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ECONOMIC DEVELOPMENT AUTHORITY
MEETING
MUNICIPAL CENTER COUNCIL CHAMBERS
1616 HUMBOLDT AVENUE, WEST ST. PAUL, MN 55118
MONDAY, FEBRUARY 22, 2021
IMMEDIATELY FOLLOWING THE REGULAR CITY COUNCIL MEETING
EDA MEETING:
The Regular EDA Meeting will be held in person in the Council Chambers and will be open to the public with social
distancing restrictions.
SEATING:
A limited number of attendees will be allowed in the Council Chambers to view live meetings. Seats are available firstcome first-serve. Overflow seating is available in the lobby and Lobby Conference Room.

1. Call To Order
2. Roll Call
3. Adopt Agenda
4. Commissioner Comments
5. EDA Consent Agenda Items
5.A. Minutes Of January 25, 2021 EDA Work Session
Documents:
01.25.21 REGULAR EDA MINUTES.PDF
5.B. Minutes Of February 8, 2021 EDA Work Session
Documents:
02.08.21 EDA WS MINUTES.PDF
6. Public Hearing
6.A. Sale Of EDA Owned Property At Wentworth Avenue/Crawford Drive (Development
Agreement To Be Sent Under Separate Cover)
Documents:

6. Public Hearing
6.A. Sale Of EDA Owned Property At Wentworth Avenue/Crawford Drive (Development
Agreement To Be Sent Under Separate Cover)
Documents:
EDA MEMO - CENTRA HOMES.PDF
EDA RESOLUTION - APPROVING CONTRACT FOR PRIVATE DEV AND
SALE OF PROPERTY TO CENTRA HOMES, LLC.PDF
LETTER OF INTENET CRAWFORD DRIVE 2021-02-09.PDF
CRAWFORD DR. TOWN HOMES DRAWING.PDF
CRAWFORD DR. DRAWING 2.PDF
CRAWFORD DR. TOWN HOME LAYOUT.PDF
NOTICE OF PH FOR EDA SALE OF PROPERTY (003).PDF
7. New Business
7.A. Housing Rehab Loan Program Extension
Documents:
EDA MEMO - HOUSING REHAB PROGAM EXPANSION.PDF
HOME IMP LOAN GUIDELINES.PDF
8. Adjourn

If you need an accommodation to participate in the meeting, please contact the ADA Coordinator at
651 -552 -4108 or email ADA@wspmn.gov at least 5 business days prior to the meeting
www.wspmn.gov
EOE/AA

City of West St. Paul
Economic Development Authority Minutes
January 25, 2021

1. Call to Order
President Napier called the meeting to order at 7:18 p.m.
2. Roll Call
Present:

President Dave Napier
Commissioners Wendy Berry, Julie Eastman, Lisa Eng-Sarne,
Robyn Gulley, John Justen, and Dick Vitelli

Absent:

None

Also Present:

City Manager Ryan Schroeder
City Attorney Kori Land
Police Chief Brian Sturgeon
Community Development Director/Executive Director Jim Hartshorn
City Clerk/Secretary Shirley Buecksler

3. Adopt the Agenda
Motion was made by Commissioner Justen and seconded by Commissioner Gulley to adopt
the agenda, as presented.
Vote: 7 ayes / 0 nays. Motion carried.
4. Commissioner Comments
Commissioner Gulley
 Welcomed everyone back and glad to be here.
Commissioner Eng-Sarne
 We now have two great Thai restaurants in West St. Paul, which is exciting, so check
those out.
 The Tile Store may be open now.
 Continue to support our local restaurants with take-out and in person if you feel
comfortable.
Commissioner Eastman
 There are some more small business grants through Dakota County available through
February 12, 2021. Check out the Dakota County website for more information.
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Commissioner Justen
 Encouraged businesses to take advantage of the grants offered by Dakota County. We
want to give money to keep our businesses going.
President Napier
 Remember to shop local and support our businesses.
 There are a lot of fun exciting things happening in economic development in West St.
Paul. Considering everything going on, it’s amazing we are thriving and developing.
5. EDA Consent Agenda
Motion was made by Commissioner Eng-Sarne and seconded by Commissioner Berry to adopt
the following items on the Consent Agenda:
A. Meeting Minutes for July 2020
 July 13, 2020 EDA Work Session Minutes
 July 27, 2020 Regular EDA Minutes
B. Meeting Minutes for August 2020
 August 17, 2020 EDA Work Session Minutes
 August 17, 2020 Regular EDA Minutes
 August 31, 2020 EDA Work Session Minutes
 August 31, 2020 Regular EDA Minutes
C. Meeting Minutes for September 2020
 September 14, 2020 Regular EDA Minutes
 September 28, 2020 Regular EDA Minutes
D. Meeting Minutes for November 2020
 November 23, 2020 Regular EDA Minutes
 November 23, 2020 EDA Work Session Minutes
E. Meeting Minutes for January 2021
 January 11, 2021 EDA Work Session Minutes
F. November Financial Update
G. Annual Insurance Renewal and Resolution No. 21-006 Approving Non-Waiver of
Statutory Tort Liability Limits
Vote: 7 ayes / 0 nays. Motion carried.
6. Public Hearing
There were no public hearings.
7. New Business
A. Annual Meeting and Election of Officers
Annual Meeting
Executive Director Hartshorn presented the annual report for the Commission.
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Mayor Napier said it’s important to highlight that we received $830,566 in permit fees and
asked if the annual report will be on the City’s website for everyone to access. Hartshorn
said he will add it to the website.
Commissioner Eastman questioned page 3 of the annual report where, in 2020, 414 rental
applications were received but only 269 were issued. What does this mean, and are they
considered unlicensed? Hartshorn said that number will change, if it hasn’t already been
rectified. There was some miscommunication among Staff on issuing permits since rental
properties were not being inspected due to COVID. They will be inspected when we can,
but for right now, it’s more important to get as much information on those rentals as we
can and to issue those permits.
Election of Officers
Motion was made by Commissioner Vitelli and seconded by Commissioner Eastman to
nominate Mayor Napier as President and Commissioner Eng-Sarne as Vice President and
adopt Resolution No. 21-002 Electing Officers to include:
President:
Vice President:
Treasurer:
Assistant Treasurer:
Secretary:

Mayor Dave Napier
Councilmember Lisa Eng-Sarne
Mayor Dave Napier
Finance Director Char Stark
City Clerk Shirley Buecksler

Vote: 7 ayes / 0 nays. Motion carried.
B. Amendment to Bylaws
At the workshop meeting of January 11, 2021, related to the City Council OCWS agenda
item on City Manager recruitment position profile, Executive Director Hartshorn said there
was a consensus of the EDA to amend its bylaws to provide that the City Manager shall
serve in the dual role of EDA Executive Director. This move clarifies that the City
Manager reports to both the City Council and the EDA and that all other staff positions
would report to that staff position in either their role as the City Manager or as the EDA
Executive Director. Under current bylaws, this role alignment does not clearly exist.
During the same agenda item of January 11, there was an inquiry regarding a prior EDA
resolution delegating purchasing decisions to the EDA Executive Director. The City
Attorney explained that this resolution was a holdover from the Great Recession era during
which the EDA felt a need existed to delegate that authority in order to quickly enter real
estate contracts as the EDA attempted recovery from a real estate market in dire straits.
While that same situation does not presently exist, it seems appropriate to consider
rescission of that delegation. Instead, it is suggested that the EDA Executive Director have
the same purchasing authority as is currently provided to the City Manager.
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As Executive Director Hartshorn said he had the purchasing authority but never acted on
it. Offers were brought to the EDA Board for discussion, and we always negotiated as a
group.
Schroeder said the redline in the packet shows 2.8. There is a change, which is the first
one that was mentioned and 4.9 is the purchasing that is same as the City Manager.
Motion was made by Commissioner Justen and seconded by Commissioner Berry to
approve the amendments to the bylaws.
Vote: 7 ayes / 0 nays. Motion carried.
Additional discussion:
Commissioner Vitelli asked about the City Manager’s purchasing authority. Is there a State
statute on the $25,000? It’s a low amount for a quick deal.
Attorney Land said this is in the Charter as the City Manager’s purchasing authority. It
has been requested over many years to have the Charter reconsider increasing that
purchasing amount and, when they have agreed, the Council has disagreed and chosen not
to. And sometimes the Charter has agreed not to bring forward an increase.
Commissioner Vitelli asked if it’s different for the City Manager in the role as Executive
Director? Attorney Land said it would be important to keep it consistent, but if you chose
to give the Executive Director additional authority, you could do that in the EDA’s
purchasing policies. They have their own, or could have their own, purchasing policies
and you could do that there.
Commissioner Vitelli said $25,000 isn’t much of a threshold. President Napier said the
Executive Director (Hartshorn) has always had access to the EDA and a meeting could be
pulled together on short notice, if necessary.
Commissioner Justen suggested that perhaps we forward this to the Charter Commission
to consider it.
Commissioner Vitelli asked if there are any circumstances when the Executive Director
would need to react fast?
Schroeder said the current level is fine and he doesn’t think it needs to be increased. There
are plenty of opportunities where we could call an emergency meeting of either body, if
needed. Whether it’s been the EDA or the City Council, Staff has brought items for your
approval, which may not have needed your approval, only because we want to be sure we
are in alignment. To raise it would be unnecessary.
Commissioner Justen asked if it’s different with the City Manager now becoming the EDA
Executive Director? Schroeder said Staff enters purchase agreements contingent on
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approval of the Board, whichever Board that is. A seller would not expect an immediate
signature and would understand that the Board needs to approve it.
Commissioner Justen said he is fine with letting the increase go for now and suggested
looking at this again in six months to see if it would be advantageous for either the EDA
or the Charter to look at it at that time.
8. Old Business
There was no old business to discuss.
9. Adjourn
Motion was made by Commissioner Justen and seconded by Commissioner Eastman to
adjourn the meeting at 5:18 p.m.
All members present voted aye. Motion carried.

