CITY OF WEST ST. PAUL
1616 HUMBOLDT AVENUE, WEST ST. PAUL, MN 55118
_______________________________________________________
OPEN COUNCIL WORK SESSION
MUNICIPAL CENTER LOBBY CONFERENCE ROOM
MONDAY, JUNE 10, 2019
5:00 P.M.
1. Roll Call
2. Review and Approve the OCWS Agenda
3. Review the Regular Meeting Consent Agenda
4. Agenda Item(s)
A. Closed Session Pursuant to Minnesota Statute 13D.05 Subd. 3(b) for Attorney-Client
Privileged Communication Regarding AutoZone
B. CEP/CIP Revisions with Local Sales Tax Discussion
Documents:
COUNCIL REPORT - SALES TAX, JUNE 10 2019.PDF
CIP NARRATIVE.PDF
SUMMARY OF CEP-CIP PLAN.PDF
STREET IMPROVEMENT.PDF
DEBT MANAGEMENT POLICY.PDF
FINANCIAL REPORT-CASH BALANCES.PDF
ORDINANCE - LOCAL OPTION SALES TAX ENACTMENT, DRAFT 06-0519.PDF
RESOLUTION - APPROVING THE WSP LOCAL SALES AND USE TAX.PDF
CERTIFICATE - APPROVAL OF SPECIAL LAW, LOCAL SALES TAX (6-2419).PDF
C. Discussion Regarding Police Chief Hiring Process
Documents:
COUNCIL REPORT - POLICE CHIEF PROCESS.PDF
POLICE CHIEF PROCESS - MEMO TO CITY MANAGER.PDF
POLICE CHIEF EMPLOYEE SURVEY DRAFT.PDF
D. Review of Administrative Citation Assessments
Documents:
COUNCIL REPORT - ASSESSMENT REVIEW.PDF
CITATION ASSESSMENTS 6.6.19.PDF
E. Discussion Regarding Possible Zoning Code Amendment Related to Microblading

Documents:
COUNCIL REPORT - ASSESSMENT REVIEW.PDF
CITATION ASSESSMENTS 6.6.19.PDF
E. Discussion Regarding Possible Zoning Code Amendment Related to Microblading
(Semi-Permanent Eyebrows)
Documents:
COUNCIL REPORT - MICROBLADING.PDF
5. Adjourn
If you need an accommodation to participate in the meeting, please contact the ADA Coordinator at
651 -552 -4100, TDD 651 -322 -2323 at least 5 business days prior to the meeting
www.wspmn.gov
EOE/AA

City Council Report
To:

Mayor and City Council

From:

Ryan Schroeder, City Manager
Char Stark, Finance Director

Date:

June 10, 2019

Local Option Sales Tax and CIP/Debt Impacts
BACKGROUND INFORMATION:
On May 30, 2019, Governor Walz signed Session Laws 2019 First Special Session Chapter 6 Omnibus
Tax Law Article 6 including Section 31 providing authorization for West St. Paul to implement a Local
Option Sales Tax. The City can do so, so long as it complies with Minnesota Statutes 645.021
subdivisions 2 and 3. Essentially, the City is required to adopt an ordinance creating the sales tax and a
resolution adopting the authorization and filing appropriate documents. The draft ordinance is a matter
before Council at the OCWS and it has been placed on the regular agenda for its first reading. The
resolution is enclosed for review. Both the ordinance (2nd reading) and the resolution are anticipated for
Council consideration at the June 24 meeting.
Within the adopted Tax Bill, there were a number of significant policy changes going forward. For
instance, in the future the law returned to the past, which requires Cities to gain legislative approval
prior to going to the voters. Additionally, there are a number of provisions that suggest sales tax
revenues are most appropriately allocated toward regional facilities and infrastructure. In addition, for
projects such as that proposed for West St. Paul, each individual roadway section would be required to
have a separate question on a General Election ballot.
The language adopted for West St. Paul mentions specific roadway sections (Annapolis, Smith, and
Dodd) and allows the City to reconstruct or repair critical roadway infrastructure. Enclosed is a list of
specific regional and critical infrastructure that Staff believes appropriate for sales tax expenditures.
Revenues from the sales tax can be expensed on the roadway infrastructure, costs associated with said
infrastructure, and associated utilities, such as storm water facilities pertinent to the roadway. Revenues
can also be used to pay debt service for bonds issued to pay for this roadway infrastructure.
Importantly, while the sales tax was proposed to provide a funding source for priority roadways within
the Pavement Management Program, it was also proposed to limit or reduce the demand for future
property tax increases in order to provide for that infrastructure. Further, we have seen this tool as one
that should be used to reduce reliance on future debt and to allow for structured reductions in the current
bonded debt and annual debt obligations. Hence, Staff is proposing changes in financial policies to set a
direction for a “Pay As You Go” approach to reconstruction and repair of critical roadway infrastructure
(avoidance of future debt issuance). This approach will allow the City to expeditiously reduce
outstanding debt.

The Sales Tax is available to the City of West St. Paul for the lesser of 20 years or upon receipt of $28
million in revenues plus revenues necessary to provide for bond costs. The Staff proposal is that to the
extent possible and practicable the City not issue additional debt until after 2034 which is the last year of
Robert Street debt. At that time, while there will only be six years of sales tax remaining, it may be
appropriate to consider debt in order to complete priority roadways needing to be addressed at that time.
Of note is that a number of the roadways to be addressed over the next 15-20 years are Municipal State
Aid (MSA) roadways. In 2019, West St. Paul is allocated $835,534 in MSA funds with 25% of those
funds directed toward maintenance and the remainder toward construction/reconstruction. We are
projecting that MSA funds will improve to something over $900,000 in 2020 and over $1M in 2021.
Additionally, we would intend, as necessary, to allocate Local Government Aid (LGA) and electric/gas
franchise fees toward these road improvements. Finally, benefit assessments are projected at 25% (for
reconstruction) and 35% (for mill/overlay projects). Hence, with all these funding sources, the “PayGo” approach as noted above is achievable. We are currently projecting, beginning in 2021, about $3.5
million in roadway projects/year on average. Sales tax revenues generated during 2020 should allow the
City to seed the 2021 project sufficient to avoid general obligation debt in that and subsequent years.
Financial Policies-Debt Management Policy
Included in this packet is the Debt Management segment of the Financial Management Plan that was
adopted in 2018. It is the goal of the City’s management to reduce the City’s outstanding debt from the
current $50 million in General Obligation debt (G.O.) to $20 million, which is the level existing prior to
2012. Management believes this outstanding debt target, along with corresponding cash balance targets,
is reasonable for a city of this size. This would result in an annual levy requirement of approximately
$2.1-2.5 million vs. the $ 4.45 million necessitated for the 2020 preliminary budget. The language in the
policy has been revised to include the local sales tax revenue as a source for the street improvement
program along with the City Local Aid allocation, electric/gas franchise fee and benefit assessments, and
Minnesota State Aid allocation for State aid roads.
Capital Improvements Plan
Included in this packet of information is the 2020-2029 Capital Equipment and Capital Improvement
Plan (CEP-CIP) Summary and narrative. The Local Sales Tax has been added to this document as a
revenue source as mentioned above for the Street Improvement Program. The issuance of debt for the
street improvement program has been eliminated from the 2020-2029 CEP-CIP. The “Pay As You Go”
methodology is projected to improve the City’s outstanding debt by a considerable amount. By 2035, it
is projected the City’s outstanding debt can be reduced to the $20 million target.
Projected Outstanding Debt
Included in the CEP-CIP plan is a worksheet with the outstanding and projected debt obligation. This
exhibit denotes scheduled principal reductions that will occur should this and future Council’s follow the
plan as recommended here. Projections depict a reduction in the current general obligation debt from
the 2019 level of $44,325,000 to $20,100,000 in 2028. These amounts do include the 2019/2020 street
construction project that will be coming to the June 24 meeting to set the sale date for some time in
August. By paying down approximately $3million/year in principal and avoiding additional general
obligation debt for eight to ten years allows the City to achieve the debt reduction target, reduce reliance
on the property taxpayer to fund outsized debt, and improve the long-term fiscal position for the
organization.

Staff Recommendations:
1. Provide direction regarding Resolution 19-059 Approving the West St. Paul Sales and Use Tax
2. Provide direction regarding the Ordinance Enacting Section 34.08 of the West St. Paul City Code
Regarding a Sales & Use Tax (first reading this evening)
3. Provide direction regarding proposed changes in financial policies
4. Provide direction regarding proposed amendment to the 2020 Capital Improvements Plan
5. Provide direction regarding projected outstanding debt schedule

FISCAL IMPACT:
Amount
Fund:
Department:
Account:

STAFF RECOMMENDATION:
Discussion

City of West St. Paul 2020-2029 Capital Equipment and Capital Improvement Plan
Capital expenditures projected within the CEP (Capital Equipment Plan) and CIP (Capital Improvement Plan) are funding dependent. Funds to
complete projected improvements or other expenditures derive from cash reserves, tax levies/property tax, Local Government Aids (LGA) or
other governmental funds, franchise fees, contributions from utility, revenue and project funds, benefit assessments, gifts and grants and other
available funds. These revenues or cash infusions are projected within this planning document. In those cases within which revenues fall short
of projections project delays from what is contained within these plans could occur. Each year, as part of consideration of the budget the City
Council will reaffirm or amend the projects, funding sources, and construction timing of that which is contained within the plan.

