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Summation of Police Chief Community Conversations
August, 2019

Police Chief Bud Shaver retired from service with the City of West St. Paul in May, 2019. Since then Lt.
Brian Sturgeon has been the Interim Police Chief. The City has been preparing to enter a
recruitment/selection process resulting in a regular appointment to the position. That process includes
an internal and external survey as well as a series of three Community Conversations. These events were
hosted on July 16, 18 and 20 at 2PM, 6PM, and 9AM respectively. While some members of the
community attended more than one of these events, unduplicated input was received from between 30
and 40 persons over a total of about five hours. While these events included dialogue between meeting
participants and City staff the intent was as listening sessions in order to gather ideas, concerns, and
general commentary regarding the West St. Paul Police Department and the Police Chief position and
attributes desired in an incumbent in the position. Themes received through this process include the
following as interpreted by the City Manager:
1. The Chief, the Department, and the City as a whole should have a customer service orientation;
included would be integration of a feedback loop to garner if persons with whom we interact
are satisfied with that interaction. Further, that the City needs to be aware of, and focus on, the
small issues to make sure they do not become big issues.
2. It was suggested that the community have an improved understanding of where the
Department is now and where we would like to be in five years (note: what are we doing well,
not so well, what are our strengths, weaknesses, opportunities, and threats, how do we address
those moving forward).
3. It was a suggestion that through the interview process is included an opportunity to garner from
candidates what those individuals see as the top five issues/concerns and how the candidate
would address those concerns.
4. A desired cultural aspect of the Police Department is that “we are here to help” as opposed to a
more militaristic aggressive approach toward the community. It was expressed by a number of
commenters that the PD needs a leader willing to create culture change within the PD and in the
community which ensures that all victims are treated with respect and dignity.
5. It was a suggestion that the Police Department, and the City generally, consider the use of
Universal Design Strategies. For the PD that would include how police calls are handled, how
officers interact, how interaction with various populations occurs.
6. It was a suggestion that the Chief should be someone passionate about finding new and better
ways to use available resources and implementation of strategies and efficiencies beyond just
getting the basic job done. It was suggested that the new Chief be above long established biases
and relationships and willing to think about doing things in a whole new way.
7. A consistent theme was that the Chief be someone who wants to have a relationship with the
community, one who is truly engaged in building trust with the various populations and age
groups within the community and not just conducting policing in the community. Included was
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Summation of Police Chief Community Conversations
August, 2019

an urging that the Chief and the PD attend events, such as the recent LGBTQ event or other
events with seniors, children and others and that they interact with people during these events.
8. A consistent theme was that the City must engage more with owners, operators and tenants
within the rental community.
9. It was suggested that the Chief embraces people of color and is willing to listen and approach
issues from a point of empathy on all situations; who can embrace the community as a whole,
who embraces community engagement and who pushes training around inclusive bias. It was
suggested the Chief be able to reconnect with those segments of the population that are
disconnecting and have education and experience/training with all different groups in the
community. The PD should be aware of growing mental health issues and should focus efforts
and training in that area.
10. It was noted that the PD is not communicating its message and its programming as well as it
could. Significant portions of these conversations included commenters asking for programming
that does exist in the PD but for which there is no awareness.
11. It was noted that the Chief needs to be responsible and he needs to be held accountable when
his performance does not meet community expectations. Included would be an expectation for
transparency.
12. Several suggestions were received to post the position internally and externally. This was made
in part due to concerns that cultural change is necessary in the PD and that change will not
occur with an internal hire. Comments were also made that WSP should hire the best candidate
for the position and this would not be verifiable if we only post internally (even if we hire an
internal candidate after an external process).
13. It was suggested that the City use the opportunity presented by the Cops in the Park event and
Nite to Unite to gain additional input (note: flyers were distributed as a result of this suggestion
through these events with the survey portion of this process extended to August 11).
14. Several suggestions were received that the community be part of the interview process/team or
that community members be integrated into the process in some way such as a panel, or a
reception with an input loop afterwards.
15. Finally, there were a number of comments from various participants that their interactions with
the PD had been positive and that there are officers within the department who perform in a
manner desired by the community. Further, that this aspect of the process (community
conversations) was appreciated in spite of attendance lower than desired.