David J. Napier
President
City of West St. Paul
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City of West St. Paul
Economic Development Authority Work Session Minutes
February 8, 2021

1. Call to Order
President Napier called the meeting to order at 5:00 p.m.
2. Roll Call
Present:

President Dave Napier
Commissioners Wendy Berry, Julie Eastman, Lisa Eng-Sarne,
Robyn Gulley, John Justen, and Dick Vitelli

Absent:

None

Also Present: City Manager Ryan Schroeder
City Attorney Kori Land
Police Chief Brian Sturgeon
Community Development & Executive Director Jim Hartshorn
Finance Director Char Stark
City Clerk/EDA Secretary Shirley Buecksler
Dave Pattenburg, President - Centra Homes
3. Approve Agenda
Motion was made by Commissioner Vitelli and seconded by Commissioner Eng-Sarne to
approve the agenda, as presented.
Vote: 7 ayes / 0 nays. Motion carried.
4. Agenda Items
A. Crawford Drive – EDA Property Purchase Offer Discussion
Last spring, Executive Director Hartshorn said the EDA purchased the remaining 1.5
acres of vacant property located along Crawford Drive from Sherman Associates for
$370,000. The intent was to sell the land to a town home developer and complete the
town home project that was started several years ago. The attached map shows the area
where 16 additional town homes would be located.
In 2020, Dakota County purchased a 30-foot easement area on the north end of the
property (attached map) for the River-to-River trail construction for $125,000. The
County is also using some of the north end property for a staging area for the trail and
tunnel project, which will last throughout 2021.
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Last August, the EDA entered into a Permanent Ingress and Egress Easement with the
current Home Owners Association (HOA) allowing a new developer access to finish
the town home project. The HOA has also agreed to allow the new development to
join their associated.
Staff reached out to several developers, but only one made an offer for the property.
David Pattenburg, President of Centra Homes, offered $320,000 ($20,000 per lot
multiplied by 16 lots).
In addition to purchasing the property and constructing new town homes, the developer
would also:







Repair retaining walls
Install remaining perimeter fencing per development plans
Repair damaged curb on the private roads
Install final lift of asphalt on the private roads
Complete landscaping for the neighborhood (irrigation, sod and trees)
Estimate of additional work is $200,000

The estimated market value of 16 new town homes would total approximately $5
million. The new estimated annual tax base is $60,000. There were no public subsidies
requested.
Options Include:
1) Sell the property to Crawford Homes for $320,000.
2) Hold the property for another year until the Hy-Vee and trail projects are
completed and possibly sell for a higher amount. This assumes that townhomes
located next to a Hy-Vee store and bike trail would have a higher market value.
If the Board chooses to go with the first option, Hartshorn said Staff will bring back a
formal Purchase Agreement and schedule a Public Hearing for February 22, 2021.
Commissioner Vitelli asked if the townhomes crossed out in red are not going in?
Hartshorn confirmed they are not going in because this is the County’s easement for
the trail.
Hartshorn introduced Dave Pattenburg, President of Centra Homes, a local home
builder based out of the Twin Cities.
Mr. Pattenburg answered questions from the Commission. He said Centra Homes has
done a number of subdivisions similar to this where they have partnered with Cities.
He provided some exhibits of what their product will look like.