Local Sales Tax and Debt Goals
During the 2019 legislative session, the State granted the City the ability to collect a local sales tax. This revenue source is to fund the Regional
and Critical portions of the street improvement program for the next twenty years. It is the goal of the City to utilize this revenue along with
special assessments, franchise fees, Local Government Aid and Municipal State Aid allocations to fund the street improvement program with no
issuance of General Obligation debt until at or about 2034. Doing so will allow the City to target a reduction in the outstanding debt of the City
to the vicinity of $20 million vs. the current $50 million. In 2020, the local sales tax revenue source will begin to be collected for the City of West
St. Paul. In 2021, the collection received in 2020, which is estimated at $1.3 million, is allocated toward the 2021 street improvement program.
The City has the option of debt issuance for this critical infrastructure but has determined that leveraging sales tax revenue with other local
revenue sources accomplishes both State/local goals of ensuring high level maintenance of critical corridors with the additional local goal of
major roadway maintenance in a deliberate, planned manner.

City Hall Facility
In early 2011, the City Council of the time created a staff/council City Hall Building Committee to provide recommendations regarding the 29,365
square foot City Hall. Between then and 2013 the committee explored various reconstruction, renovation, relocation and expansion options
ultimately settling on an $11 million project budget. Proposed was a 17,500 SF addition and a total renovation of the existing building. A project
did not proceed due to other needs of the community.
In 2017, the Council adopted a $2,356,000 plan to address major maintenance items on the building that had been deferred due to the
previously anticipated project. This project began in 2017 and will be complete prior to year-end 2020. Included is replacement of every roof
section and HVAC unit, reconstruction/expansion of the parking lot, and complete window replacement, all of which had been identified as
building deficiencies by the Building Committee in 2011. Also projected is minor remodeling of the police portion of the building. These asset
maintenance items are intended to extend the utility of the existing facility infrastructure by fifteen years. It is proposed, as part of this Plan

adoption that the City set aside annual allocations commencing at least by 2021 to create funding ability for a major remodel project toward the
end of the life cycle of the 2017-2020 asset replacements.
The goal is hereby established to improve cash reserves in the Government Facility Capital project. At year-end 2017, the fund had reserves of
$242,058. The goal is to build reserves to $5,000,000. This reserve level should provide funds sufficient for 20% of the cost of the Building
committee recommendation noted above; thus reducing the amount of corresponding debt for such a project than would otherwise need to
occur. Reserves are proposed to be created through the fund balance policy, which designates excess revenues toward this fund and for annual
designations of LGA/Franchise fee through the budget process.

Parks/Pool/Ice Arena/Regional Athletic Center (Sports Dome)
Between 2012 and 2018 the City completed a number of improvements to the Park System including construction of the Sports Dome
($7.072M), and reconstruction of Harmon Park ($6.8M). Also completed was rehabilitation of the Sports Complex ($1.521M with $109K
scheduled for 2019), major rehabilitation of the Ice Arena in partnership with SD197 and the City of Mendota Heights ($1.866 M) and various
improvements to the trail system almost all of which required debt issuance. Within this CIP, it is projected that the Park Capital Project fund be
seeded with available Local Government Aid dollars (LGA) and ROW franchise fees to allow for future improvements to the Park system while
avoiding future debt issuance.
The City completed the Marthaler Master Plan in 2018. This is the last of the community scale parks proposed for redevelopment. In past years,
it had been anticipated that the City would issue debt to complete the $3.1 million in improvements projected in this plan. Within this CIP,
policy has changed to both pursue only plan segments that are able to leverage third party funding and to accumulate cash reserves sufficient to
provide for those plan elements in order to avoid debt issuance.
The City has been collaborating with Dakota County to facilitate construction of the final leg of the Regional River to River Trailway by 2021. It is
intended that this project proceed to the extent the City is able to leverage other development goals in concert with trail development.
The Twin Cities YMCA currently operates the Outdoor Pool (ca. 1950; major renovations in 1985 and 1999) between June and August. The City is
responsible, as the property owner, for maintenance and upkeep of the facility. Due to the identified need of about $400,000 in capital
improvements, it is anticipated that this facility will require about $130,000 annually in taxpayer support over the next five years. As a result, it
is anticipated that the City will be reviewing alternatives in operating models in coming years.

The Ice Arena (ca. 1972 with major renovations in 1997 and 2015) provides indoor skating opportunities for School District 197 teams, for
contracted Booster Club skating and open skate opportunities. In an averaged year, it is projected that WSP taxpayer support is at about
$62,000.
In 2015, the City entered a Joint Powers Agreement (JPA) with SD197 and the City of Mendota Heights to jointly renovate the John V. Hoene Ice
Arena in West St. Paul. Each partner contributed $555,333 under the JPA toward a projected $1,866,000 improvement of the Ice system, HVAC,
electrical and exterior issues completed in the 2016-18 timeframe (ensuring that the Arena will continue in operation until at least 2022). While
that project is complete, there remains approximately $490,000 in parking lot and other repairs projected over the 2019-20 timeframe. Upon
completion of these improvements it is not anticipated that further near term capital expense is necessitated other than maintenance activities.
The Regional Athletic Center (RAC) opened for business on November 19, 2012 at 1645 Livingston Avenue on property, which had formerly been
the location of the Public Works Department adjacent to City Hall. It is operated by SFDMG under contract with the City. As part of the
financing of the facility the City is required to set aside funds for turf replacement (projected in 2023) and replacement of the Dome fabric
(projected in 2028. The annual taxpayer support of the RAC is projected at $231,820 per year due to levy support required for debt.
Debt on this facility includes a G.O. taxable tax abatement bond with principal at year-end 2017 of $1,910,000. This issue will be retired in 2026
after which principal payments on the non-taxable $2,560,000 abatement bond commence. That issue will retire in 2034.
The goal is hereby established to improve cash balances in each of the related park funds as follows:
Fund
Park Improvement
Pool
Arena
RAC

Target
$2,000,000
included
$1,300,000
$3,000,000

Year-end 2018
$ 744,695
NA
$ 154,819
$1,648,681

Cash reserves are anticipated through designation of LGA and Franchise fee revenues, through fund balance policy directing excess revenues and
through budget allocations toward specific projects in advance of moving forward with individual projects. The metric for Park Improvements is
4-years of average capital needs. For Arena and RAC, the metric is one year of operations and long-term capital needs.
In 2019, Council directed a global project estimate for completion of the 2011 Ped/Bike plan. To build out the sidewalk portion of the plan is
estimated at between $10M-30M. The $10M assumes no right of way (ROW) is needed, $30M assumes they all need ROW. For the trail portion
of the plan we’re at $5M to $10M depending on ROW needs. Trails are wider than sidewalks so ROW is typically needed. It is expected that
progress toward completion of the plan is dependent upon grants and other third party funding.

Streets
Typical City allocation of resources toward the annual pavement management program (initiated in 2006) has been about $2.4million (20082014) excepting the $46 million State Highway 3 project (2014-2017) which absorbed $26 million in local cash and debt issuance. 2017-18
projects totaled about $10.9 million in part due to County led projects with a local cost share. 2019 is also a large construction year, again due in
part to joint projects with the County and reconstruction of a commercial collector roadway. Upon completion of these projects, the annual
pavement management program will be moderated in 2020 in preparation for integration of sales tax funded critical infrastructure beginning in
2021.
In 2018, the City adopted a prioritization of future street reconstruction and mill/overlay projects totaling over $100 million in projected need
over the next 20-25 years. The City funds street improvements primarily from the property tax (or debt) supplemented by Minnesota State Aid
(MSA) dollars ($836,045 in 2019 and $944,150 in 2020); utility funds if projects include improvements to those systems, benefit assessments,
and grant funds. Beginning in 2021 the City will be able to use Sales Tax revenues toward critical roadway infrastructure as adopted by the State
Legislature in 2019.
The assessment policy, recognizing a unique benefit to properties abutting public improvements, was amended during 2018. For reconstructed
streets, the cost burden upon benefitting properties continues at 25% of total project costs with pre-project sample benefit appraisals verifying
benefit at least as great as proposed assessments, which in many cases will now be on a per lot basis. Mill/overlay projects changed from a 25%
cost share to 35%.
The goal is hereby established to ensure a cash reserve target in the Street Maintenance fund. The goal is two years of operations, which
creates a metric of $700,000. Current cash reserves are at $1,102,124. The pavement management priority one and two projects is currently
not on track for major maintenance project implementation. This means that street maintenance needs for other methods of maintaining
roadway infrastructure will grow in the future (absent additional revenues such as LOST noted above). If those revenues do not come to pass
the budgetary allocations to street maintenance operations will need to grow in the future.

Technology
The Technology fund provides for ongoing PC replacement and other infrastructure needs projected, on average at about $55,000/year. Over
the next five years, however, budgetary allocations are somewhat greater due to the planned replacement of a server as well as the need for a
new phone system within the next few years.

West St. Paul has a history of aggressively improving technology capabilities as a method of improving operational efficiencies and customer
service delivery. Due to the importance of technology to the operation, the CEP allocates fixed transfers of LGA funds annually to the cost
center.
The goal is hereby established to ensure a future cash reserve for two years of capital needs. The metric to achieve this goal is projected at
$300,000 in reserves. As of year-end 2018, the fund had a cash balance of $159,469.

Vehicle and Equipment
Over the next five years, it is proposed that ROW franchise fees be allocated to the CEP (Capital Equipment Plan) to provide stability within the
fund with targeted replacements nearing $800K/year. Further, a goal is hereby established to grow the fund balance over time to provide for
two years of averaged capital replacement needs. This metric provides flexibility to take advantage of pricing opportunities from time to time
and provides for continued replacement of rolling stock in those instances where budget shortfalls may not otherwise allow for such. At yearend 2018, the fund had cash reserves of $1,322,997. Target fund reserves are at $2 million.

