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Subject: 2026 Goal Setting

Background
The Committee will start to use an annual work plan to accomplish its goals, as well as aid in
accountability, resource allocation and proceed through committee priorities. The Committee is asked
to use this time to review and set five goals and the initiatives under each of its five goals for a 2026
workplan.

Requests

The Committee will review previously discussed topics and create a 2026 workplan to set direction and
purpose.

Attachments:
2026 Topics for Workplan