EDA Work Session Minutes of February 8, 2021

Page 2 of 9

President Napier said the value will go up with it being on the regional trail. With
Hy-Vee coming in, Mr. Pattenburg said they expect more traffic and, therefore, values
are changing. The trail is a really nice amenity, he said.
Commissioner Vitelli asked if the concept drawings in the Commission’s packet are
location only or is it a proposed building? Mr. Pattenburg said these are proposed
buildings but don’t take into account the layout of the land. It is the same architect who
designed the present buildings, so the new buildings will be quite similar.
Commissioner Vitelli said he would like the exterior to match the existing buildings.
Mr. Pattenburg said they will match the single level building that is currently there.
The other building is a back-to-back unit and, ultimately, they will be quite similar.
President Napier said he appreciates the contrasting colors of the units.
Mr. Pattenburg said there will be three separate buildings. One building is a single
level walk-out facing to the east, the second building is on a flat lot, and the third
building with the garage on the basement level.
Commissioner Vitelli asked for more information about Centra Homes. Mr. Pattenburg
said Centra Homes is a locally owned company based out of the north metro. He
provided examples of homes that they have built in other communities, including Coon
Rapids and Ramsey. Last year. they constructed about 130 homes and are on pace to
build about 150 homes this year. The exteriors of the Crawford Drive development
will essentially match the exterior of the existing buildings but those existing buildings
are 15 years old. The exterior finishes and such should match. They would like to
work with the City and the current homeowners to join the existing homeowners
association, rather than start a new one. As part of that, we need their approval to join
and will have a conversation with the neighbors.
Hartshorn told the Board that the decision is whether to sell the property now or hold
it for another year until Hy-Vee is completed. He has reached out to seven developers
and received only one bid. If the Board chooses to sell, we will come back on February
22nd with a Purchase Agreement at a Public Hearing.
Commissioner Vitelli asked if $20,000 per lot was cheap. Hartshorn said he spoke with
Ehlers and they thought this was a good deal for this property. It is about a C+ type of
project and the reason why is because you can’t build a lot of townhomes on this
property. Other developers didn’t have much interest on it.
Commissioner Justen doesn’t think property values will drop with the addition of
Hy-Vee and would actually expect values to go up when Hy-Vee and the greenway are
completed. He thinks this is a low offer with the many amenities nearby. He agrees
that $20,000 seems low and we could be selling ourselves short by taking the first offer.
Commissioner Eastman asked if Crawford Drive will continue the way it is now and
drive all the way around? What will be north of the trail in that area? Hartshorn said
vehicles will be able to cross and go into Hy-Vee’s parking lot.
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Commissioner Eng-Sarne said a Star Tribune article six days ago that mentioned
Hy-Vee projects but West St. Paul was not mentioned. Hartshorn said the latest, as of
December, is that they are still planning to build in West St. Paul. City Manager
Schroeder said Hy-Vee has a long-standing policy that they do not announce what
they’re doing before they actually do it. If there was an article that says they’re building
in another city, they have probably pulled the building permits for those. They
submitted for demolition permit here for the AutoZone property but we do not have the
building permit, yet. Hartshorn said they have put a lot of money into the site already
with the purchase of the property and the demolition permit and are working on the
site.
Commissioner Berry asked to clarify that Ehlers gave this a C on the grade scale?
Hartshorn said they thought it’s not unreasonable to sell if for $20,000. Commissioner
Berry asked what would be considered an A? Hartshorn said probably $40,000 but you
also have to consider what the developer needs to do to the site. When you consider
the product afterwards, the property valuation, and no TIF going into it, a bigger
developer would come in and more than likely want TIF.
President Napier asked about the timeline. Mr. Pattenburg said they would start in
2021 and will be in for the permit as quick as they can.
Commissioner Justen asked of the seven developers Hartshorn reached out to, how
many were small scale? Hartshorn said he reached out to about three of the smaller
developers who do townhome developments and the others were larger who tend to do
larger scale projects.
Commissioner Vitelli asked Mr. Pattenburg what his market value is or how much they
plan to sell them for? Mr. Pattenburg said the two and three-story buildings would be
upper $200,000’s and the rambler look-outs would be low $300,000’s.
Commissioner Gulley agreed with Commissioner Justen that this property won’t
become less valuable as we build out the bike trail. She wants more to convince her
that we should sell right now at $20,000 per lot. She thinks that seems low and that it
will go up, especially with the grocery store and the trail. Commissioner Vitelli agreed
and said $20,000 is not enough. Commissioner Justen agreed.
President Napier said he is thinking the opposite, with the challenges of the site and
that no one else was interested. This will generate tax revenue in a year and a half for
our city that we would not otherwise have. He said this will be a missed opportunity if
we do not move forward. The land has been there a long time and no one has pushed
to develop it.
Commissioner Justen commented that Sherman had done nothing on the property and
it just sat vacant. Mr. Pattenburg said he has a lot of background on the property.
Centra Homes was under contract with Sherman Associates when that deal broke up.
Even though the number is $20,000 per unit, there is $200,000 of additional work that
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needs to get done. We are factoring that into that price. So it’s $320,000 plus $200,000
that we are looking to put into it. If that $200,000 doesn’t get in, if we don’t install the
lift, the retaining walls, the fences, fix the curb, it may never get done. We think that
should get done by whoever develops it. That’s part of the conversation. The other
part is that the architectural plans are done, which is about $50,000 of architectural
design work that has already been paid. Another developer would need to either design
new buildings or buy those plans from Centra Homes to make that happen. It’s a unique
property with unique challenges and he feels that they are not offering a low price but
will respect the difference of opinions.
Commissioner Eng-Sarne said what is being presented here fits the Renaissance Plan
and what we want on this site and already existing on this site. She worries that we
may be waiting a long time for something that won’t be much different than this,
anyway.
Commissioner Vitelli asked if the sewer and water is stubbed in? Mr. Pattenburg said
yes, they’re ready to go, as well as the drive behind. It’s in but the final lift of the street
is not in. Some work needs to be done to the street and curb damage. This final lift
has been on hold for 15 years, so there is some additional damage there.
Commissioner Vitelli said he would like to see a higher offer and agrees with
Commissioner Justen that Hy-Vee will be an asset, along with the bike/walking path
and the golf course to the east will be improved in the future to a nature type area.
Mr. Pattenburg said you don’t see a lot of row townhomes in this market. 50% of units
used to be attached product and now it’s down to only 10-15%. You don’t see it except
in A+ locations, which is good traffic, schools, shopping and amenities.
President Napier said this property is not on the tax rolls right now and, financially, it
works. By doing this, it will increase the property value. He thinks it makes sense to
do this while the opportunity is here or it could be vacant for another 15 years. This is
an opportunity to keep our Renaissance Plan and our development going and puts
residents right on the regional trail and may create more development for Phase II on
Oakdale/Thompson Oaks golf course. We need to provide some direction.
Commissioner Gulley asked why this would be considered a good offer?