RRS
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Internal Survey Regarding Police Chief Selection
August, 2019

During July, 2019 the City offered the opportunity to all staff within the Police Department and external
to the Police Department to provide comments and suggestions related to the selection of a new Chief.
The Police Department personnel were asked to respond to eight questions while staff external to the
Department responded to four. A compendium of the primary themes follows. This summation is not
intended to be all inclusive but instead is meant to capture similar commentary most often noted by
survey respondents:
1. Desired Attributes
Internal Police Personnel
Most often mentioned attributes are open and honest communication and someone who is
hard working, supports their staff and is innovative. A desire was also noted for a leader who
does not micro-manage, and is both consistent and innovative. A trustworthy, high
integrity/honest individual is highly desired.
Staff External to the Police Department
Respondents noted the need for a great communicator with leadership and people skills and the
ability to focus on the needs of the community. Also noted is trusted/respected by staff, a team
player, motivational, with knowledge of newer police techniques. Noted was a desire for a hard
worker who takes responsibility for actions.
2. Challenges
Internal Police Personnel
Attracting and retaining quality officers and adequate staffing levels was noted by most
respondents. Addressing needs of the facility within budget constraints was also noted
consistently. Dealing with mental health issues, drugs, homelessness, and the needs of a diverse
community were most often noted community needs. It was also noted that general demands
of the community and changing perceptions by the community is a significant concern.
Staff External to the Police Department
Respondents suggest top challenges as dealing with a changing community and a growing
mental health case load. Secondary challenges include the need to focus on recruiting quality
staff while working within budget limitations.
3. Opportunities
Internal Police Personnel
Most often mentioned was collaboration with the community and neighboring public safety
agencies. Adding patrol and other positions was noted as a desire and also mentioned is a
recognition of a young patrol staff providing the opportunity to mold future leaders. Addressing
facility needs, taking advantage of social media opportunities and bringing in new technology,
specifically body cams, were also noted consistently. Specific training needs were mentioned by
a couple respondents and with some exceptions most of the respondents to this survey appear
satisfied with the training provided by the department.
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Internal Survey Regarding Police Chief Selection
August, 2019

Staff External to the Police Department
Respondents noted that a leadership transition is an opportunity for a reset. Noted most often
as an opportunity is interactions with the community. This was followed by internal interactions
including both with PD staff and with other departments of the City.
4. Goals
Internal Police Personnel
Most often mentioned were staffing goals followed by improved facilities, better technology
and designated IT support. Better equipment including squads was also noted.
Staff External to the Police Department
Respondents noted a top goal as improved collaboration between departments followed by
improved outreach to, and visibility within, the community. It was noted that there should be a
goal of improving staff diversity as well as improvements to the PD facility.
The following questions were asked only of Police Department Personnel
5. Where to Dedicate More Resources
More resources were requested toward building improvements followed by increased staffing
including, in some cases, specialty staffing. The request for improvements in the squads and
better technology was also noted.
6. Programs for Outside Collaboration
Collaboration with mental health issues is recognized as a good thing and improvements within
that area are requested. Other areas of collaboration were suggested in the areas of
homelessness and gang issues.
7. Training Needs
Training needs received relatively moderate levels of input with a recognition that in-house
training is working well. Individual training areas were mentioned that might be worth
considering and it was noted within the survey that additional mentoring and officer
development is suggested.
8. Changes Proposed For the Department
In the area of requested change the PD facility was mentioned consistently. Also identified was
staffing growth, mentoring/leadership, and equipment improvements.
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Summation of Emailed Suggestions Regarding
Police Chief Selection
During Spring/Summer 2019 about a dozen emails were received from WSP citizens with suggestions
regarding the recruitment to replace retired Police Chief Bud Shaver. Suggestions through these emails
include the following (editing for brevity; backup narrative is 8 pages):
1. Citizen testimony before the City Council in the past year suggests there be a change, a new
outlook in our Police Department. Consideration should be given to an external search.
2. We have had a very good police department but there has been a growing disconnect between
this and some of the real experiences of the community. Too little communication back to
victims and people have felt officers were disrespectful and alienating. A new Chief can see
engaged citizens as an amazing resource. Citizens and Police need to have real relationships.
We can work together to make things better; WSP can be a model for excellent police/citizen
relationships. People who are interested should be offered involvement in the Chief selection.
3. The process needs to be incredibly transparent. Consider an application process for residents to
apply to be part of the committee. Encourage Council to pick residents who are representative
of our community.
4. Receipt of citizen submittal of Farmington, Inver Grove Heights, and Mendota Heights process.
5. Brooklyn Park has three officers dedicated strictly to their apartment complexes. WSP hands
out police reports monthly at ROMA which sometimes is three weeks after a crime took place.
WSP can set the bar for how suburbs deal with rental properties. We’re not doing a bad job, just
think we can do better.
6. Recommend citizens advisory committee made up of diverse residents. Would like to see some
new blood and someone who has a strong emphasis on community policing; proactive approach
with our large rental communities.
7. Search for applicants outside our current police force as it would allow for a greater diversity of
candidates to apply. I would like the process to include an open candidate forum.
8. Want to see a Chief who thinks outside the box on additional hires. Our population has not
changed but our PD has grown in size. The answer cannot always be we need more cops; the
suggestion about hiring more social workers was a good idea. Our PD culture should be less
militaristic, more community minded. I don’t support citizens being involved in the direct hiring
process. It isn’t absolutely necessary to consider an outside hire but not opposed to it either. I
don’t see actual data that our PD culture is poor. Research is split on if you get better
candidates going outside. Is there anything we can do to actually engage minorities in our
community directly as part of this process?
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Summation of Emailed Suggestions Regarding
Police Chief Selection
9. Many marginalize citizens have felt they have not received the same treatment as conventional
groups. Current Administration seems receptive to changing that perception and trying to form
a more inclusive city. Search does not need to expand far outside our County.
10. Caller is in support of current interim as he knows the area and our people.
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Survey of External Community Stakeholders
July/August, 2019

