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ACCOMPLISHMENTS
& ACTIVITIES

2020 EXECUTIVE SUMMARY
POPULATION

21,205

*

HOUSING**
55% SINGLE
FAMILY HOMES

42% MULTI-FAMILY
UNITS
<-- 3% Duplex-Quad

With the arrival of 2020, the future was looking very
bright for the City of West St. Paul. We had finally fully
rebounded from a property tax decline from the 2008
recession. Operational and financial policy adjustments
from the prior two years were well underway. Several
development projects were in queue for 2020
construction.
Just weeks into the year we began paying attention to
rumblings that a worldwide pandemic may be upon us.
On January 31, a National Public Health Emergency was
declared. This was followed by a Minnesota declaration
of a peacetime emergency on March 13. Mayor Napier
declared a local State of Emergency on March 20 which
received a March 23 Council confirmation. On March
30, City Hall and most other city facilities were closed
to the public under Governor’s orders to do so. City
Hall remained closed until a soft re-opening on June 8.
City Council meetings from April until June 22 were held
virtually due to the pandemic.
Then, on May 25, 2020 George Floyd, a 46-year-old
black man, died while in police custody in Minneapolis.
Protests resulted in Minneapolis the following day.
Minneapolis unrest quickly became a national issue.
West St. Paul became a protest site with some individuals
taking situational advantage to create further disruption
including impacts to an estimated 42 commercial
properties. An emergency meeting of the City Council
was held on May 30. By the second week in June,
continuing damage concerns had abated. The need to
address issues that have grown in recognition and come
to the forefront of the national and local conversation
has become center stage.
Through establishment of 2019-2020 strategic initiatives,
the City Council had previously identified the desire to
enhance past efforts on issues such as those brought to the
fore by the Minneapolis protests and associated unrest.
Members of the community, the Police Department, and
Staff throughout the organization had further reinforced
Council direction through forum, survey and related input
into the development of the 2020 Police Department
work plan. The COVID-19 pandemic has sidetracked
our efforts in this area significantly. On the other hand,
the local and national events of late May and June have

provided a platform from which renewed commitment
can take place.
The effects from all of the above is expected to be
impactful. According to the Opportunity & Inclusive
Growth Institute of the Federal Reserve Bank of
Minneapolis, economic risk from collapse of demand
for social consumption is of great concern. Impacts are
projected to be largest to restaurants (and hospitality)
followed closely by social and personal services, motor
sales and maintenance and general retail. Each of these
areas is largely represented within the West St. Paul
business community. Acknowledging these impacts the
Federal government and the State of Minnesota have
provided business loan and grant programs. Locally,
Dakota County and its Community Development Agency
have done the same. West St. Paul allocated a portion
of a Federal CARES grant received from the State for
business grants as well.
In spite of the above challenges, the City of West St. Paul
has made advances in a number of areas.
Over the past few years, we have focused on improving
communication efforts and transparency.
Our
organization-wide annual reporting is a prime example
of this focus beginning with the 2017 fiscal year. Twoyear budgeting was initiated in 2018 as an effort to
more completely reveal impacts of first year budget
decisions on subsequent budgets. Our ten-year financial
forecasting, begun in 2018, allows policy makers and the
public a deeper understanding of long term impacts of
capital spending and debt issuance. Planning the tenyear capital plan (CEP/CIP) is now tied directly to current
and future budget documents and financial forecasts.
From a finance perspective, 2020 represents an iterative
culmination of four years of focus by the City to address
liquidity issues and what had been a burgeoning debt
load. Over this period City Councils have adopted
myriad improvements to financial and debt policies,
capital planning, and budgeting. Receipt of a number of
public improvement and similar grants and development
related revenues along with rising taxable market values
across all property classes have contributed positively
to the bottom line. Implementation of a sales tax this
year allows the City to continue infrastructure projects
without issuing additional debt which in turn is providing
the opportunity to pay down, pay off and refinance debt
in advance of what would otherwise occur. Property tax
increases beyond desired levels in 2018/19 have been
necessary; levies beginning with 2020 are projected to
trend at more modest levels going forward. Resulting
from the above is an improvement in net liquidity of 25%
from 2017.

