the Mayor from Councilmember Gulley and reads as follows:
Resolution on Standing with Unionized AT&T Workers in West St. Paul
WHEREAS the AT&T Wireless retail store on Robert Street in West St. Paul has been the
only fully bilingual corporate-owned AT&T store in Minnesota, employing young workers with
union-wages and benefits and represented by Communications Workers of America (CWA)
Local 7250, and
WHEREAS AT&T has announced the closing of nearly 100 unionized stores nationwide,
including the Robert Street store, and will replace them with non-union franchised stores, and
WHEREAS these outsourced stores will employ fewer workers with lower pay, diminished
benefits and lesser safety standards, and
WHEREAS AT&T has continued to earn billions of dollars in profits throughout the
pandemic and related recession, and
WHEREAS the city of West St. Paul will be harmed by the elimination of unionized jobs–
particularly jobs that have been accessible to young people in our community–and the living
wages, benefits and safety standards they provide,
Be it RESOLVED the the City of West St. Paul stands with the CWA workers at the Robert
Street AT&T store and calls upon AT&T to maintain the store under a union contract that
provides living wage jobs with benefits and safety standards.
ANALYSIS:
Before the Council takes a position on a matter, it needs to understand the whole of the matter, because as
the City Manager stated in his response to Councilmember Gulley: “Part of the role of the City Atty (sic)
and City Manager is to ensure that we do not step into something unintended that leads us into a legal

matter….” Due to the late timing of the request to add it to the agenda, City Staff was unable to provide
any detail for the Council packet, therefore it was not added to the agenda for the upcoming meeting on
March 22. 1
At that March 22 meeting, a telecommunications union representative spoke during Citizen Comments
and asserted many of the recitals from the resolution to the Council, emphasizing the loss of jobs and the
public safety risk of harm to any employees without union support. It was a compelling plea to support
union workers at this store.
Following the Council meeting, a representative of AT&T reached out to the City Manager by phone and
by email to explain AT&T’s position. He confirmed that there are five union employees who will be
impacted at the West St. Paul location when AT&T sells the business at this location. He detailed AT&T’s
business perspective on the reasons for the corporate changes, and also explained the employment
opportunities that AT&T will provide to its union employees at this store, including the ability to keep a
union job in a nearby store, work from home or apply for other positions within the company. The
representative also indicated he was a union member and takes pride in AT&T’s good corporate
relationship with unions, as one of the largest union-represented companies. A copy of that email is
attached, as well as the material referenced in the email.

ACTION:
Discussion

1

We apologize for the delay in the discussion and that it may not be as timely as Councilmember Gulley would prefer.
However, other than ceremonial resolutions honoring a “day” or “month” or someone’s 100th birthday, any policy or
a resolution in which the Council takes a position on a particular matter, must be discussed by the entire Council, after
it has been appropriately prepared for an agenda.

3/29/21 Email:
=============================================================
Mr. Schroeder:
Thank you for the conversation on Friday. As we discussed, we are transforming our business. That
includes adjusting our retail presence to reflect our customers' shopping practices. While these plans are
not new, they have been accelerated by the COVID-19 pandemic.
The company is making every effort to place employees in other nearby AT&T stores. All frontline unionrepresented employees were offered a role either in a nearby retail store or as a work-at-home call
center representative. Employees also have the opportunity to apply for open roles that may be
available in other parts of the business.
All frontline union-represented employees were offered another union job at AT&T. These changes will
reduce the number of retail stores to better align with consumer preference. We are proud to be one of
the largest union-represented companies and the only unionized wireless company. Customers'
shopping habits are shifting toward online, and this trend has accelerated during the pandemic. These
changes are helping us deliver services to customers in a way they prefer.
I have attached document that highlights AT&T contributions to Minnesota. We are proud of our more
than 100-year history in the state `and the communities we serve.
Please feel free to call me if you have any questions.
Paul Weirtz

Paul L. Weirtz
State President
AT&T Minnesota

AT&T MINNESOTA
WHO WE ARE

Paul Weirtz

As one of Minnesota’s leaders, you know the importance of communication and
collaboration, especially during these uncertain times. We couldn’t agree more.
That is why the External Aﬀairs Team at AT&T Minnesota is committed to working
with state and local leaders, like yourself, to not only bring our customers the best
possible network, but to support and sustain healthy, thriving communities. We
take this commitment to heart, knowing that during a pandemic – and beyond –
strong wireless networks and strong corporate citizens can make a diﬀerence.
On this document, you will ﬁnd information about the AT&T wireless network in
Minnesota – as well as examples of AT&T Minnesota’s philanthropic eﬀorts and
support for community programs. Whether it is for public safety, hunger relief,
education or support for homelessness services, all of our work involves strong
collaborations with local oﬃcials and organizations.
Working with stakeholders is essential to bringing the most eﬀective upgrades,
projects and resources to your constituents. That is why we have included the
contact information for AT&T Minnesota’s External Aﬀairs team. Please reach out
to us at any time. We look forward to answering any questions you may have
regarding telecommunications policy, network enhancements, our community
and philanthropic endeavors, and more. Thank you for your shared dedication to
the people of Minnesota.