Mr. Pattenburg said not many people build row townhomes. There is a constraint with
obtaining insurance to build row townhomes. There are some developers who won’t
do it due to the legal liability with the homeowner’s association. Some people,
particularly the company that owned this before the City did, made a high level decision
that they would not do any more for sale residential attached product and they got out
of this type of build, across the nation, because of the legal liability. It’s a unique
challenge, but the market also has challenges. Construction costs have gone up and has
made challenges for product that is a little more affordable. Between the Energy Code,
Building Code, and fire sprinklers, row townhomes now cost more on a sticks and
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bricks basis than a detached house. Also, people will pay more for a detached house
than an attached townhome.
Commissioner Gulley asked why Centra Homes wants to build row townhomes here?
What are the comps? Mr. Pattenburg said it’s the price; he can’t develop land for
$32,000 per lot. If someone came in today and wanted to redevelop this property, it
would cost more than $32,000 per lot. We think we can hit the price point and we’re
likely getting this land for below “replacement costs.” If it was a raw corner, I don’t
think I would be here, he said.
Commissioner Gulley asked Mr. Pattenburg about comps. Mr. Pattenburg said the
comps include $26,000 per lot in the north metro and $30,000 per lot in Woodbury.
They’re not entirely comparable because they’re not close enough, but it’s an idea of
what they’re going for. In Ramsey, we are into the lots at $26,000 finished. Here, we
will be into the lots at $32,000 finished. $20,000 for the lot and another $12,000 for
completing the roads.
Commissioner Vitelli asked who would be responsible to put the final lift on the street?
Schroeder said it is a private street, so they take care of it and plow it, but the City
plows Crawford Drive. They just put the lift on Crawford Drive on the north side,
which is what was missing. Mr. Pattenburg said Staff is correct, it’s the private streets
that he has been referring to that have the damaged curb and the final lift not installed.
The public streets are done. Commissioner Vitelli asked if the existing townhome
association would share in that cost? Mr. Pattenburg said that would be one
interpretation but they did not take that interpretation. That’s back when they were
under contract with Sherman.
Mr. Pattenburg said this is their best offer after their first offer was turned down by
Executive Director Hartshorn. Schroeder said we originally thought we would get
$30,000 per unit, considering that there would be $50,000 of upgrade to the
infrastructure.
Commissioner Eng-Sarne said this is a good opportunity and we may end up with the
same result. This is a local company with a lot of good online reviews.
President Napier said it will bring in tax dollars and we will generate $75,000 back out
of the whole project, along with getting an easement for the trail, getting Crawford
Drive finished, helping the residents living there currently with increased property
value, and the whole area becomes more an attractive piece of our community.
Commissioner Justen said one concern is that, when it gets to the Planning Commission
and Environmental Committee, anything they propose or require may be at the limit
for what the developer can afford. President Napier said this is irrelevant to this
Commission and the gamble the developer takes as they get through the Planning
Commission.
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Commissioner Vitelli asked about interior finishes. Mr. Pattenburg said they offer
different options and will be use granite countertops, maple cabinets, and luxury vinyl.
Commissioner Justen asked Mr. Pattenburg if he sees that any other additional costs
would blow this up or if they are that tight on the money. Mr. Pattenburg said they
have history with this site, have met with Staff when it was the Sherman property, and
believe they understand it well and have tried to do their homework. The site is platted,
so we would just be bringing in building permits. We have estimated that but don’t
expect a whole lot because there is not a platting process.
Commissioner Justen said he is comfortable with this offer now. Commissioners
Gulley and Berry agreed and said they are on board. They both thanked Mr. Pattenburg
for answering all of their questions.
Hartshorn said he will bring a Purchase Agreement to a Public Hearing in two weeks.
B. NeighborWorks Housing Rehab Program Expansion
On March 23, 2020, Hartshorn said the EDA approved a new Home Improvement Loan
Program. The program was designed to assist home owners maintaining and improving
their properties by offering below-market rate financing. The program is administered
by the NeighborWorks Home Partnership (NWHP). The minimum loan amount is
$5,000 and the max is $15,000. The loans are below-market rate determined by
NWHP. Only owner-occupied single-family detached homes are eligible. There were
no loans processed in 2020. See attached Program Guidelines for more details.
Eligible properties include all properties located in WSP, specifically in the project area
is south of Annapolis Street, north of Butler Avenue, east of Robert Street and West of
Waterloo Avenue.
Other housing programs available to West St. Paul include:
 Community Development Block Grant (CBDG) – Federal Program that is
administered through the Dakota County Community Development Agency
(CDA)
 Housing Replacement Program
 Dakota County Home Improvement Loans and Property Fix-Up Program
 Dakota County Tax Forfeiture Development Program (TFDP)
 Property Recognition Program
 Code Enforcement
 Rental Licensing Program
 DARTS – Outdoor Chore Service and Home Repairs
 Habitat for Humanity – A Brush with Kindness Program
The Board requested Staff to bring the program back for review after one year to review
possible changes for the 2021.
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Some possible changes could include:
1) Adding to the program boundaries, to include west of Robert Street, north of
Butler Avenue to Annapolis and west to Delaware Avenue. Basically, any
single family home north of Butler Avenue.
2) Changing the maximum loan amount from $15,000 to $25,000 (?)
President Napier said the key to this program is perhaps not raising it, but marketing it.
We need to get it out to the community, which could be done through postcards or other
means. Schroeder said we want to put it in the newsletter to every home. This is an
important discussion, and we are recommending you have the entire area north of
Butler included in the district. President Napier asked if we have the funding set aside,
and Schroeder said yes.
Commissioner Berry asked if there has been any feedback from NeighborWorks?
Hartshorn said they asked about marketing. We have had it in the newsletters and on
the website. When the newsletter goes out, we will highlight the program with a
narrative rather than listing bullet points. It’s also about widening the program and
offering it to more citizens.
President Napier said rather than expanding the dollar amount, we would like to reach
more people.
Commissioner Justen said when this came up the first time it was too geographically
limited. We want to use this $50,000. He doesn’t want to raise the cap but wants to
widen it and to go north across Butler.
Commissioner Eng-Sarne said NeighborWorks wanted us to increase the amount to
make it worthwhile. We thought we could reach more people with smaller grants. She
would entertain increasing the amount and the geographical location.
Commissioner Eastman asked Hartshorn how NeighborWorks is doing in the other
cities? Hartshorn said we think all cities are down.
Commissioner Justen said he has a concern over expanding the amount and wants to
see more impact geographically. Commissioner Eng-Sarne withdrew her comment of
increasing the amount.
President Napier said this could be an offer provided through Code Enforcement.
Commissioner Gulley said we should include a small narrative through Code
Enforcement on how to apply.
Commissioner Justen asked if there is any easy way to find this on the City’s website.
Hartshorn said he will look into it and be sure that it is easy to find.
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5. Adjourn
Motion was made by Commissioner Justen and seconded by Commissioner Berry to
adjourn the meeting at 5:53 p.m.
All members present voted aye. Motion carried.