* 2019 Metropolitan Council Population Estimates | **2019 Census ACS Estimates

2020 EXECUTIVE SUMMARY
Community facilities and infrastructure have been of
primary concern for the current and past City Councils.
Significant accomplishment toward building out the 2011
Pedestrian and Bicycle plan has been occurring over
the past three years with City Council policy initiatives
assuring continuation of this trend for the next decade.
In 2020 we saw the culmination of years of planning in
order for Dakota County to start construction of the River
to River trailway tunnel under Robert Street at Crawford
Drive. This is a project initially documented as a locally
planned improvement in 2008. As 2020 comes to a close
the City is working with Dakota County toward 2021
approval of the Marthaler/Garlough regional trail. These
same partners are in queue to gain Federal funding for
a trailway on Oakdale north of Wentworth and the City
has received Transportation Advisory Board approval for
a Safe Routes to School grant for Bidwell Avenue.
In this year the Metropolitan Council also determined that
Robert Street, from the Northern Service Center north
through St. Paul and up to Little Canada via Rice Street
is one of their top candidates as a future BRT (bus rapid
transit) route. Final ranking of the top eleven routes will
occur during 2021.
2020 implementation of a local legislatively approved
20 year sales tax will generate $28 million in revenue
allocated toward major maintenance of collector
roadway infrastructure. 2020 receipts from this new
revenue source exceeded projections. In adoption of the
2021-2030 CIP is included a new allocation of $500,000/
year toward construction of trail gaps which allowed
the City to program pavement management and grant
match trail and sidewalk improvements for the next ten
year period. For 2021 the City budgeted, for the first
time an anticipated $300,000 annual levy toward low
volume local roadways. Budget policy projects as future
debt levies decline this street levy will correspondingly
increase.
Completion of major street maintenance was limited in
2020 to a mill overlay of Marie Avenue east of Robert
Street in preparation for a much more significant
pavement program beginning in 2021. However, the City
participated with County overlay projects on Mendota
Road and Delaware Avenue. The City also worked toward
the turnback of Thompson Avenue east of Robert Street
for early 2021 approval which will result in a $1.8 million
cash grant to the pavement management fund by 2023.
The City also has been increasing its asphalt mix budget
each year in order to expand upon temporary centerline
patching which extends roadway life in anticipation of
future funding capacity for a total reconstruct.
During 2020 we have continued engineering of remaining
sanitary lift stations and force mains scheduled for
replacement in 2021 and 2023 and for which State bond
funds have been received. This year also saw construction
of a new roof on the salt shed, Public Works fueling

station improvements, new emergency exits at the Dome
and completion of the four year remodel of City Hall.
In spite of business impacts from the pandemic West
St. Paul approved a number of development projects
many of which had been germinating over a number of
years. Included was approval of a 393 unit affordable
housing project at Robert and Butler, the first 54 units
of the two-phase Dakota County CDA deep subsidy
housing project at Robert and Annapolis, the 184 unit
Town Center 1 market multi-family project at Robert and
Wentworth and the 153 unit market multi- family project
between Thompson and Wentworth just east of Robert
Street. Additional commercial and industrially zoned
developments were also approved during this past year.
2020 included a presidential primary, a local primary,
and a general election. While the national/state elections
certainly garnered rapt attention from the electorate
our local election was also spirited. As we enter 2021
we thank outgoing councilmembers Fernandez and Pace
for their leadership and support, welcome incoming
members Eastman and Gulley, and applaud returning
members Eng-Sarne and Mayor Napier. We also thank
all of the election officials at national, state, county and
local levels that have assured that the 2020 election was
again focused on integrity, transparency and accuracy
regardless of political affiliation or the noise and
conspiracy theories that tainted the national scene this
past year.

2020 VISION & GOALS
MISSION

Promote and preserve a community of excellence by ethical, responsive, efficient and innovative
provision of services

VISION

C I T Y

2019 CITY COUNCIL INITIATIVES

O F

The CityWEST
of West
Paul is a friendly, evolving, walkable and well-connected community.
ST.St.
PAUL
M I NaNrobust
E S O T A partnership with our property owners and businesses
• We value
• We are recognized for fostering community engagement, encouraging citizen involvement and
preserving green spaces
• We take pride in having the highest quality infrastructure, parks, trails and facilities

Improve
Accessibility
Regarding Walking,
Biking, Wheelchairs,
Bus Routes

Invest in
Infrastructure and
Public Facilities

Create Active
Plan to Address
Vacant or Blighted
Properties

Actively Pursue
All Resources to
Facilitate Council
Initiatives in
Recognition of
Current Fiscal
Constraints

Branding and
Identity

Goals of the
West St. Paul
City Council

Identify
Opportunities to
Bolster Diversity
and Inclusion
Outreach

Provide
Recreational
Opportunities
for All Ages and
Abilities

Increase
Maintenance of
Parks and Plan for
Improvements
Improve Housing
Stock Through
New Housing Plan

The following report addresses operational efforts toward accomplishment of these initiatives and the broader
City Council Vision. We appreciate the leadership provided by the City Council toward the betterment of the
West St. Paul community and this organization, which supports it.