Respondents: approximately 50
Questions:
Q1: Five most important attributes of Police Chief
Q2: Challenges Police Chief will face next 5-10 years
Q3: Opportunities next 5-10 years
Q4: Goals for next 5 years

Attributes:

A Focus on the Community

The most often noted area of interest identified by virtually all respondents throughout the survey was a
focus on, engagement with and enthusiasm for, the community. Respondents noted a desire for a Chief
focused on the success of the community and one willing to adapt as the needs of the community
change. A phrase used by a respondent was to “put people they serve first and foremost.” Included was
the broad concept of community engagement and somebody willing to be visible within the community
at events and providing outreach in additional ways. There were over two dozen comments specific to
cultural competency, viewing issues through a racial justice lens, ability to deal with issues surrounding
equity and racism and an ability to embrace diversity and a changing community. There is also
significant commentary around a broader organizational and personal awareness of the needs of the
entire community including those with mental health concerns, those with addiction issues, others with
needs for elder care or family crisis issues.

Personal Style

Most consistent comments were the desire for an ethical, honest, trustworthy, high integrity individual.
A phrase that summarizes substantive comments is “uncompromising integrity who demands the same
from staff.” This was followed by the wish for a caring, compassionate approach and somebody who is
dedicated to the position and community and who has a strong work ethic. It is hoped the next Chief is
a visionary leader and one who is intellectually curious and innovative and also fair, just, and one who
holds oneself and the department accountable which includes a critical eye on policing style and to
make decisions that may not be popular with staff. A patient, calm presence and one who displays a
level of empathy and emotional intelligence/able to take criticism were also mentioned from
respondents in addition to myriad single trait suggestions.

A Strong Communicator

Included from respondents is someone who seeks community input with compassion and concern in a
transparent manner. It was noted that among the desired strong communication skills is included a
person who leads and supports community events individually and culturally within the organization.
Someone who is responsive and one who is “seeking to understand before seeking to be understood.” It
was noted that an open door/approachable individual is desired and somebody who seeks out and is
open to new ideas and approaches. Improvements in the use of social media to provide improved data
and transparency was also noted.
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Survey of External Community Stakeholders
July/August, 2019

Education and Experience

Education and/or experience of the next Chief was mentioned by only about 20% of respondents.
Among those responses it was suggested that the individual should be credentialed, knowledgeable of
City, employment and labor law, should have a significant number of years of service and should be one
able to seek out best practices.

Challenges:

A Changing Community
Building trust, engaging with and connecting to the needs of various communities and
populations (diversity, aging, youth) was noted as the major challenge by a preponderance of
respondents. Additionally is a recognition that mental health and drug/opioid issues/trafficking
societal issues impact the requirements of the Department and the evolving role of policing and
the skill sets required of future officers and a demand for diversity within the Department.
Training de-escalation tactics is suggested.
Building/Retaining a Quality Team
There is a notable level of trust building requested from survey respondents. There are various
comments about the perceived need of a culture change within the department with phrases
used such as “obliterating bias,” “gaining trust” or “restoring trust” and the need for
transparency and improving accountability. The need to add diversity within the Department
was noted by multiple respondents. There are also several comments about the need for
improved technology and policy by institution of Body Cam’s. Within the surveys is the
suggestion that staffing could improve and at the same time there were more
acknowledgements that access to resources and tight budgets will be a challenge.
Growing Crime
Proximity to St. Paul, good transportation access and retail were noted as causation for growing
crime. Theft from homes and businesses, cyber crimes, robberies, traffic crimes, crimes of
opportunity, and neighborhood and property safety are specifically noted by respondents.