Sanitary Sewer
The next four years of this CIP will represent a significant period for the sanitary sewer system. Projected is reconstructions of Lift Stations 1 and
4, an upgrade of Station 2 and replacement of the forcemains associated with these stations as well as Lift Stations 3 and 6. Within our Capital
Planning for the near term, these projects are the top priority. Much of the sanitary sewer infrastructure is beyond fifty years of age. Failure of
lift stations or associated forcemains can result in deleterious service delivery impacts to significant areas of the community including both
homes and businesses. Hence, we see proceeding with the programmed projects as mandatory. Additionally, we must continue forging ahead
on meeting Metropolitan Council directed I&I goals to reduce storm water infiltration into the sanitary piping system (which is later treated at
the Metro plants).
A goal is hereby established to ensure that in the future the community has funding capacity to address infrastructure replacement and one
year of operations. Intended is creation of $4 million in cash reserves going forward. As of year-end 2017, cash in this fund was at $1,289,127.

Storm Water
The Storm water utility was created in 2005 (for billings beginning February 2006) in order to respond to the 1972 Federal Clean Water Act and
the National Pollutant Discharge Elimination System (NPDES) under a MS4 Phase II permit (municipal separate storm sewer system). These EPA
directed programs receive local administration through the MN PCA and watershed districts and watershed management organizations (WMO).

West St. Paul is wholly contained within the Lower Mississippi WMO along with that portion of St. Paul just to our north to the Mississippi River,
Mendota Heights, South St. Paul, Sunfish Lake, and a portion each of Inver Grove Heights, Lillydale, and Mendota.
The utility provides funding for the administration, planning, implementation and maintenance of the storm water management programs and
projects. The utility charges each developed parcel of property within the community based upon a residential equivalency factor (REF). Each
single-family property is charged one REF over the course of a year billed by the St. Paul Regional Water Utility on behalf of West St. Paul. Other
types of properties are charged a multiplier of an REF. For instance, commercial property is charged 7.9 REF’s/acre which is a multiplier created
by the amount of storm water runoff anticipated from commercial rooftops and parking lots. In total, there are about 9600 REF’s across the
community.
Over the next five years, the CIP/CEP anticipates about $800,000 in projects and equipment replacement in addition to labor and other
maintenance and administrative expense.
The goal is hereby established to ensure that the Storm Water Fund has cash reserves for one year of operations plus capital needs. Currently
it is projected that the fund requires $1 million in cash to meet that goal. As of year-end 2018, the fund had reserves of $1,112,755, which is in
excess of the cash goal. However, in the near term a portion of cash reserves will be spent down due to projects within the CIP.

ALL CAPITAL PROJECTS BY YEAR AND PROJECT TYPE
Capital Equipment Plan
Building
Technology (411)
Vehicle-Equipment (401)
Total Parks & Park Facilities
Sewer (602)
Storm (600)
Total CEP-ALL

2028

2029 & Later
Years

2020
6,000.00
95,000.00
666,500.00
230,000.00
3,700.00
1,001,200.00

2021
3,000.00
168,000.00
862,612.00
65,500.00
155,000.00
1,254,112.00

2022
10,000.00
48,000.00
757,500.00
65,000.00
58,900.00
939,400.00

2023
3,000.00
55,000.00
378,000.00
82,500.00
260,000.00
778,500.00

2024
3,000.00
55,000.00
210,500.00
42,500.00
4,100.00
315,100.00

2025
8,700.00
55,000.00
387,000.00
60,000.00
500,000.00
1,010,700.00

2026
1,000.00
55,000.00
273,000.00
329,000.00

2027
1,000.00
55,000.00
256,000.00
60,000.00
372,000.00

1,000.00
1,635,500.00
440,000.00
2,076,500.00

1,000.00
586,000.00
5,456,612.00
1,221,700.00
260,000.00
7,525,312.00

TOTAL ALL YEARS
36,700.00
586,000.00
5,426,612.00
545,500.00
1,221,700.00
260,000.00
8,076,512.00

556,900.00
1,003,850.00

250,000.00
1,366,725.00
200,000.00
607,500.00
2,100,000.00
4,524,225.00

250,000.00
2,635,000.00
200,000.00
200,000.00
1,456,000.00
1,250,000.00
5,991,000.00

250,000.00
2,640,000.00
200,000.00
98,411.00
550,000.00
1,060,000.00
4,798,411.00

250,000.00
3,190,000.00
200,000.00
99,395.34
350,000.00
350,000.00
4,439,395.34

250,000.00
3,280,000.00
200,000.00
550,000.00
350,000.00
4,630,000.00

250,000.00
1,760,000.00
200,000.00
500,000.00
350,000.00
1,000,000.00
4,060,000.00

250,000.00
2,190,000.00
200,000.00
500,000.00
350,000.00
3,490,000.00

1,250,000.00
27,220,000.00
200,000.00
2,100,000.00
30,770,000.00

556,900.00
2,000,000.00
23,411,825.00
1,510,000.00
681,777.34
7,063,000.00
9,460,000.00
1,295,000.00
45,978,502.34

Capital Improvement Plan
Building Capital Improvement
Savings for City Hall Improvements
Street Projects
Street Maintenance
Debt Reduction
Total Parks & Park Facilities
Sewer
Storm
Total CIP All

183,971.00
2,364,500.00
2,750,000.00
95,000.00
6,954,221.00

250,000.00
5,346,250.00
110,000.00
100,000.00
185,000.00
900,000.00
200,000.00
7,091,250.00

TOTAL CEP AND CIP

7,955,421.00

8,345,362.00

5,463,625.00

6,769,500.00

5,113,511.00

5,450,095.34

4,959,000.00

4,432,000.00

5,566,500.00

38,295,312.00

54,055,014.34

REVENUES
Bonds-General Obligation bonds, Sewer Bonds
Federal Funds
Grants-Dakota Co, State, Met Council
State Aid-Street maint. MSA
State Aid-LGA
State Aid-LGA-for Debt Reduction/Street Maint./Savings
Electric/gas Franchise
Other Revenues
Arena Funds
Dome Funds
Sewer Funds
Storm Water Funds
Special Assessments
Local Sales Tax
TOTAL REVENUES

3,390,000.00
113,850.00
2,200,000.00
250,000.00
900,000.00
183,971.00
761,250.00
69,000.00
3,700.00
95,000.00
63,000.00
1,300,000.00
9,329,771.00

1,900,000.00
146,250.00
1,400,000.00
350,000.00
210,000.00
1,196,000.00
155,000.00
200,000.00
1,140,000.00
1,300,000.00
7,997,250.00

2,100,000.00
76,725.00
129,800.00
527,500.00
200,000.00
978,700.00
283,800.00
58,900.00
322,500.00
1,313,000.00
5,990,925.00

1,250,000.00
1,240,000.00
581,000.00
400,000.00
903,000.00
1,005,500.00
260,000.00
640,000.00
1,326,130.00
7,605,630.00

1,060,000.00
1,250,000.00
350,000.00
298,411.00
1,243,151.00
4,100.00
660,000.00
1,339,391.30
6,205,053.30

350,000.00
505,000.00
299,395.34
945,700.00
10,000.00
500,000.00
797,500.00
1,352,785.21
4,760,380.55

350,000.00
605,000.00
200,000.00
873,000.00
1,000.00
820,000.00
1,366,313.07
4,215,313.07

350,000.00
2,000,000.00
505,000.00
545,000.00
952,428.00
1,000.00
60,000.00
1,000,000.00
440,000.00
1,379,976.20
7,233,404.20

350,000.00
900,000.00
505,000.00
545,000.00
954,053.00
1,000.00
635,000.00
1,393,775.96
5,283,828.96

2,100,000.00
6,000,000.00
1,250,000.00
3,270,000.00
9,169,036.00
1,000.00
600,000.00
440,000.00
6,805,000.00
8,660,276.00
38,295,312.00

11,100,000.00
336,825.00
2,329,800.00
7,040,000.00
4,828,500.00
2,881,777.34
8,807,282.00
355,800.00
10,000.00
1,005,500.00
781,700.00
1,555,000.00
5,518,000.00
12,071,371.73
58,621,556.07

1,374,350.00

(348,112.00)

527,300.00

836,130.00

1,091,542.30

(689,714.79)

(743,686.93)

2,801,404.20

(282,671.04)

(1,039,714.79)

(1,093,686.93)

2,059,976.20

(Use of Cash/Levy Requirement)/Add to Cash-Debt Reduction
City Hall facility fund
Parks
Street Improvement
Street Maintenance
Technology
Vehicle and Equipment replacement fund
Storm

(59,900.00)
110,750.00
1,293,000.00

(3,000.00)
82,888.00
(360,000.00)

475,300.00

571,130.00

609,391.30

7,000.00
(46,500.00)
-

(68,000.00)
-

52,000.00
-

45,000.00
220,000.00
-

45,000.00
437,151.00
-

Total change in cash funds

1,304,350.00

(348,112.00)

527,300.00

836,130.00

1,091,542.30

789,500.00

905,068.21

981,478.89

830,555.90

850,139.28

1,019,522.91

Financial Plan Savings
Savings for City Hall Improvements
Street Maintenance (add to Cash Flows)
Savings for Park Redevelopment (add to Cash Flows)
Savings for Arena (add to Cash Flows)
Debt Reduction

88,500.00

250,000.00
110,000.00
-

250,000.00
200,000.00
-

250,000.00
200,000.00
250,000.00
100,000.00

250,000.00
200,000.00
250,000.00
100,000.00

Debt Levy Requirement

4,558,430

4,278,452

4,102,292

3,367,525

3,424,223

LGA/Franchise revenue allocated to General fund

350,000.00
-

350,000.00
-

(689,714.79)

(743,686.93)

-

(62,900.00)
193,638.00
3,254,171.74
136,000.00
2,327,079.00
-

738,775.96

396,428.00
-

55,000.00
620,000.00

2,456,404.20

1,413,775.96

1,118,809.43

772,349.09

848,972.30

250,000.00
200,000.00
250,000.00
100,000.00

250,000.00
200,000.00
250,000.00
100,000.00

250,000.00
200,000.00
200,000.00
100,000.00

250,000.00
200,000.00
200,000.00
100,000.00

3,479,775

3,881,078

3,896,463

21,518,852

4,566,541.73

-

5,847,988.74

2,000,000.00
1,540,000.00
1,400,000.00
600,000.00
583,500.00
6,123,500.00
55,933,551