David J. Napier
President
City of West St. Paul
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EDA Report
To:

EDA President and Board

Through:

Ryan Schroeder, City Manager

From:

Community Development Director Jim Hartshorn

Date:

February 22, 2021

Subject:

Crawford Drive Purchase Offer

BACKGROUND INFORMATION:

At the last EDA Work Session, the Board reviewed a project proposal from Centra Homes. The
proposal included purchasing the remaining one-acre (approximate) of vacant property located
along Crawford Drive for $320,000. They intend to build 16 town homes (attached map).
You may recall, Dakota County purchased a 30-foot easement on the north end of the property
(attached map) for the River-to-River trail construction for $125,000.
Last August, the EDA entered into a Permanent Ingress and Egress Easement with the current
Home Owners Association (HOA) allowing a new developer access to finish the town home
project. The HOA also agreed to allow a new developer to join their association.
Staff reached out to several developers, but only one made an offer to purchase the property.
David Pattberg, President of Centra Homes, offered $320,000 ($20,000 per lot x 16 lots).Town
home prices would range from $275K to $325K.
In addition to purchasing the property and constructing new town homes, the developer would
also:







Repair retaining walls
Install remaining perimeter fencing per development plans
Repair damaged curb on the private roads
Install final lift of asphalt on the private roads
Complete landscaping for the neighborhood (irrigation, sod and trees)
Estimate of additional work is $200,000

The estimated market value of 16 town homes would total approximately $5M. The new
estimated annual tax base is $60,000. There were no public subsidies requested.

FISCAL IMPACT:

Fund:
Department:
Account:

Amount
N/A

STAFF RECOMMENDATION:


Hold a Public Hearing and direct staff regarding the sale of EDA owned property.

ATTACHMENTS:
o
o
o
o

Letter from David Pattberg, Centra Homes
Site Layout
Town Home Drawings
Copy of Notice of Public Hearing

CITY OF WEST ST. PAUL
DAKOTA COUNTY, MINNESOTA
ECONOMIC DEVELOPMENT AUTHORITY
RESOLUTION NO. 21RESOLUTION APPROVING CONTRACT FOR PRIVATE REDEVELOPMENT
AND SALE OF PROPERTY TO CENTRA HOMES LLC
FOR REDEVELOPMENT PURPOSES
WHEREAS, the West St. Paul Economic Development Authority (“EDA”) desires to sell
the property legally described on Exhibit A (“Property”); and
WHEREAS, Centra Homes LLC (“Developer”) desires to purchase the Property for the
purpose of constructing 16 new townhomes and related improvements as articulated in the
Contract for Redevelopment between the EDA, Developer and the City; and
WHEREAS, on February 18, 2021, the EDA held a Public Hearing on the sale of the
Property and the EDA considered all of the information presented at the Public Hearing.
NOW THEREFORE, BE IT RESOLVED by the West St. Paul Economic Development
Authority as follows:
1. The sale of the Property to Developer is in the public interest of the City and its people,
furthers its general plan of economic development and furthers the aims and purposes
of Minnesota Statute Sections 469.090 to 469.108, and the appropriate officials are
authorized to take such action so as to effectuate such sale.
2. The EDA approves the Contract for Redevelopment and authorizes the appropriate
officials to take such action as to effectuate its execution and implementation.
Passed and duly adopted by the Economic Development Authority of the City of West St. Paul,
Minnesota, this 22nd date of February 2021.
ECONOMIC DEVELOPMENT AUTHORITY
CITY OF WEST ST. PAUL