2020 ECONOMIC DEVELOPMENT
BUILDING
BUILDING PERMITS
•
•
•

Building Permit Valuation
$53 million
Permits Issued			1,432
Permit Fees Collected 		
$830,565

IN 2020, WEST ST.
PAUL’S HOUSING
MARKET WAS RATED
#1 IN THE TWIN CITIES
BY STAR TRIBUNE!
HOUSING & CODE
INSPECTIONS

BUSINESS
Due to the significant impact of COVID-19 on the business industry, new
businesses openings were scarce locally, across the state, nation and
worldwide, however West St. Paul still saw quite a few new openings and
many remodels.

In 2020 Code Enforcement
investigated 664 code and
property maintenance issues.
Of these issues, 68% were
considered
nuisance,
13%
involved vehicles and 12% fell
in the property maintenance
category.
The
remaining
involved animals, zoning and
hazardous/vacant buildings.

NEW CONSTRUCTION IN 2020 INCLUDED

Chase Bank, Multi-tenant Building (includes Starbucks) Southview
Animal Hospital, Foodsmith, Tii Cup, Ghents Bakery, Sport Clips

REMODELED BUSINESSES & BUILDINGS

Auto Zone (relocation/remodel), Tapemark, BLVD Bar and Grill, The
Canine Coach (expansion), Dakota County Northern Service Center,
Heritage Middle School, Wakota Life Center, St. Croix Lutheran Expansion,
Moreland Elementary School

RENTAL
LICENSING

BUSINESS ASSISTANCE
•
•
•

•
•

•

Due to the COVID-19 pandemic,
rental inspections in West
St. Paul have been on hold
since March 2020. As such, a
significantly reduced number
of rental inspections were
conducted, as well as a reduced
number of licenses issued. In
2020, 269 licenses were issued.
The previous two years saw
over 400 each.

New City of West St. Paul Pandemic Response Small Business Grant
Program Created
Open to Business consulted 12 prospective business clients
Dakota County awarded the City of WSP $250,000 to help purchase
Auto Zone store and relocate them, as part of the River to River
Trail project
New Housing Improvement Loan Program was created –
administered by Neighbor Works
Received $250,000 Redevelopment Improvement Grant (RIG) from
the Dakota County CDA for Town Center I, which reduce the tax
increment financing (TIF) on this project.

CDBG Program – The City of WSP was allocated $110,100. Eight
property owners received funds for housing improvement projects

2020 RESIDENTIAL
PROJECTS INCLUDE
•

PLANNING
PLANNING COMMISSION APPLICATIONS
9 Site Plans, 10 Conditional Use Permits, 10 Plats, 3 Rezonings, 2 Zoning
Amendments, 2 Interim Use Permits

•
•
•

Westlyn Apartments: Began
Construction
The Winslow Senior Living:
Completed and Opened
Gateway
Place:
Began
Construction
Nine New Residential Homes

2020 PUBLIC SAFETY
POLICE
COMMUNITY OUTREACH
2020 was a year of challenges, one such challenge was
the worldwide COVID-19 pandemic. The pandemic
dramatically reduced our ability to host many of
our previously scheduled community engagement
events and ongoing outreach efforts. Dozens of
neighborhood events had to be canceled, however,
we were able to adjust our model and conduct over
50 events virtually or safely in person while using
COVID-19 guidelines set by the State of Minnesota.
The highlights include:
• Four informative community and neighborhood
meetings were held with over 100 persons in
attendance.
• Multiple outreach events were held for homeless
individuals in and around our city.
• 30 children attended our Safety Camp virtually this
year. Safety Camp is a partnership with our Parks
and Recreation Department and helps develop
relationships with families in our community.
• Virtual Story Time with a Police Officer was new in
2020. Officers read children’s books in both the
English and Spanish languages. The stories were
then posted to our Facebook page.
• A Back to School event was held in which children
were given backpacks with school supplies. This
event was co-sponsored by 360 Communities and
helped hundreds of families.
• Five Facebook Live “Question and Answer” events
featured the Chief of Police, Investigators, our
Community Engagement Officer and our Mental
Health Coordinator. We had an amazing response
with over 17,000 views and participants.