Capital Fund-Street Improvement (CIP)

Wentworth Improvements-Dakota County Project
Oakdale/Thompson Roundabout-Dakota County Project
Annual Street Project-2021-Mooreland: From Delaware to
Robert Street- reconstruction and utility work
Annual Street Project-2022-Crusader: From Bidwell to
Robert street-reconstruction and utility work
Annual Street Project-2023-Shared Cost with St. Paul for
Annapolis: From Delaware to Robert Street
Annual Street Project-2024-Shared Cost with St. Paul for
Annaplis: From Robert to Waterloo
Annual Street Project-2025-Delaware: Dodd to Hwy 62
(12/5% our share)

2020

2021

2022

640,000.00

640,000.00

113,850.00

146,250.00

-

4,560,000.00

2023

76,725.00

-

1,290,000.00

2024

2025

2026

2027

2029 and future
years

2028

TOTAL ALL
YEARS

-

-

-

-

-

-

1,280,000.00

-

-

-

-

-

-

336,825.00

-

-

-

-

-

-

4,560,000.00

-

-

-

-

-

-

1,290,000.00

-

-

-

-

-

2,560,000.00

-

-

-

-

2,640,000.00

-

-

-

3,190,000.00

-

-

3,280,000.00

-

1,760,000.00

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

2,560,000.00

2,640,000.00

3,190,000.00

Annual Street Project-2026-Emerson: From Delaware to
Charlton
Annual Street Project-2027-Lothenbach: From Robert
Street to Oakdale
Annual Street Project-2028-Bernard: From Oakdale to
Waterloo
Delaware-Reconstruct
Marie Mill/Overlay
Alley
Future street Improvements
Total CIP

250,000.00
70,000.00
1,003,850.00

5,346,250.00

1,366,725.00

75,000.00
2,635,000.00

2,640,000.00

3,190,000.00

3,280,000.00

1,760,000.00

TOTAL CEP AND CIP

1,003,850.00

5,346,250.00

1,366,725.00

2,635,000.00

2,640,000.00

3,190,000.00

3,280,000.00

1,760,000.00

Bonds-Sewer Portion
Federal Funds (Oakdale/Thompson Roundabout)
State Aid-Street
Aid-LGA maint. MSA
Grants-Dakota Co, State, Met Council
Special Assessments
Special Sales Tax Revenue

640,000.00
113,850.00
250,000.00
63,000.00
1,300,000.00

1,000,000.00
146,250.00
1,400,000.00
1,140,000.00
1,300,000.00

76,725.00
129,800.00
322,500.00
1,313,000.00

1,240,000.00
640,000.00
1,326,130.00

1,250,000.00
660,000.00
1,339,391.30

797,500.00
1,352,785.21

820,000.00
1,366,313.07

2,000,000.00
440,000.00
1,379,976.20

TOTAL REVENUES

2,303,850.00

4,986,250.00

1,842,025.00

3,206,130.00

3,249,391.30

2,150,285.21

2,186,313.07

475,300.00

571,130.00

609,391.30

(1,039,714.79)

(1,093,686.93)

3,280,000.00
-

1,760,000.00
2,190,000.00

2,190,000.00

27,220,000.00
27,220,000.00

2,190,000.00
75,000.00
250,000.00
70,000.00
27,220,000.00
50,701,825.00

2,190,000.00

27,220,000.00

50,701,825.00

900,000.00
635,000.00
1,393,775.96

6,000,000.00
6,805,000.00
8,660,276.00

1,640,000.00
336,825.00
13,040,000.00
129,800.00
12,323,000.00
20,731,647.73

3,819,976.20

2,928,775.96

21,465,276.00

48,201,272.73

2,059,976.20

738,775.96

(5,754,724.00)

(2,500,552.27)

REVENUES

(Use of Cash)/LEVY REQUIREMENT/Add to Cash-Debt Reduction
1,300,000.00

(360,000.00)

-

SECTION 6. DEBT MANAGEMENT

The use of borrowing and debt is an important and flexible revenue source available to the
City. Debt is a mechanism which allows capital improvements to proceed when needed, in
advance of when it would otherwise be possible. It can reduce long-term costs due to
inflation, prevent lost opportunities, and equalize the costs of improvements to present and
future constituencies.
Debt management is an integral part of the financial management of the City. Adequate
resources must be provided for the repayment of debt, and the level of debt incurred by the
City must be effectively controlled to amounts that are manageable and within levels that
will maintain or enhance the City’s credit rating. A goal of debt management is to stabilize
the overall debt burden and future tax levy requirements to ensure that issued debt can be
repaid and prevent default on any municipal debt. A debt level which is too high places a
financial burden on taxpayers and can create problems for the community’s economy as a
whole.
The goal of the City is consistent and ongoing reduction in outstanding debt in order to realize
a total debt at t or below $20 million by 2035. With Legislative the adoption of the local sales
tax to fund street improvement projects the intent is to provide for reconstruction of regional
and critical roadway infrastructure on a “pay as you go” basis in order to avoid G.O. debt
issuance to the extent possible and practicable. The new capital plan leverages annual sales
tax revenues and Minnesota State Aid allocations with City Local Government Aid,
electric/gas franchise fees, and benefit assessments to accomplish this goal.
City Charter VII: Section 7.12-14, City Indebtedness
Except as provided in Sec. 7.13 and 7.14, debt issued pursuant to Minnesota Statutes Chapter 429, Capital Note debt,
revenue bonds or debt for the construction of public facilities that are necessary for the essential functions of the City, no
obligations shall be issued to pay current expenses but the Council may, when authorized to do so by a majority of the electors of
the City voting thereon at a general or special election, issue and sell obligations for any other municipal purpose in accordance
with law and within the limits prescribed by law.
Tax Anticipation Certificates. At any time after January 1, following the making of an annual tax levy, the Council may
issue certificates of indebtedness in anticipation of the collection of taxes levied for any fund and not yet collected. The total
amount of certificates issued against any fund for any year with interest thereon until maturity shall not exceed 50% of the total
current taxes for the fund uncollected at the time of issuance plus the cash on hand in the fund. Such certificates shall be issued
on such terms and conditions as the Council may determine but they shall become due and payable not later than the last day of
the year of their issuance. The proceeds of the tax levied for the fund against which tax anticipation certificates are issued and
the full faith and credit of the City shall be irrevocably pledged for the redemption of the certificates in the order of their issuance
against the fund.
Sec. 7.14. Emergency Debt Certificates. If in any year the receipts from taxes or other sources should from some
unforeseen cause become insufficient for the ordinary expenses of the City; or if any calamity or other public emergency should
subject the City to the necessity of making extra-ordinary expenditures, the Council may by ordinance, issue and sell certificates.
A tax sufficient to pay principal and interest on such certificates with the margin required by law shall be levied as required by
law. The ordinance authorizing an issue of such emergency debt certificates shall state the nature of the emergency and be
approved by at least five members of the Council. It may be passed as an emergency ordinance.
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Policy Statement
Wise and prudent use of debt provides fiscal and service advantages. Overuse of debt
places a burden on the fiscal resources of the City and its taxpayers. The following
guidelines provide a framework and limit on debt utilization:
1.

2.
3.
4.
5.
6.
7.

8.

The City will weigh the benefits and costs of long-term borrowing for planned
capital improvements (see CIP Policy) and short-term debt for capital outlay. Street
improvement projects will not utilize debt to the extent practicable and possible
until the Legislatively authorized local sales tax has been unallocated.
The City should strive to avoid using long-term debt for current operations.
When considering financing of capital expenditures, the City may consider paying
cash for capital financing as well as debt financing.
The City will pay back debt within a period not to exceed the expected useful life of
the projects, with at least 50% of the principal retired within 2/3 of the term of the
bond issue.
The City will maintain good communications with bond rating agencies regarding its
financial condition. The City will follow a policy of full disclosure in every financial
report and bond prospectus.
The City (by itself or with a financial advisor) will track and identify opportunities
for restructuring or refinancing debt.
When feasible, the City will use refunding mechanisms to reduce interest cost and
evaluate the use of debt reserves to lower overall annual debt service where
possible.
The City’s goal has been to quantify the impact of potential future debt on the debt
service levy, and on various categories of property taxpayers (or other revenue
derived customers).
Monitor trends of key financial, economic, and debt ratios such as:
i. Taxable market value per capita
ii. Available General fund balance compared to annual General fund
expenditures
iii. Annual debt service for general obligation direct debt to total general
expenditures
iv. Direct general obligation debt and obligations as a percentage of taxable
market value
v. Overall general obligation debt and obligations per capita
vi. The City will work toward an outstanding debt balance of $20 million or less.

During the budget process, the Council may review whether a debt study is necessary to be
prepared in conjunction with the Capital Improvements Plan to provide information about
the
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( Use)/Gain of Cash Reserves

12/31/2017-Cash

Change

End of Year Budget Change
2018
2019

Preliminary
Budget Change
2020

Projected
Year End
2020 Cash

Goals

Funds Shorage/Overage

9,600,000.00
500,000.00
1,500,000.00
5,000,000.00
4,310,000.00

(2,533,135.54)
(361,506.26)
(853,404.89)
(523,288.38)
(1,789,391.86)

Policy has 60% of next year
1 year of operations
1 year of operations plus seed money for projects
105% of next years debt service payments
building cash to redeem early 2021 and 2024.

