CITY OF

S wEst ST pauL City Council Report

To: Mayor and City Council
From: Ryan Schroeder, City Manager
Date: October 12, 2020

OCWS Discussion Regarding 2019-2020 Strategic Initiatives

BACKGROUND INFORMATION:

On the regular agenda for this meeting is the third quarter report regarding Council adopted Strategic
Initiatives for 2019-20. The purpose of this workshop is to identify what accomplishment of these
Initiatives looks like and what specific future OCWS discussions need to occur to gain Council
consensus on direction. As a reminder (in no particular order), the Initiatives as stated in the adopted
plan are:

Improve accessibility regarding walking, biking, wheelchairs, bus routes
Invest in infrastructure and public facilities

Create active plan to address vacant or blighted properties

Improve housing stock through new housing plan

Branding and Identity

Identify opportunities to bolster diversity and inclusion outreach

Provide recreational opportunities for all ages and abilities

Increase maintenance of parks and plan for improvements

Actively pursue all resources to facilitate Council Initiatives in recognition of current fiscal
constraints

FISCAL IMPACT:

Amount

Fund:
Department:
Account:

STAFF RECOMMENDATION:

Based on discussion.