and addressing the needs of our residents during the
pandemic including education. We also worked closely
with many of our businesses to make sure regulations
were being followed, we provided information on
grants and other COVID-19 relief packages to ensure
business owners had every advantage available to help
them through the tough financial times the pandemic
brought with it.
MENTAL HEALTH COLLABORATE PROGRAM
This year our partnership with the City of South St Paul
and Dakota County Social Services saw great success
in addressing the mental health needs of the citizens
of our cities. The program’s success was recognized
by the St. Paul Area Chamber of Commerce and was
nominated for the 2020 Leaders in Local Government
Award. Additionally, the program was expanded to
the cities of Apple Valley and Rosemount based in
part, on the success in our community.
PARTNERSHIPS
Partnerships continue to be the backbone to an
effective police department. Without support from
organizations, businesses, and the community, our
efforts would be fruitless. We continue to strive to
enhance our current partnerships and expand those
capabilities.

Just some of our major partners in 2020 include:
•
360 Communities
•
ISD 197
•
Ellie Family Services
•
South Metro Fire Department
•
City of South St Paul
•
City of Mendota Heights
COVID-19
•
Dakota County
The Chief of Police is also the Emergency Manager for •
St Paul Police Department
the City of West St Paul and in this role, the Police
Chief was heavily involved in the COVID-19 response The events that unfolded in the City of Minneapolis
by the City of West St Paul which included hundreds over the death of George Floyd shocked the world
of hours spent planning for a pandemic we had never as peaceful protests took place globally calling for
seen. From multiple meetings per week to working police reform and accountability. Unfortunately there
with various City departments to formulate policies were many local protests that turned into violent riots
and Council recommendations, the COVID-19 response and statewide civil unrest. West St Paul experienced
was unequivocally the largest time commitment in widespread looting and vandalism up and down the
2020. Everything we set to accomplish had some Robert Street corridor with 47 businesses reporting
form of COVID-19 implication attached to it.
being victimized.
Thankfully, with the help and
partnerships of the law enforcement agencies in
We not only worked with our City Council, but a Dakota County and elsewhere, we were fortunate to
great deal of effort was put forth with partnerships have over 230 officers come to our city to help restore
at the State of Minnesota and Dakota County Public order and hold many accountable for their criminal
Health to formulate plans for vaccine distribution behavior.

2020 PUBLIC SAFETY
POLICE (cont.)
The State of Minnesota and Federal government
mandated changes to departmental Use of Force
policies, training, and placed emphasis on restoring
the trust of the community. The mandated changes
to policies were minor, since a majority of the
governmental mandates were already implemented
by our department including the banning of choke
holds and the duty to intercede. We were one of
the first departments in the State of Minnesota to
be certified to be compliant with the United States
Department of Justice’s Standards for Certification
on Use of Force and Safe Policing for Communities.
We will continue to adapt policies and adjust training
requirements to meet Federal and State requirements
as well as to maintain the trust of our community.
TRAINING
The West St Paul Police Department completed 1,700
hours of training in 2020. Due to COVID-19 and the
related restrictions, most of the training completed
was “mandated only” training. Officers and employees
are anxious to return to hands-on skills based and
employee development training when restrictions are
lifted.
BUSINESS LICENSING
COVID-19 and the restrictions that came along with
that also put a damper on the number of business
licenses that were processed. 105 business licenses
were brought before Council for approval in 2020.
BODY CAMERA PROGRAM
The largest technology implementation project
that the department has undertaken in years came

to fruition with the Axon body and squad camera
program. January 5, 2020, body cameras were rolled
out to the department after three years of research,
funding, policy development, and training.
We received grant funding from the Department of
Justice which came with additional policy and training
requirements above and beyond what the State of
Minnesota dictates. We were successful in all avenues
of the implementation process.
In 2020, 26,429
videos were uploaded into storage equaling 5,808
hours of footage. On average, 73 videos per day are
stored and processed pursuant to state statute.
CRIME STATISTICS
2020 saw unprecedented and dramatic increases of
crime in the Twin Cities and across our nation.
West St Paul crime statistics varied from previous
years as the COVID-19 pandemic and Civil Unrest
brought changes to daily operations of businesses,
schools, gyms, churches and everyday life.
In general, our overall crime statistics were down.
Shoplifting, Theft from Vehicle, Motor Vehicle Theft
and Disorderly Conduct crimes saw increases in 2020.
The largest decreases were in Burglary, Other Assaults
(which do not involve a weapon and/or serious injury),
and Traffic Accidents.