Opportunities:

An Engaged Community
Many survey respondents noted that the current environment in WSP that includes an engaged
community provides opportunity for success of the Department. By working with both
established and informal community groups, the public generally, and elected officials wisdom
can be brought forward to the benefit of the Department. The department should embrace
that opportunity in addition to the opportunity presented by growing diversity within the
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Survey of External Community Stakeholders
July/August, 2019

community. The Department and Chief should be visible at community events and it is
suggested that additional events, focus groups and the like should be considered to reach out
to not only the youth but adults and various other populations and communities. It was noted
that there is “interest within the community for more involvement” and one suggestion was
that the department consider “more community and less policing.”
Partnerships and Collaborations
With turnover of the Chief position it is suggested there is an opportunity to build/maintain trust
and partnerships inside WSP and also with social services/probation officers and other agencies
as well as other departments within the City and external Police Departments. A specific
suggestion on this topic was to not only “maintain good relations with officers but also to include
other City Staff, City Council and the public.” Another was to create a “culture that allows people
to use their strengths and work on weaknesses” and to build a culture that embraces change. A
specific suggestion is to bring in officers with differing life perspectives/knowledge/education to
ensure the department understands all communities and situations.
Programs and Technology/Staffing and Training
Cultural awareness, diversity and de-escalation training were most often suggested
training/programming areas. It is also suggested that improved technologies, such as Body Cams
can improve transparency and the delivery of service. Within responses to this question was also
noted the desire to hire a more diverse workforce, to improve community policing, outreach to
victims of crime, improvement in police professionalism and mentoring by more experienced
officers and communication and community education.

Goals:

Improve Diversity within the PD
Over half of respondents (52%) suggested improving diversity (female, persons of color,
LBGQTIA) within the police department and/or the ability of officers to work effectively with
non-english speakers or in a culturally competent/sensitive manner to include bilingual officers.
There were a couple suggestions on how to do that including adding transparency within the
recruitment process and to provide opportunities for junior police training and ride alongs. A
goal stated by several is to achieve diversity ratios reflective of the population.
Communication and Community Engagement
About 45% of respondents suggested goals to increase communication and community
engagement to include respectfully addressing and reaching out to all citizens and populations.
More events were suggested including impromptu community outreach, and opportunities for
individuals and groups to meet with the Chief. It is desired that police officers be seen within
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Survey of External Community Stakeholders
July/August, 2019

the community and be engaged with the community. Improved use of social media and
distribution of real time crime data was requested.
Dedication of Resources
About 45% of respondents suggested improved competencies/training/transparency in dealing
with mental health issues, victims of sexual assault and domestic abuse, implicit bias,
homelessness, drugs, and youth. De-escalation training was recommended by a few individuals
as was the adoption of body cams. There were a couple suggestions that a civilian review
board should be considered and also a suggestion that the PD should re-evaluate shift coverage
(suggestion that 2nd/3rd shifts are light)
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EXISTING POLICE DEPARTMENT COMMUNITY EVENTS
Community Events
Youth Presentations in
Schools/Career focuses

Target Group
Youth/Young
Adults

Impact
Education/Relationship Building

Police vs Fire Hockey
Game

All ages

Relationship Building/Raising
Awareness

Jr. Swat

All Ages

Relationship Building/Positive
life choices

Teen Academy

Teens

Night to Unite

All Ages

Little Tikes/Safe Kid Camp

Youth

Relationships
Building/Educations and Safety
Prevention
Relationship
Building/Educations and Safety
Preventions
Relationship
Building/Educations and Safety
Preventions