______________________________
David J. Napier, President
ATTEST:

__________________________________
Shirley R Buecksler, Secretary/City Clerk

EXHIBIT A
LEGAL DESCRIPTION OF EDA PROPERTY
Real property located in the County of Dakota, State of Minnesota, legally described as
follows:
Lot 1, Block 1, WENTWORTH PLACE, according to the recorded plat thereof, Dakota County,
Minnesota, except the following described parcel of property:
Beginning at the most easterly southeast corner of said Lot 1; thence North 89 degrees 53 minutes
03 seconds West on an assumed bearing along the southerly line of said Lot 1, a distance of 64.75
feet; thence continuing along said southerly line South 00 degrees l9 minutes 57 seconds East
66.94 feet; thence continuing along said southerly line North 89 degrees 52 minutes 07 seconds
West 106.13 feet; thence continuing along said southerly line North 00 degrees 22 minutes 07
seconds West 66.9l feet; thence South 89 degrees 53 minutes 03 seconds East 24.50 feet; thence
North 00 degrees l9 minutes 57 seconds West 184.71 feet; thence South 89 degrees 54 minutes 06
seconds East 32.13 feet; thence South 00 degrees 19 minutes 57 seconds East 35.20 feet; thence
North 89 degrees 40 minutes 03 seconds East I 14.29 feet to the most easterly line of said Lot l,
thence South 00 degrees 19 minutes 57 seconds East along said easterly line 150.42 feet to the
point of beginning.
And
Except that part of Lot 1, Block I, WENTWORTH PLACE, according to the recorded plat thereof,
Dakota County, Minnesota described as follows:
Commencing at the most easterly southeast corner of said Lot 1; thence North 89 degrees 53
minutes 03 seconds West on an assumed bearing along the southerly line of said Lot 1, a distance
of 64.75 feet; thence continuing along said southerly line South 00 degrees 19 minutes 57 seconds
East 66.94 feet; thence continuing along said southerly line North 89 degrees 52 minutes 00
seconds West 106.13 feet: thence continuing along said southerly line North 00 degrees 22 minutes
07 seconds West 66.91 feet; to the point of beginning; thence continuing along said southerly line
North 89 degrees 53 minutes 03 seconds West 110.66 feet; thence North 00 degrees 19 minutes
57 seconds west 184.67 feet; thence South 89 degrees 54 minutes 06 seconds East 135.16 feet;
thence South 00 degrees 19 minutes 57 seconds East 184.71 feet; thence North 89 degrees 53
minutes 03 seconds West 24.50 feet to the point of beginning, Dakota County Minnesota.
PID: 42-83680-01-011
Abstract Property

February 8, 2021

RE:

Letter of Intent for Purchase of approximately 1.73 Acres located in West St Paul, MN (Assets
listed in Section 1)

This Letter of Intent (“Letter”) outlines the basic terms of a proposed transaction (the
“Transaction”) between West St Paul Economic Development Authority (“Seller”) and Centra
Homes LLC (“Buyer”), wherein Buyer would acquire the Assets as defined below.
The following terms and conditions are acceptable to Centra Homes, subject to the execution of a final
and binding Purchase Agreement.
PROPERTY ACQUISITION LETTER OF INTENT
1.

Property:

1.73 Acres at defined by PID 42-83680-01-011 Dakota County,
State of Minnesota, partial Legal in Exhibit A

2.

Seller:

West St Paul Economic Development Authority

3.

Buyer:

Centra Homes, LLC or its assigns

4.

Base Purchase Price:

$ 320,000, based on 16 units at $ 20,000 per unit

5.

Earnest Money:

$ 5,000.00 paid to Land Title, Coon Rapids MN (the “Title Company”)
upon execution of a definitive purchase agreement.

6.

Closing Date

The closing shall take place within 15 days of approval of building
permit, amending of existing Homeowners Association Documents and
all other approvals needed to build the homes with conditions
acceptable to Buyer.

7.

Survey:

Seller shall provide an ALTA/ACSM survey of the Property, certified
to Buyer within 15 days of signing the Purchase Agreement.

8.

Seller’s Title:

Within fifteen (15) days of executing the Purchase Agreement, Seller
will deliver to Buyer a commitment for an owner’s policy of title
insurance issued by the Title Company. Buyer will pay the premiums
for the title policy at closing. Seller will pay for the cost of the
commitment and any endorsements. The parties will agree to extend
closing, if necessary to resolve any title and survey issues. Title to the
property shall be conveyed to Buyer by Warranty Deed and shall
convey fee simple marketable title to Buyer free and clear of all liens,
encumbrances and other matter affecting title.

9.
Taxes and
Assessments:

Seller shall pay any real estate taxes due and payable in the years prior
to the year of closing. Real estate taxes for the year of closing shall be
prorated between the parties at Closing. Seller shall pay all pending or
levied special assessments as of the date of Closing related to the
Property.