2020 CRIME STATISTICS - 2019 COMPARISON

2020 PUBLIC SAFETY
SOUTH METRO FIRE DEPARTMENT
OPERATIONS
• Total incident responses were 6760
• Responded to an average of 18.5 calls per day
• Took delivery of two Rosenbauer fire engines.
These new engines replaced our two reserve
engines, a 1999 and 2000 Pierce.
EMS
• Continue to work with our partner MHealth
Fairview on delivering quality EMS to the
community. We are in the 3rd year of a 5-year
contract to provide BLS transport services.
• In 2020 South Metro responded to 5021
Emergency Medical calls, 1651 of which resulted
in patient transports.
• Performed on average of 4.5 transports a day.
HEALTH AND WELLNESS
• In 2020, we continued to focus on our
firefighter’s mental health. We partnered with
Dr. Margaret Gavian and became the launch
department for PAR360. PAR360 is an online
resiliency program that teaches firefighters the
skills and abilities to deal with the emotional
trauma we face each day responding to
emergencies. As part of the program each
firefighter will have two resiliency counseling
sessions with Dr. Gavian. In the sessions
Firefighters and Dr. Gavian will be able to
strategize the most optimal ways to keep them
feeling good and protected from the emotional
hazards of the job. It is about taking the 360 of
our lives - family, finances, relaxation, fun time,
relationships, and any challenges we might be
experiencing.
STAFFING
• In 2020 South Metro began a hiring process
to replace three firefighters that left during
the year. Karl Stamm and Steve Arzdorf are
pursuing other opportunities in the private
sector and Tom Brooks retired due to his battle
with the emotional trauma faced on the job.
Link to his story; https://www.facebook.com/
townsquare.tv/videos/2696324310629316
FIRE PREVENTION BUREAU (2020 Year to Date Data
• Fire Inspections – 219 commercial inspections.
134 residential inspections. (Inspections were
down significantly in 2020 due to Covid-19
restrictions).
• Fire Investigations – 15 fire investigations. 1 arson

•
•
•

fire pending prosecution.
Fire permits – 29 permit applications processed
and issued.
Fire Prevention – 24 home safety visits. Installed
86 smoke detectors.
Public Education – Handed out 130 Fire
Prevention Week Public Education Kits to kids
ranging in age from 2-12 years old. Provided
virtual Fire Prevention Week materials to all 3rd
and 4th graders at Garlough Elementary and St.
Joseph’s Catholic School

2020 YEAR END TRAINING NUMBERS (as of 11/11/20)
Annual Training
• Total Hours: 5430
• Total Training Completions: 3011
Skill Day (Annual Live Burns)
• Total Hours: 258
• Total Evolutions: 81
• Feet of hose pulled: 25,275
Rescue Swimmer Refresher
• Total Hours: 180
• Victims Extricated From Submerged Vehicles: 48
• Drowning Victims Rescued: 23
New Hose, Nozzles, Loads & Responsibilities
• Hose & Nozzles: 120 hours
• Minuteman Hose Loads: 252 hours
• Apartment Packs: 64 hours
• Nozzle & Heel Responsibilities: 84 hours
• General Hose Training: 130 hours
New Engines
• Emergency Vehicle Operations: 62 hours
• General Overview & Pumping: 68 hours
• New Equipment: 93 hours
EMS
• 783 hours
Collaboration
• Water Rescue (Burnsville, Eagan, Mendota
Heights): 187 hours
• Joint Recruit Academy (Burnsville & Eagan): 239
Hours
• Drafting (Mendota Heights): 41.25 hours