2,000,000.00
700,000.00
300,000.00
5,000,000.00
2,000,000.00

(1,005,503.30)
243,215.01
(83,530.55)
(4,594,655.18)
(1,191,804.59)

2 years of average of capital needs
2 years of operations-is there a need to increase the operation
2 year averal of capital needs
building cash to build a new facily-50% of facility
4 years of average of capital needs

General Governmental Funds

General Fund/Innovation/Community
Insurance
EDA-2018 budget adj. for purchase-Maco
Debt Fund
Debt Mitigation Fund

3,121,648
206,011
1,444,709
5,066,841
-

Vehicle Fund
Street Maintenance
Technology Replacement
Government Facility Capital Project
Parks Improvement
Park redevelopment
Regional Athletic Center
Ice Arena

1,330,762
918,698
131,200
242,058
752,076
1,491,797
2,439

3,945,216
(67,517)
(798,114)
(735,494)
1,828,286
57,235
172,017
28,269
219,687
(7,381)
156,884
152,480

Total Projected Use/Saving of Cash

14,708,239

4,951,568

Capital Project Funds

7,066,864
138,494
646,595
4,331,347
1,828,286

145,365
345,000

347,322

1,387,997
1,090,715
159,469
461,745
744,695

(354,000)
(147,500)
45,000

(39,500)

44,000

12,000
(56,400)
19,500

1,648,681
154,919

320,626
179,057

326,660
138,067

19,659,807

577,548

747,649

7,066,864
138,494
646,595
4,476,712
2,520,608
994,497
943,215
216,469
405,345
808,195
2,295,967 *
472,043 *
20,985,004

3,000,000.00
1,300,000.00

35,210,000

(704,033.28) year of operations plus LT capital needs
(827,957.39) year of operations plus LT capital needs

(14,224,996)

CITY OF WEST ST. PAUL
DAKOTA COUNTY, MINNESOTA
ORDINANCE NO.
AN ORDINANCE ENACTING SECTION 34.08 OF THE WEST ST. PAUL CITY CODE
REGARDING A SALES & USE TAX
The City of West Saint Paul does ordain:
SECTION 1. ENACTMENT. West St. Paul City Code Section 34.08 relating to a Sales
& Use Tax is hereby enacted as follows:
§ 34.08 SALES & USE TAX
(A) At the general election held November 6, 2019, the voters of the City of West St. Paul
approved the imposition of a one-half of one percent sales and use tax to pay for the cost
of collecting and administering the taxes and to pay for certain costs related to the funding
of certain designated projects, as defined in Section 34.08 (C)(4).
(B) The legislature has by Laws of Minnesota for 2019, First Special Session, Chapter 6,
Article 6, Section 31, authorized the City to impose a sales and use tax within the City to
provide revenues to pay for the cost of collecting and administering the taxes and to pay
for certain costs related to the funding of the designated projects, as defined in Section
34.08 (C)(4). The City approved the act in accordance with applicable law.
(C) Definitions. The words, terms and phrases used in this Section shall have the meaning
ascribed to them in Minnesota Statutes, Section 297A.61, except where the context clearly
indicates otherwise. In addition, the following definitions shall apply:
(1) “Act” shall mean Laws of Minnesota for 2019, First Special Session, Chapter 6,
Article 6, Section 31.
(2) “City” shall mean the City of West St. Paul.
(3) “Commissioner” shall mean the Commissioner of Revenue for the State of
Minnesota, acting under the authority of an agreement entered into between the
City and the State of Minnesota pursuant to the Act, or such other person designated
to administer and collect the West St. Paul Sales and Use Tax.
(4) “Designated projects” shall mean the rebuilding and repair of essential
transportation corridors and related ancillary roads within the city in a total amount
not to exceed $28 million, plus the costs related to the issuance and paying debt
service on bonds for these projects.
(5) “Retailer” or “retail sales” and related terms shall mean as defined in Minnesota
Statutes, Section 297A.
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(6) “West St. Paul Sales and Use Tax” shall mean the sales and use tax imposed and
collected pursuant to this Section.
(D) Sales and Use Tax. Except as otherwise provided in this Section, there is hereby imposed
an additional excise tax in the amount of one-half of one percent on the gross receipts
from sales at retail and the storage, use, distribution or consumption of goods or services
which are taxable, pursuant to Minnesota Statutes, Chapter 297A and occur within the City
of West St. Paul. The imposition, administration, collection and enforcement of
this tax shall be governed by the provisions of Minnesota Statutes, Section 297A.99.
(E) Separate Statement; Collection from Purchaser; Advertising No Tax; Minimum Uniform
Tax Collection Methods. The West St. Paul Sales and Use Tax shall be stated and charged
separately from the sales price or charge for service insofar as practical and should be a
debt from the purchaser to the seller recoverable at law in the same manner as other debts.
In computing the tax to be collected as a result of any transaction, any amount of tax less
than one-half of one cent may be disregarded and amounts of tax less than one-half of one
cent may be disregarded and amounts of tax one-half cent or more may be considered an
additional cent. If the sales price of any sale at retail in ninety-nine cents or less, no tax
shall be collected.
(F) Exemption Certificates. A fully completed exemption certificate taken from a purchaser
to the effect that the property purchased is for resale or that the sale is otherwise exempt
from the application of the tax imposed by this chapter will conclusively relieve the retailer
from collecting and remitting the tax to the extent the seller is also relieved of liability for
the sales and use tax under Minnesota Statutes, Section 297A.665. A person who has
obtained from the Commissioner an exemption certificate pursuant to the Minnesota
Statutes, Section 297A.72 may use such exemption certificate for the purposes of the sales
tax imposed by the City.
(G) Presumption of Purpose of Sale. For the purpose of the proper administration and
enforcement of Section 34.08 (D), it shall be presumed that all retail sales for delivery in
the City are for storage, use, or other consumption in the City until the contrary is
established.
(H) Collection of Sales and Use Tax at Time of Sale.
(1) Any retailer making deliveries within the City, any retailer maintaining a place of
business in the City, or any other retailer otherwise doing business within the City,
upon making sales of any items described in Section 34.08 (D) which are not
exempted from the sales tax imposed under that section and which are to be
delivered or caused to be delivered within the City to the purchaser, shall at the
time of making such sales collect the sales and use tax from the purchaser. The tax
collected by such retailer shall be remitted to the Commissioner on behalf of the
City.
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(2) Any retailer required to collect the Sales and Use Tax and remit such tax to the
Commissioner pursuant to this section shall register with the Commissioner and
provide such other information as the Commissioner may require.
(I) Agent of Retailer. When in the opinion of the Commissioner it is necessary for the efficient
administration of the tax, the Commissioner may regard any salesman, representative,
trucker, peddler or canvasser as the agent of the dealer, distributor, supervisor, employer
or other person under whom such salesman, representative, trucker, peddler or canvasser
operated or from whom the tangible property is being sold is obtained, and may regard the
dealer, distributor, supervisor, employer or other person as a retailer for the purposes of
this Section.
(J) Collection and Enforcement. The West St. Paul Sales and Use Tax imposed by the City
pursuant to this Section shall be subject to the same interests, penalties, and other rules as
are applicable to the State general sales tax imposed by Minnesota Statutes Chapters 270C,
289A and 297A. The West St. Paul Sales and Use Tax imposed by the City pursuant to
this Section may be collected by the State on behalf of the City as provided by an
appropriate agreement with the Minnesota Commissioner or Revenue. The West St. Paul
Sales and Use Tax imposed by the City pursuant to this Section shall expire at the earlier
of (1) 20 years after the tax is first imposed, or (2) when the City Council determines that
$28,000,000, plus an amount sufficient to pay the costs related to issuing the bonds,
including interest on the bonds, has been received from the tax to pay for the cost of the
projects. Any funds remaining after payment of all such costs and retirement or redemption
of the bonds shall be placed in the general fund of the City. The West St. Paul Sales and
Use Tax imposed by the City pursuant to this Section may expire at any earlier time if the
City Council so determines by ordinance.
(K) Tax Clearance; Issuance of Licenses. The City may not issue or renew a license for the
conduct of trade or business in the City if the Commissioner notifies the City that the
applicant for such license owes delinquent West St. Paul Sales and Use Taxes as provided
in this Section, or penalties or interest due on such taxes. For the purposes of this section,
the following terms have the following meanings:
(1) West St. Paul Sales and Use Taxes include sales and use tax as provided in this
Section including all penalties and interest due on said sales and use taxes.
(2) Delinquent taxes do not include a tax liability if:
(a) an administrative or court action which contests the amount or validity of the
liability has been filed or served;
(b) the appeal period to contest the tax liability has not expired; or
(c) the applicant has entered into a payment agreement and is current with the
payments.
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(3) Applicant means an individual if the license is issued to or in the name of an
individual or the corporation, partnership or other entity if the license is issued to
or in the name of a corporation, partnership or other entity.
(4) A copy of the notice of delinquent taxes given to the City shall also be sent to the
applicant taxpayer. In the case of renewal of a license, if the applicant requests a
hearing in writing, within thirty (30) days of the receipt of the notice of delinquent
taxes, then a contested case hearing shall be held by the Commissioner under the
same procedures as provided in Minnesota Statutes, Section 270C.72 for the State
sales and use tax imposed under Minnesota Statutes, Chapter 297A, provided that
if a hearing must be held on the State sales and use tax, the hearings may be
combined.
(L) Effective Date; Transitional Sales. Except as otherwise provided herein, the West St. Paul
Sales and Use Tax authorized by this Section shall apply to sales made on or after January
1, 2020 and shall be in addition to all other taxes now in effect. The West St. Paul Sales
and Use Tax is governed by Minnesota Statutes, Chapter 297A regarding sales that occur
during the transition.
SECTION 2. SUMMARY PUBLICATION. Pursuant to Minnesota Statutes Section
412.191, in the case of a lengthy ordinance, a summary may be published. While a copy of the
entire ordinance is available without cost at the office of the City Clerk, the following summary is
approved by the City Council and shall be published in lieu of publishing the entire ordinance:
Pursuant to a voter-approved referendum, the City is authorized to impose a sales and use
tax of .05% on retail sales to be used for the costs of transportation corridors and related
infrastructure in the City.
SECTION 3. EFFECTIVE DATE. This Ordinance shall be in full force and effect from
and after its passage and publication according to law.