Bike Rodeo

Youth

Relationship
Building/Educations and Safety
Preventions

Garlough
Collaborative/Weds
Activities

Families

Relationship
Building/Educations and Safety
Preventions

Heroes and Helpers

Relationship Building

Cops in the Park

Youth and
Families
All Ages

Netzsmart Presentations

ALL Ages

Daycare Visits

Youth

Educations and Safety
Preventions
Relationship Building

Relationship
Building/Educations and Safety
Preventions

Partners
School districts in
WSP
(Public/Private)
Local
Business/Sibley
Youth Hockey
Associations/Sibley
High School/360
Communities
Anytime
Fitness(Combined
with Cops in the
Park 2019)
Henry Sibley, Other
Law Enforcement
agencies
Applebee’s, Target
WSP Park and Rec,
South Metro Fire
and other nonprofit organizations
throughout the
Twins Cities
Children’s Hospital,
Greenway, Dakota
County Parks,
Wentworth Library
197 school district,
YMCA, Northern
Scouts, Dakota
County Parks,
Public Health,
NAMMI, Dodge
Nature Center, SMF
and more
Target, Dunham’s
and Vets
Applebee’s, GoGo
Squeeze, Northern
Scouts, Wentworth
Library and more
197 School district,
churches
WSP Daycares
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EXISTING POLICE DEPARTMENT COMMUNITY EVENTS

Community Events
School tours of PD
TNT Meetings
Community events- Winter
Fest, Touch a Truck, Night
to Shine and etc
Coffee with a Cop

Target Group
Youth/Young
Adults
Youth
All Ages

Impact
Relationship
Building/Educations
Relationship Building
Relationship
Building/Educations/Preventions

Partners
WSP Schools
(Public/Private)
YMCA/TNT

Adults

Local Businesses in
WSP
MN Zoo
Dakota County Fair
School district
197/churches,
Dakota County
Parks
197 School District

LE Day at MN Zoo
Dakota County Fair
Bike Events/Safety

All Ages
All Ages
Youth

Relationship
Building/Educations/Preventions
Relationship Building
Relationship Building
Relationship
Building/Educations and Safety
Preventions

End of the year school
release
ROMA

Youth Safety

Preventions/Safety

Park and Rec EventsHockey with a Cop,
Kickball, Baseball with a
Cop
Mock Crash

Rental
Relationship Building
Community
Youth/Families Relationship Building

Rentals

Youth/Families Education and Safety

Schools District
197, Dakota County
Attorney Office,
local business, SMF
Several
organizations in
WSP
Senior
Living/Daycares

Halloween Event

Youth/Families Relationship Building

Cop with Santa

Youth/Seniors

Relationship Building

Open House

All Ages

Senior Presentations

Seniors

Relationship
Building/Educations and Safety
Prevention
Relationship
Building/Educations and Safety

Health Fair/School Fairs

All Ages

Senior Safety Day
Car Seats Install/Clinics
Home Assessment Surveys
Back to School Supply
Drive

Seniors
Families
Families
Families

Relationship
Building/Educations
Educations/Safety Preventions
Education/Safety
Education/Safety
Relationship Building

WSP Park and Rec,
South Metro Fire

Senior Livings,
Churches, Senior
Clubs
Senior Center
United Way, 360
Communities and
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Community Events
Church
Presentations(Active
Shooter)
Neighborhood House
Meetings
St. Paul PD Fishing with a
Cop
Take a Kid Fishing Event

Target Group
Families

Impact
Education and Safety
Preventions

Partners
Churches in WSP

Families
At Risky Teens

Relationship Building/ Education
and Safety Preventions
Relationship Building

St. Paul Community
Engagement Team
Law Enforcement

Families

Relationship Building

Citizen Academy

Adults

Apartment
Meetings/Neighborhood
Meetings
Special Olympics
Gun Safety Class (CARL)

Families

Relationship Building/Education
and Safety Preventions
Relationship Building/Education
and Safety Preventions

Dakota County
Parks

Gun Safety Class
(Muellner)
Alcohol and Compliance
Checks/Trainings
Mental Health Outreach
Event (October 2019)

Youth

Vaping/Top Secret Project

Families

Neighborhood Watch
Meetings
Community Meetings

Families

Walk and Talk
Thompson Reuters Bikes
Event

Adults/Seniors
Youth

Families
Adults

Bars
Families

Families

Relationship Building
Education and Safety
Preventions
Educations and Safety
Preventions
Education and Safety
Preventions
Relationship Building,
Educations and Safety
Preventions
Education and Safety
Preventions
Relationship Building/Education
and Safety Prevention
Relationship Building/Education
and Safety Prevention
Relationship Building
Relationship Building

Special Olympics

197 school district,
Community Ed, SSP
PD, SMF and more
197 School District

WSP Dome
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Joint Powers Agreements
Common Name

Parties

JPA/MOU

Initial Implementation Date

Date Last Renewed

Term

Purpose

History

Dakota Communications Center
Dispatching Services

Dakota Communications Center (DCC) and all
criminal justice and fire agencies in Dakota
County.