2020 PARKS AND PUBLIC WORKS
This past year our Public Works crews kept our parks, sewers and streets maintained with minimal seasonal
staff due to COVID-19. Where we did have seasonal staff was on our Robert Street Landscaping Crew which
did an excellent job of keeping the weeds out and the plants healthy along that corridor.
Marie Avenue got a face lift with a mill an overlay and one petitioned alley was reconstructed. The Robert
Street Underpass for River To River Greenway got started and will be completed next summer.
STREET MAINTENANCE
• Paved/patched streets with 1,965 tons of asphalt
• Swept 351 tons of debris off the streets
• Swept 1,370 cubic yards of leaves off the streets
• 53,997 square yards of sealcoat
• 24,183 lineal feet of crack seal
UTILITIES
• Lined 8,391 feet of sanitary sewer
• Televised 29,736 feet of sanitary sewer pipe
• Vacuumed 30,767 feet of sanitary sewer mainlines
• 248 Inflow & Infiltration inspections performed with 77 repairs
completed by property owners
PARKS
• New playground at the north end of Marthaler Park
• Removed the old playground at the south end of Marthaler Park
• Resurfaced the basketball and volleyball courts at the north end of
Marthaler Park
• Removed buckthorn from the north end of Marthaler Park
• Removed Old Sport Center Garage
• Park Landscape upgrades (Robert Street Seasonal Crew)
• Removed the warming house at Emerson Park
• Timers installed at 3 outdoor ice rinks
RECREATION
• Created new and modified COVID-safe programming options: virtual
option called “Rec at Home”, a virtual “Safe Kids Camp”, a virtual
“Secret Holiday Shop”, and “Story Stroll” in multiple parks
• Used contracted services to provide minimal safe recreation options
• Continued collaborative programs and planning for return to
“normal” programming
DOME/ARENA/POOL
• New LED lighting at the pool, ice arena and dome
• Air ionization system installed at the dome
• Insulated interior walls of the ice arena
• New bathroom partitions at the pool

2020 GENERAL BACK OFFICE
•

•
•

•

•

•
•
•

•
•
•
•
•
•
•

Upgraded the entire Data Center for WSP to include
Upgraded both SANs (holds all WSP data)
Upgraded Switches with 10Gbps Backbone
Upgraded EXSI Virtual hosts (x3)
Upgraded Microsoft Server OS to current standards
Upgraded Legacy Server OS for PD Server and WSP Print Server
Completed Fiber redundancy back to county for better network connectivity and uptime
Upgraded WSP connectivity and remote capabilities in response to COVID-19 to include:
• Ability to hold Council and Commission Meetings Remotely with citizen interaction
• Remote City Hall Staff and Management meetings
• Ability for PD Staff to work remotely
• Ability for Officers to join remote court hearings
• Ability for all staff to work remotely – (Upgrade of staff to Mobile capable devices)
• Training Program for completing work remotely
• Implemented Remote Support Capability for IT to assist staff regardless of location
Staff across City operations were reassigned to best serve the community during the pandemic. Many
employees worked around the clock to make sure City operations were minimally impacted by State and
Federal restrictions and safety protocols. Some positions were absorbed and shared by existing staff to cut
back on hiring and relieve taxpayers as much as possible. Most office staff adapted to working remotely
with minimal complications.
Social Media followers up to:
• City Facebook - 6,000
• Police Facebook - 13,000
• City Twitter- 1,700
• Police Twitter - 6,600
Refinanced Regional Athletics Center (Sports Dome) Debt
Implemented New World’s Accounts Receivable System
Held the Presidential Nomination Primary in March, the State Primary in August and the General Presidential
Election in November 2020
• 90% of West St. Paul registered voters cast their ballot in the 2020 General Election, with 60% of those
votes cast by absentee ballot
• Satisfied voters concerned over mailing their absentee ballots to City Hall by creating an Absentee
Ballot Drop Box in the lobby, available 24/7, and Staff picked up absentee ballots daily from the Northern
Service Center to avoid having them mailed
• Provided alternative absentee voting services for residents at licensed health care facilities due to COVID
regulations and the inability for Staff to provide in-person absentee voting at their facilities
Remodeled the Council Chambers by removing the old courtroom area, steps and cement walls to create
office and secure storage space
Obtained and allocated $1.3M in CARES ACT funding to releive taxpayers and business owners during the
pandemic shut down
New online Open enrollment system. Supported the COVID distancing and ease of enrollment
Created Preparedness plan, implemented FFCRA
Renewed employee benefits at 0% increase for 2021 year
Rebranded employee intranet portal for better communication means.
Hired: 5 Full-time and 2 Part-time employees, 16 Seasonal Positions, 72 Election Judges
•
•
•
•
•