Passed by the City Council of the City of West St. Paul, Minnesota, this _____ day of
_______________________, 2019.

Attest:

David J. Napier, Mayor

Shirley R Buecksler, City Clerk

CITY OF WEST ST. PAUL
DAKOTA COUNTY, MINNESOTA
RESOLUTION NO. 19-059
A RESOLUTION APPROVING THE WEST ST. PAUL LOCAL SALES & USE TAX
WHEREAS, the City of West St. Paul (“City”) proposed a question to voters at the General
Election held November 6, 2019, which read, “Shall the City of West St. Paul, Minnesota, be
authorized to impose a sales and use tax of one-half of one percent (0.5%) to finance street projects
identified in the City’s Pavement Management Plan?”
AND WHEREAS, at the November 6, 2019 General Election the voters of the City
approved the imposition of a one-half of one percent sales and use tax to pay for the cost of
collecting and administering the taxes and to pay for certain costs related to the funding of certain
designated projects, as defined in West St. Paul City Code Section 34.08 (C)(4), the results of
which are as follows:
Number of Voters:
Number of persons registered as of 7 a.m.
Number of persons registered on Election Day
Number of accepted regular, military and
overseas absentee ballots and mail ballots
Number of federal office only absentee ballots
Total number of persons voting

11,921
671
2,381
5
9,557

City Question Results:
Precinct
West St. Paul W-1 P-1
West St. Paul W-1 P-2
West St. Paul W-2 P-1
West St. Paul W-2 P-2
West St. Paul W-3 P-1
West St. Paul W-3 P-2

Yes
973
501
1,273
622
919
1,225

No
711
372
835
395
582
796

Total: 5,513

3,691

AND WHEREAS, the Minnesota State Legislature has, by Laws of Minnesota for 2019,
First Special Session, Chapter 6, Section 6, Section 31, authorized the City to impose a sales and
use tax within the city to provide revenues to pay for the cost of collecting and administering the
taxes and to pay for certain costs related to the funding of the designated projects, as defined in
City Code Section 34.08 (C)(4). The City approved the act in accordance with applicable law; and
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WHEREAS, the sales and use tax will be used to fund City costs for reconstruction or
major maintenance of roadway segments including underground infrastructure.
NOW, THEREFORE, BE IT RESOLVED by the West St. Paul City Council that the
West St. Paul Sales and Use Tax is hereby approved and shall apply to sales made on or after
January 2, 2020 and shall be in addition to all other taxes now in effect.
Adopted by the City Council of the City of West St. Paul, Minnesota, this 24th day of June 2019.
Attest:

David J. Napier, Mayor

Shirley R Buecksler, City Clerk

CERTIFICATE OF APPROVAL OF SPECIAL LAW
BY GOVERNING BODY
(Pursuant to Minnesota Statutes, 645.02 and 645.021)
STATE OF MINNESOTA
County of ___________________
Dakota
TO THE SECRETARY OF STATE OF MINNESOTA:
PLEASE TAKE NOTICE, That the undersigned chief clerical officer of the
City of West St. Paul
______________________________________________________________________________
DOES HEREBY CERTIFY, that in compliance with the provisions of Laws, 20_____,
19, First Special Session
6
Chapter _________
requiring approval by a majority* of the governing body of said local
West St. Paul City Council
governmental unit before it becomes effective, the __________________________________
(designate governing body)
June
at a meeting duly held on the _____
20_____,
by resolution __________
19-059
24th day of _____________
19
6
__________________________________ did approve said Laws, 20_____,
Chapter _________
19
Article 6, Section 31
(if other than resolution, specify)
by a __________ majority vote* of all of the members thereof (Ayes_______; Noes ________;
Absent or not voting __________) and the following additional steps, if any required by statute
or charter were taken:
______________________________________________________________________________
A copy of the resolution is hereto annexed and made a part of this certificate by reference.
Signed: _____________________________
Ryan Schroeder, City Manager
____________________________
(Official designation of officer)

(This form prescribed by the Attorney General and furnished by the Secretary of State as required in Minnesota Statutes 645.021.)
*If extraordinary majority is required by the special law, insert fraction or percentage here.

Please see reverse side for instructions for completing this form.
S:\ELECT\ELECT\OPENAPPT\CERTIFICATE OF APPROVAL OF SPECIAL LAW.doc

City Council Report
To:

Mayor and City Council

From:

Ryan Schroeder, City Manager

Date:

June 10, 2019

Police Chief Process
BACKGROUND INFORMATION:
On May 24, 2019, Police Chief Bud Shaver retired from the City of West St. Paul. On that same day,
Lieutenant Brian Sturgeon was appointed by the City Manager as the Interim Police Chief. This agenda
item is to inform the City Council of the process toward a regular appointment and to receive feedback.
Of note is that this is the sixth leadership level appointment process over the past four years (including:
2016 Public Works Director, 2017 City Manager and Finance Director, 2018 City Clerk, 2019 HR
Director). Options reviewed to fill this vacancy include the following:
1. External/Internal Posting:
This process is often used when qualified internal candidates are not available or in cases when
the City perceives advantages in comparing internal candidates to a larger candidate field.
2. Internal Posting:
This process recognizes that one or more qualified/acceptable candidates exist internally; it also
likely provides an advantage of opening promotional opportunities internally in order to fill the
vacancy created by the candidate filling the Chief position. An advantage of this process
includes the opportunity for interested internal candidates to “test the waters” of the process itself
(much like the recent South Metro Fire Chief selection process). Another advantage is idea
exchange. A disadvantage is uncertainty for the department while an interim is in place.
3. Appoint the “Interim Chief” to the regular position. This option provides the same advantage of
promotional opportunities without the advantages/disadvantages of a more deliberative process.
Recently, we have received suggestions from the public regarding this particular appointment and
process. Some of these suggestions suggest use of similar process as that of neighboring Statutory
Cities, which might inform what should be used in West St. Paul. However, the selection and
appointment in West St. Paul as a Home Rule Charter City is determined by the Charter, which differs
from that of a Statutory City. Relevant provisions of the Charter include:
Sec. 2.09. Interferences with Administration. Neither the Council nor any of its members
shall dictate the appointment of any person to office or employment by the City Manager, or in
any manner interfere with the City Manager or prevent him or her from exercising judgment in
the appointment of officers and employees in the administrative service. Except for the purpose

of inquiry, the Council and its members shall deal with and control the administrative service
solely through the City Manager, and neither the Council nor any member thereof shall give
orders to any of the subordinates of the City Manager, either publicly or privately.
Sec. 6.02. Powers and Duties of the City Manager.
Subd. 1. Subject to the provisions of this Charter and any Council regulations consistent
therewith, the City Manager shall manage, control and direct the administration of the City's
affairs. The Manager shall have the powers and duties set forth in the following subdivision.
Subd. 2. The Manager shall see that this Charter and laws, ordinances and resolutions of
the City are enforced.
Subd. 3. Except for the City Attorney who shall be selected, appointed, and removed by
the Council, the City Manager shall appoint, promote and remove, upon the basis of merit and
fitness the City Clerk, all heads of departments and all subordinate officers and employees in the
departments. No subordinate officer or employee of the City shall be discharged from his or her
employment unless and until such employee has had a hearing by the Council if such employee
requests the hearing within 15 days of the effective date of such discharge or such greater period
as may be specified in any contract with the City covering such employee.
Subd. 4. The Manager shall exercise full control over all departments an
d divisions of the City administration created by this Charter or by the Council pursuant
to this Charter. Except as provided by the Statutes of the State of Minnesota or by other specific
provisions of this Charter, the Manager shall exercise full control over all departments and
divisions of the City Administration created by this Charter or by the Council pursuant to this
Charter.
Upon the above, it is clear the Charter dictates that the City Manager is the party responsible for the
Police Chief and all other Department Director and other positions within the organization. It is
recognized that there have been recent concerns expressed by persons within the community that the
Police Department, and/or the leadership within, has not been providing the level of service expected by
all members of the community. Each of these concerns, of which I am aware, have received review.
Through these reviews and through interaction with West St. Paul PD leadership, officers, and support
staff, I am confident in the quality of this department and the people working within it.
Regardless, the Police Chief vacancy provides an opportunity to receive additional input from both
internal and external stakeholders regarding opportunities and obstacles going forward. Intended is that
we would provide the opportunity to the community to recommend desired traits of persons holding the
Police Chief position, areas where there might be opportunities for improvement, and areas where the
City/Department should consider allocation of resources to address specific needs or deficits. Intended
is that we would provide both an on line survey tool, surveys of staff and Council, and a focus group
with both the business community and the community at large. Responses should not only inform me as
it relates to selection of the preferred candidate but it will also provide that individual with an issues and
opportunities platform going forward.
Intended, upon completion of the above, is an internal process absent significant evidence suggesting the
need for a different process.
STAFF RECOMMENDATION:
For City Council Discussion/Initial Input on Traits and Opportunities.