10.
Purchase
Agreement:

Buyer will prepare, within thirty (30) days of execution of this Letter of
Intent, a draft of the Purchase Agreement to be reviewed, negotiated in
good faith, and executed by the parties.

11.

Seller agrees not to list or otherwise hold the Property for sale for thirty
(30) days after the execution of this Letter of Intent. Seller agrees to
not disclose this letter of intent or the terms hereof to any other
potential purchaser

Marketing:

This letter is intended only to express the intent of the parties to sell and purchase the Property and is not
to be construed as an offer to purchase or sell; it being understood that except for the legally binding
obligations of Seller described in the paragraph above entitled “Marketing” this letter is not legally
binding upon either Buyer or Seller and either party has the right to terminate discussions or negotiations
for any reason prior to signing the Purchase Agreement.
This letter may be executed in counterparts, and delivered by facsimile or PDF, each of which shall be
deemed an original, but all of which together shall constitute one original instrument. The Letter of Intent
is valid for 14 days from date signed.
Please acknowledge your acceptance of this Letter of Intent by signing below.
AGREED:
Buyer:
Centra Homes, LLC

Seller:
West St Paul Economic Development Authority

By:______________________________
David Pattberg, CFO

By:_______________________________

Date: February 9, 2021

Date: February ____, 2021

EXHIBIT A
Partial Legal Description from Tax Records

PID 42-83680-01-011
Lot 1 Block 1 Wentworth Place
PT OF LOT 1 BLK 1 LYING W & N OF LINE COM MOST E'LY SE COR SID LOT 1 N 89D53M03S
W ON S LINE 64.75 FT S 0D19M 57S E ON S LINE 66.94 FT N 89D52M00S W 106.13 FT N
00D 22M07S W 66.91 FT N 89D53M 03S W 110.66 FT TO BEG OF LINE N 0D19M57S W
184.67 FT S 89D54M06S E 167.29 FT S 0D19M57S E 35.2 FT N 89D40M 03S E 114.29 FT
TO MOST E'LY LINE SAID LOT 1 & THERE TERM

CITY OF WEST ST. PAUL
ECONOMIC DEVELOPMENT AUTHORITY
NOTICE OF PUBLIC HEARING TO APPROVE SALE OF PROPERTY
LOCATED WITHIN THE CITY OF WEST ST. PAUL, MN
NOTICE IS GIVEN that the West St. Paul Economic Development Authority will hold a Public
Hearing to approve the sale of certain EDA property generally located at Lot 1, Block 1, Wentworth Place,
West St. Paul, Dakota County, Minnesota.
WHEN: Monday, February 22, 2021, immediately following the City Council Meeting starting at 6:30
p.m.
WHERE: City Hall, 1616 Humboldt Avenue, West St. Paul, MN 55118
The scheduled hearing is for the purpose of determining whether the above described property should be
sold. Persons who desire to be heard with reference to the proposed sale will be given the opportunity to
be heard at this Public Hearing. If you are unable to attend the hearing but would like to provide input, you
are encouraged to submit written comments. Information on this application can be obtained from the
Community Development Director Jim Hartshorn at 651-552-4140.
_____________________________________________________________________________________
For Informational Purposes Only – Not for Publication
Shirley R Buecksler
City Clerk
Published:

February 12, 2021
Twin Cities Pioneer Press

Posted:

February 12, 2021
City Hall

EDA Report
To:

EDA President and Board

Through:

Ryan Schroeder, City Manager

From:

Jim Hartshorn, Community Development Director

Date:

February 22, 2021

Subject:

Housing Rehab Program Expansion

BACKGROUND INFORMATION:
Originally, the Housing Rehab Program was approved on March 23, 2020. The intent was to
review the program after one year and discuss possible adjustments to the program. In 2020,
there were no loans administered. At the last EDA Work Session, the Board supported expanding
the program boundaries to include north of Butler, west to Dodd Road, east to Highway 52, and
north to Annapolis Street.
The program assists home owners maintaining and improving their properties by offering
below-market rate financing. The program is administered by the NeighborWorks Home
Partnership (NWHP). The minimum loan amount is $5,000 and the max is $15,000. The loans
are below-market rate determined by NWHP. Only owner-occupied single-family detached
homes are eligible. See attached Program Guidelines for more details.
Other housing programs available to WSP include:
 CBDG – Federal Program that is administered through the Dakota County CDA
 Housing Replacement Program
 Dakota County Home Improvement Loans and Property Fix-Up Program
 Dakota County Tax Forfeiture Development Program (TFDP)
 Property Recognition Program
 Code Enforcement
 Rental Licensing Program
 DARTS – Outdoor Chore Service and Home Repairs
 Habitat for Humanity – A Brush with Kindness Program
FISCAL IMPACT:

Fund:

EDA Fund

Department:
Account:

EDA
209-41121-40495

Amount
$50,000 – earmarked
for program

STAFF RECOMMENDATION:
Review and direct staff to expand the Housing Rehab Program boundaries, as stated above.
ATTACHMENTS:
Program Guidelines