PRESIDENT

AT&T Minnesota
952.229.9295
pw3834@att.com
Twitter: @PaulWeirtz

Valerie Bruggeman

DIRECTOR OF EXTERNAL AFFAIRS

AT&T Minnesota
952-229-9272
vb2793@att.com
Twitter: @ValerieBruggem1

Jessica Erickson

DIRECTOR OF PUBLIC AFFAIRS

AT&T Minnesota
608-692-5340
jessica.erickson@att.com
Twitter: @Jessicae1335
For up-to-date news and
resources:

VISIT

https://midwestregion.att.com
/states/minnesota/

AT&T MINNESOTA & NETWORK AT A GLANCE

$1.2
billion 1,200

98.1%

MORE THAN

invested by AT&T in
our Minnesota
network from 2010
to 2019.

AT&T employees
working in
Minnesota as of
Dec. 31, 2020.

of Minnesota
covered by the
AT&T Mobile
Broadband
network as of
Sept. 30, 2020.

More than
$300 million
invested by AT&T in its best-in-class wired and wireless
networks in Minnesota from 2017-19.

2,000
ALMOST

network enhancements
made by AT&T across
Minnesota in 2020,
including 27 new cell sites.

More than $80 million
generated in local and state taxes by AT&T
operations in Minnesota in 2019.

More than $2.9 million
contributed by AT&T, the AT&T Foundation
and our employees from 2017-19 through
giving programs in Minnesota.
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AT&T 5G nationwide and in communities
across Minnesota, including Worthington,
Rochester, Duluth, St. Cloud, Bemidji, Mankato,
Brainerd and the Twin Cities, among others.

AT&T MINNESOTA: COMMITTED TO A BETTER TOMORROW
2020 IN THE COMMUNITY

AT&T is proud of our commitment to Minnesota’s communities. Below are a few examples of our initiatives in 2020 to invest
in the communities where we live and work. We look forward to collaborating with you to continue these eﬀorts and more.
HOMELESSNESS & HUNGER SUPPORT
In 2020, AT&T and the AT&T Foundation contributed nearly $100,000 to ﬁve
Twin Cities nonproﬁts dedicated to helping those experiencing
homelessness or hunger during the COVID-19 pandemic in Minnesota.
Those nonproﬁts include The Salvation Army Northern Division, People
Serving People, Union Gospel Mission, Second Harvest Heartland, and
Hunger Solutions.
AT&T also contributed $10,000 in 2020 to Duluth Harbor Mission to help the
nonproﬁt provide support and services to the city’s growing homeless
population.
AT&T’s support is part of AT&T BelievesSM - a company-wide eﬀort to create
positive change in our local communities.
ECONOMIC OPPORTUNITIES
In 2020, AT&T also donated $150,000 through Believe Twin CitiesSM to
support local organizations committed to creating economic opportunities
and fostering upward mobility for underserved communities in Minneapolis
and St. Paul.
Those nonproﬁts include Northside Achievement Zone, Urban League
Twin Cities, Urban Roots, Way to Grow and the Minnesota Technology
Foundation.

Over the last three years, AT&T and
the AT&T Foundation have provided
more than $2.9 million in community
support to Minnesota organizations
such as:
• Boys & Girls Club of Rochester
• YWCAs in Mankato and Duluth
• Community colleges across
Minnesota
• Minnesota FFA Foundation
• Minnesota 4-H
• Hmong American Partnership
• College Possible and Jobs for
America’s Graduates
• And many more!

This donation is part of a $10 million commitment from AT&T to boost economic opportunities in underserved
communities across the country.
COVID-19 RELIEF TO TRIBAL COLLEGES
AT&T has donated $1.5 million in pandemic-related supplies, including hand sanitizer, disinfectant and gloves, to
the American Indian Higher Education Consortium to distribute to tribal colleges and universities (TCUs) across
the country, including in Minnesota.
TCUs that received supplies in Minnesota include the Red Lake Nation College and the Fond du Lac Tribal
and Community College in Cloquet.

SUPPORTING PUBLIC SAFETY

In 2020, AT&T provided a $10,000 contribution to the Salvation Army Northern Division to support the delivery of
Thanksgiving meals to paramedics, EMTs and support personnel deployed to Camp Ripley in Minnesota. These ﬁrst
responders were on the front lines helping strained Minnesota hospitals hit hard by the COVID-19 pandemic.
In 2020, new purpose-built FirstNet cell sites launched in Blackduck, Finlayson, Graceville, Grygla, Isabella and Williams.
Construction began on a new purpose-built FirstNet cell site on the Echo Trail north of Ely – one of the ﬁrst primarily
powered by solar in the Midwest.
FirstNet’s Band 14 spectrum has been added on more than 450 existing sites across Minnesota, including markets such as
the Twin Cities, Duluth, Rochester, the Iron Range, St. Cloud and the Brainerd/Baxter area.

The new infrastructure is part of the FirstNet network expansion taking place across the state, bringing increased coverage,
capacity and capabilities for public safety. FirstNet is the only nationwide, high-speed broadband communications platform
dedicated to and purpose-built for America’s ﬁrst responders and the extended public safety community. Band 14 is
nationwide, high quality spectrum set aside by the government speciﬁcally for FirstNet.
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