CITY OF WEST ST. PAUL
1616 Humboldt Avenue
West St. Paul, MN 55118
(651) 552-4100 (651) 552-42 (651) 552-4100 (651) 552-4222 (TDD)

MEMORANDUM
DATE:

June 4, 2019

TO:

Ryan Schroeder

FROM:

Sherrie Le

SUBJECT:

Background for the Police Chief Hiring Process

As background for the Police Chief process, I have reviewed past upper level
management processes. We have filled several management positions in the past five
years.
When considering whether to post vacancies internally or externally, it is common in the
industry to determine if there are qualified candidates internally who meet or exceed the
minimum requirements for the position and who, based on past work experience,
demonstrate the ability to be successful in the vacant position. Employees appreciate
knowing that if they do good work, there is an opportunity to advancement within the
City. Although that is not always possible, when they exist, it is good for morale.
With the Police Chief’s retirement, we find another department head position vacant.
Three individuals in the Department meet the qualifications; two are Police Lieutenants
and one a tenured Police Sergeant.
The process to fill the last three department head vacancies (Human Resource Director,
Finance Director and Parks and PW Director/City Engineer) was external because there
were no qualified internal candidates. Prior to that, we promoted to fill the Finance
Director from the position of Assistant Finance Director.
The process to fill a position internally is as follows:
Update the Job Description – Done.
Post the position for qualified internal candidates for 7 – 10 days.
Interview all qualified candidates.
Conduct a background check and determine if there is strong candidate who will be
successful in the position (City Manager’s judgment and discretion).
5. Offer the position subject to successful completion of a pre-employment drug test and
post-offer, pre-employment psychological exam (Police positions only).
6. Schedule a start date upon successful completion of the exams.
1.
2.
3.
4.

There is essentially no cost, other than staff time for an internal recruitment. External
recruitment is a much more lengthy process and there are added recruitment costs.
However, the determination on whether to use and internal versus external process is
generally not based primarily on cost.

Survey for West St. Paul employees
Dear West St. Paul Employees;
I would like your input on traits and internal and external influences that are relevant and important for
the next Police Chief. This will help us understand the position better and skills needed to meet the
challenges and make the most of opportunities that arise.
We will also be asking for community input, albeit in a different way, most likely a community meeting
or focus group.

Please complete this anonymous survey by

date

.

Thank you for your input.
Sincerely,

Ryan Schroeder

Question 1.

List the five most important attributes related to success as a police chief.
(An example for a building inspector might be: Is able to clearly explain options or
methods that a contractor could use bring a construction project into compliance with
building code.)

Question 2.

List at least three challenges the police chief will face in the next 5-10 years.
(An example for the Human Resource Director might be: Develop an easier way to
provide required training to employees to ensure training is accomplished and at times
that fit better with employee’s differing work schedules.)

Question 3.

List at least three opportunities the Police Chief may take advantage of in the next 5-10
years.
(An example for the IT Manager might be: Work with the Police Department to ensure all
technical, security and records retention issues are resolved before a roll-out of body
cameras.)

Department Name: (Optional)

If you work in the Police Department, please answer the following additional questions:

1. In spite of the fact that budgets are tight in what areas do you believe the City should allocate
more resources (for instance we recently allocated some staff time toward a collaborative effort
to address mental health issues)?

2. What are some projects or programs or areas of need where WSP should seek to collaborate
with outside Public Safety agencies such as neighboring communities or Dakota County?

3. Is there any knowledge based (training) improvements WSP should attempt to make over the
next few years?

4. What other changes within the department would you like considered over the next few years?

Thank you for your input!

City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager
Jim Hartshorn, Comm. Dev. Dir.

From:

Ben Boike, Assistant Comm. Dev. Dir.

Date:

June 10, 2019

Review of Pending Assessment of Administrative Citations
BACKGROUND INFORMATION:
An assessment hearing for all unpaid administrative citations since last August is scheduled for the June
24, 2019 Council meeting. In preparation of the hearing, Staff thought it would be beneficial to review
the list of assessments for citations prior to the hearing. Since most of the fines are related to
community development (code enforcement), the Assistance Community Development Director will be
in attendance to answer any questions Council has regarding the attached list of fines to be assessed.
On a side note, an assessment hearing is scheduled on tonight’s regular council agenda for all unpaid
abatements (charges owed to the city for hiring out property maintenance work). Staff is available to
answer any questions pertaining to abatement fines as well.
FISCAL IMPACT:

Fund:
Department:
Account:

101
30000
35105

Amount
$98,650 in unpaid fines

STAFF RECOMMENDATION:
Staff recommends that City Council review the attached list of unpaid fines to be assessed.

DATE
12/17/18

BILLED TO

ADDRESS

TYPE

Dang, Khue

1064 S Robert St

3/26/19

Vanessa Garica

186 Bernard St E

4/8/19

Vanessa Garica

186 Bernard St E

AMOUNT
200.00
admin citation
unsheltered storage of junk
repeat nuiscance 200.00
truck restrictions
200.00
admin citation
truck restrictions

4/19/19

Vanessa Garica

186 Bernard St E

admin citation

400.00

parking restrictions
premises identification

1/8/19

JB August Associates

1340 Delaware Ave

admin citation

200.00

2/22/19

JB August Associates

1340 Delaware Ave

admin citation

400.00

premises identification

3/11/19

JB August Associates

1340 Delaware Ave

admin citation

800.00

premises identification

4/2/19

JB August Associates

1340 Delaware Ave

admin citation

1,600.00

Premises indentification

4/2/19

JB August Associates

1340 Delaware Ave

admin citation

200.00

utilities
utilities

DETAIL

4/15/19

JB August Associates

1340 Delaware Ave

admin citation

400.00

8/20/18

Nathan Herschbach

186 Logan Ave

admin citation

2,000.00

Illegal Rental - 3rd Citation (First two citations prev. assessed)

8/23/18

Gordon Hanson

1355 Bidwell St

admin citation

200.00

inoperable/abandoned motor vehicle

4/10/19

Reed Zwick

224 Thompson Ave E

admin citation

500.00

Illegal Rental

10/4/18

Oaks of West St Paul

177 Thompson Ave

10/16/18

Oaks of West St Paul

177 Thompson Ave

Repeat nuisance 400.00
200.00
admin citation

9/20/18

BSAW Investments

1820 Robert St S

admin citation

800.00

exterior property areas - sidewalks/driveways

10/16/18

BSAW Investments

1820 Robert St S

admin citation

2,000.00

mntce/appearance

9/4/18

BSAW Investments

1820 S Robert St

admin citation

400.00

rusty light poles with no lights, curbs, broken sign, fascia

10/3/18

BSAW Investments

1820 S Robert St

admin citation

1,600.00

exterior property areas- sidewalks/driveway

4/8/19

Casey Tuck

1019 Ohio St

admin citation

200.00

utilities
unsheltered storage of junk

rubbish/garbage
exterior property mntc

4/18/19

Casey Tuck

1019 Ohio St

admin citation

200.00

4/18/19

Casey Tuck

1019 Ohio St

admin citation

700.00

homeowner removed the NO TRESSPASS SIGNS

5/1/19
10/16/18

Casey Tuck

1019 Ohio St

admin citation

400.00

unsheltered storage of junk

Anthony Moreno

328 Bernard St

admin citation

200.00

bldg mntce

10/29/18

Anthony Moreno

328 Bernard St

admin citation

400.00

bldg stairways/decks/roofing
bldg mntce

12/4/18

Anthony Moreno

328 Bernard St

admin citation

800.00

4/9/19

Mark Christensen

291 Butler Ave e

admin citation

200.00

unsheltered storage of junk

4/19/19

Mark Christensen

291 Butler Ave e

admin citation

400.00

unsheltered storage of junk

5/2/19
10/3/18

Mark Christensen

291 Butler Ave e

admin citation

800.00

unsheltered storage of junk

Alexander May

823 Allen

admin citation

200.00

vegetation & landscaping

admin citation

200.00

utilities

4/15/19

Kainani bye

838 Dodd Road

4/15/19

Kainani bye

838 Dodd Road

admin citation

200.00

repeat nuisance

9/7/18

Brianne Wallgren

315 Hurley St E

admin citation

200.00

vegetation & landscaping

10/30/18

IH2 Properties

1411 Bidwell St

admin citation

200.00

unsheltered storage of junk

8/27/18

Clayton Jason Kahl

993 Robert St S #304

admin citation

200.00

unnecessary noise

11/14/18

Sarah Mauser

149 Hurley St

admin citation

200.00

bldg mntce

11/30/18

Sarah Mauser

149 Hurley St

admin citation

400.00

bldg mntce

10/5/18

Jason Tutewohl

1141 Stryker

admin citation

400.00

unsheltered storage of junk

10/30/18

WSP Holding LLC

1233 Hall Ave

admin citation

500.00

hazardous exterior property areas - sidewalks/driveways
inoperable/abandoned motor vehicle

8/22/18

William Dahlberg

1234 Stryker Ave

admin citation

800.00

8/23/18

William Dahlberg

1234 Stryker Ave

admin citation

200.00

exterior property areas - sanitation

9/5/18

Marco Ortiz

1234 Stryker Ave

admin citation

400.00

trash bags laying in back yard

9/18/18

Marco Ortiz

1234 Stryker Ave

admin citation

800.00

exterior property areas - sanitation

1/23/19

Right Now Home Buyers 1266 Kruse St

admin citation

200.00

unsheltered storage of junk
unsheltered storage of junk

8/29/18

Jesus Lopez

447 Bernard St

admin citation

800.00

9/17/18

Jesus Lopez

447 Bernard St

admin citation

1,600.00

inoperable vehicle/unsheltered storage of junk

10/1/18

Jesus Lopez

447 Bernard St

admin citation

2,000.00

unsheltered storage of junk/inoperable vehicles

10/17/18

Jesus Lopez

447 Bernard St

admin citation

2,000.00

unsheltered storage of junk/inoperable vehicles

4/15/19

Jesus Lopez

447 Bernard St

admin citation

200.00

utilities
inoperable vehicle

11/16/18

Tim Johnson

906 Cherokee Av

admin citation

150.00

9/25/18

James Hoag

1185 Charlton St

admin citation

400.00

unsheltered storage of junk

11/5/18

James Hoag

1185 Charlton St

admin citation

800.00

unsheltered storage of junk/roofing

4/2/19

James Hoag

1185 Charlton St

repeat nuisance

200.00

unsheltered storage/inoperable vehicle

10/18/18

Imperial Ridge Apts

1380 Bidwell St

admin citation

200.00

vegetation & landscaping

9/10/18

Bill Goldberg

916 Christensen

admin citation

1,000.00

Illegal Rental - Failed to provide proof - 2nd Citation

10/11/18

Bill Goldberg

916 Christensen

admin citation

2,000.00

Illegal Rental

12/3/18

Bill Goldberg

916 Christensen

admin citation

2,000.00

Illegal Rental

8/30/18

James Butenhoff

914 Stryker Ave

admin citation

2,000.00

In-op/Abandoned Vehicle - 6th Citation

9/26/18

Tom Mercer

934 Allen

admin citation

200.00

unsheltered storage of junk

4/26/19
4/1/19

Burger King

1650 Robert St S

admin citation

400.00

graffiti on building

Burger King

1650 S Robert St

graffiti/storage of junk

4/12/19

Burger King

1650 S Robert St

Repeat nuisance 200.00
200.00
admin citation

9/7/18

Jason Blinn

1118 Stryker Ave

landscaping/unsheltered storage of junk/long grass/weeds

9/27/18

Peter Strand

218 Logan Ave W

Repeat nuisance 200.00
Repeat nuisance 200.00

graffiti/unsheltered storage of junk
repeat nuisance - unsheltered storage of junk

10/1/18

Carol Beaves

917 Dodd

admin citation

200.00

property mntce standards - fence

10/31/18

Carol Beaves

917 Dodd Road

admin citation

400.00

property mntce standards - fence

4/22/19

Carol Beaves

917 Dodd Road

admin citation

800.00

add'l property mntce standards - fence

1/3/19

Bethany Wells

1024 Livingston Ave

admin citation

500.00

Illegal Rental

2/11/19

Bethany Wells

1024 Livingston Ave

admin citation

1,000.00

Illegal Rental

2/14/19

Jennifer Rocha

1034 Humboldt Ave

admin citation

200.00

parking surfaces

3/4/19

Jennifer Rocha

1034 Humboldt Ave

admin citation

400.00

parking surfaces

3/18/19

Jennifer Rocha

1034 Humboldt Ave

admin citation

200.00

trash in boat & on ground
exterior property areas - sanitation

4/1/19

Jennifer Rocha

1034 Humboldt Ave

admin citation

400.00

4/2/19

Jennifer Rocha

1034 Humboldt Ave

admin citation

200.00

parking surfaces

4/15/19

Jennifer Rocha

1034 Humboldt Ave

admin citaiton

400.00

parking surfaces

4/15/19

Jennifer Rocha

1034 Humboldt Ave

admin citation

800.00

exterior property areas - sanitation

11/14/18

CTW Group

1037 Humboldt Ave

admin citation

200.00

bldg mntce
trailer parked on grass

4/4/19

John Emerson

1037 Humboldt Ave

repeat nusiance

200.00

4/10/19

John Emerson

1037 Humboldt Ave

admin citation

200.00

inoperable vehicle

4/19/19

John Emerson

1037 Humboldt Ave

admin citation

400.00

repeat nuisance

4/24/19

John Emerson

1037 Humboldt Ave

admin citation

400.00

inoperable vehicle

4/25/19

John Emerson

1037 Humboldt Ave

admin citation

200.00

4/29/19
12/3/18

John Emerson

1037 Humboldt Ave

admin citation

1,000.00

permitted
uses
number
of accessory
motor vehicles/inoperable
vehicles/unsheltered storage of
junk

Gregory Tackaberry

1045 Hall Ave

admin citation

200.00

inoperable vehicle

12/3/18

Gregory Tackaberry

1045 Hall Ave

admin citation

200.00

unsheltered storage of junk

1/10/19

Gregory Tackaberry

1045 Hall Ave

admin citation

400.00

unsheltered storage of junk

11/5/18

Andrea Erben

1116 Hall

admin citation

200.00

vegetation & landscaping

11/19/18

Andrea Erben

1116 Hall

admin citation

400.00

vegetation & landscaping

4/4/18

Laurel E St John

1115 Humboldt Ave

admin citation

500.00

1st Violation-Overdue Renewal of Rental License

5/7/18

Laurel E St John

1115 Humboldt Ave

admin citation

1,000.00

2nd Violation-Overdue License renewal-60 days

6/7/18

Laurel E St John

1115 Humboldt Ave

admin citation

2,000.00

3rd Violation-Over due License renewal-90 days

7/12/18

Laurel E St John

1115 Humboldt Ave

admin citation

2,000.00

3rd Violation-Over due License renewal-90 days

8/15/18
9/26/18

Laurel E St John

1115 Humboldt Ave

admin citation

2,000.00

5th Violation-Over due License renewal-120 days

Laurel St John

1115 Humboldt Ave

admin citation

2,000.00

Illegal Rental - 6th Citation
Illegal Rental - 7th Citation
Illegal Rental

11/7/18

Laurel St John

1115 Humboldt Ave

admin citation

2,000.00

12/12/18

Laurel St John

1115 Humboldt Ave

admin citation

2,000.00

4/4/19

Laurel St John

1115 Humboldt Ave

admin citation

2,000.00

Illegal Rental

9/10/18

Gotham Properties

1099 S Robert St

admin ctiation

200.00

Junk that was on sides of bldg just put in the back

11/16/18

Randy Crooms

1118 Livingston

admin citation

200.00

Exterior property areas -sanitation

12/3/18

Jacob Lonetree

926 Hall Ave

admin citation

200.00

unsheltered storage of junk

9/10/18

Clarice Behren

240 Wentworth Ave

admin citation

2,000.00

Illegal Rental - 3rd Citation (First two citations prev. assessed)

10/15/18

Clarice Behren

240 Wentworth Ave

admin citation

2,000.00

Illegal Rental

11/29/18

Clarice Behren

240 Wentworth Ave

admin citaiton

2,000.00

Illegal rental

1/9/19

Clarice Behren

240 Wentworth Ave

admin citation

2,000.00

Illegal Rental
Illegal Rental

2/12/19

Clarice Behren

240 Wentworth Ave

admin citation

2,000.00

3/19/19

Stacy Wood

1243 Oakdale Ave

admin citation

200.00

inoperable vehicle

3/4/19

Andrea Erben

1283 Calumet

admin citation

200.00

inoperable vehicle

10/18/18

DRB #24 LLC

1250 Charlton St

4/23/19

DNZ LLC

1085 S Robert St

Repeat nuisance 200.00
400.00
admin citation

9/17/18

Judi Gunter

244 Butler Ave e

10/1/18

Judi Gunter

244 Butler Ave e

10/17/18

Judi Gunter

10/17/18
8/20/18

exterior property maintenance areas
sign permits

admin citation

2,000.00

Garage in disrepair - 5th Citation

admin citation

2,000.00

bldg mntce

244 Butler Ave e

admin citation

2,000.00

bldg mntce

Judi Gunter

244 Butler Ave e

admin citation

800.00

exterior property mntc

Justin Dahl

258 Butler Ave

admin citation

2,000.00

Illegal Rental - 3rd Citation (First two citations prev. assessed)

2,000.00

Illegal Rental - 4th Citation (First two citations prev. assessed)

10/15/18

Justin Dahl

258 Butler Ave

admin citation

9/24/18

John Yang

432 Stanley St

repeat nuisance service call

11/13/18

IH2 Properties

179 Conver St

Repeat nuisance 400.00
200.00
admin citation

11/26/18

IH2 Properties

179 Conver St

admin citation

400.00

unsheltered storage of junk

12/12/18

IH2 Properties

179 Conver St

admin citation

800.00

unsheltered storage of junk

1/11/19

IH2 Properties

179 Conver St

admin citation

1,600.00

unsheltered storage of junk

9/20/18

Bernard Vangrevenhof

31 Marie Ave E

admin citation

1,000.00

Illegal Rental - 2nd Citation

10/22/19

Vangrevenhof, Bernard

31 Marie Ave E

admin citation

2,000.00

Illegal Rental

12/3/18

Bernard Vangrevenhof

31 Marie Ave E

admin citaiton

2,000.00

Illegal Rental

1/14/19

Bernard Vangrevenhof

31 Marie Ave E

admin citation

2,000.00

Illegal Rental

4/4/19

Bernard Vangrevenhof

31 Marie Ave E

admin citation

2,000.00

Illegal Rental

Total

98,650.00

unsheltered storage of junk

City Council Report
To:

Mayor and City Council

Through:

Ryan Schroeder, City Manager
Jim Hartshorn, Comm. Dev. Dir.

From:

Ben Boike, Assistant Comm. Dev. Dir.

Date:

June 10, 2019

Zoning Ordinance Request pertaining to Microblading
BACKGROUND INFORMATION:
Staff recently received a request from an interested tenant at the new apartment building at 252 Marie to
open up a new beauty salon. If you may recall, council approved the development as a mixed-use
development allowing several small business spaces on the main level for service type business. In
addition to typical beauty salon services, the interested party is also proposing to provide a new
emerging trend in the industry, microblading.
Microblading is considered s semi-permanent tattoo procedure where a special handheld microblading
eyebrow pen is used to draw on strokes that mimic the appearance of real eyebrow hairs. While it’s a
similar process to getting a tattoo, the ink that is used is far less concentrated than that of a regular tattoo
and is specifically formulated to the microblading process.
This procedure currently fits the definition of tattooing and body art in the city ordinance. As a result,
zoning is very limited in the city. Many cities are dealing with the same dilemma and are opting to
separate out microblading from the definition of tattooing in their ordinances to open zoning options for
this emerging industry. As a result, Staff is seeking direction from Council regarding drafting a
proposed amendment to remove microblading from the umbrella of tattoo in the ordinance, add a
specific definition for microblading, and allow the process in the same zoning districts as beauty salons.
FISCAL IMPACT:

Fund:
Department:
Account:

Amount
N/A

STAFF RECOMMENDATION:
Staff is requesting direction on whether or not to proceed with an ordinance amendment as described.