JPA

2008

2008

5 years

Due to the transition to 800 MHz radio system, the city could not
afford to update our equipment to meet this mandate. All
Provides emergency dispatching services to all first
agencies in Dakota County entered into this JPA to create the
responder agencies in Dakota County.
Dakota Communications Center. The DCC is the county wide 911
answering point and dispatches for all police and fire
departments in the county.

Dakota Communications Center /
CJIS Compliance

DCC and all criminal justice agencies in Dakota
County.

MOU

July 2019

N/A

Until Management
Control Agreement is
terminated

CJIS policy requires a criminal justice agency ensures compliance
To comply with Criminal Justice Information System with FBI and CJIS policies. Since the DCC is not a criminal justice
(CJIS) policy.
agency, the Sheriff's Office is designated as the agency to ensure
policy compliance.

Dakota Communications Center /
NCIC Compliance

DCC

MOU

October 2008

N/A

Upon termination by
either party

Allows the DCC to access National Crime Information
Center (NCIC) data.

In order to access criminal history, out of state records and other
information stored by NCIC, an MOU was needed to allow the
DCC to act on behalf of our department to query information.

Allows for the Task Force to coordinate efforts to
investigate illegal drug activity and assist in the
prosecution of those offenders.

In order to combat the illegal drug activity in Dakota County we
entered into a JPA in 1989 (Est) to create an organization to
combat illegal drugs. We initially had an officer on this Task
Force part time, however in 2000 we moved this to a full time
position. Each agency in Dakota County has at least on full time
officer assigned to the Task Force, except for Mendota Heights
which allocates a part time officer.

Drug Task Force

Drug Task Force (DTF) and all criminal justice
agencies in Dakota County along with the City of
Savage in Scott County

JPA

MOU

1989 (Est)

2005

2019

2014

2023

Narcotics Canine

Dakota County Drug Task Force

2019

Electronics Crime Unit

Dakota County and 11 other cities and entities in
Dakota County

JPA

2015

Dec-17

2022

Mutual Aid Agreement

Dakota County an all cities within Dakota County

JPA

2013

2013

Upon termination by
any party

The last two West St Paul Police officers assigned to the DTF
Formalizes the responsibilities of the DTF and Police were also canine handlers. The canine is actually the property of
Department regarding the narcotics canine assigned the DTF. The MOA specifies the responsibilities of the DTF and
to the officer at the DTF.
the City of West St Paul in regards to the training and care of the
canine.

Creates an entity that gathers evidence from
electronic devices in a timely manner.

We used to utilize the Minnesota Bureau of Criminal
Apprehension for these services, however it could take several
months for an electronic device to be analyzed for evidence.
Dakota County Sheriff's Office brought fourth an idea to create
an entity serving on Dakota County agencies to analyze electric
devices in a timely fashion.

During an emergency situation local capabilities may not be
During an unusual emergency situation, it allows for sufficient to address the situation. This allows for the sharing or
the sharing of resources to address the emergency.
resources to deal with the emergency. The resources can be
anything from personnel to equipment.

Dakota County Domestic
Preparedness Committee

Dakota County and 11 other cities in Dakota
County

JPA

2003 (Est)

2016

Ongoing but a 12
month termination
period available

Allows for the creation Dakota County Domestic
Preparedness Committee (DCDPC) comprised of
entities to prepare for and respond to large scale
natural disasters or emergencies.

After the terrorist attacks of September 11, entities in Dakota
County realized they are not prepared as best as they could be
for a terrorist attack or other major emergency. This JPA creates
an oversight board that provides training, guidance and
resources to respond to large scale natural, accidental and
terrorist disasters. Created the Special Operations Team (SOT)
which responds to hazardous material emergencies, structural
collapses and other major emergencies. Creates and implements
training for emergency managers and assists them during times
of disasters or other emergencies.

MN Task Force One

MN Task Force One

JPA

2003 (Est)

2017

10 years

Allows for the SOT under the DCDPC JPA to
participate in Minnesota Task Force One Urban
Search and Rescue Team

The Dakota County SOT was selected by the State of Minnesota
to be one of five statewide teams to respond to technical rescue
operations. This JPA allows for the SOT to be a part of the
statewide group. It also allows for reimbursement of expenses
from state and federal funds.

St Paul Mutual Aid Agreement

City of St Paul

MOU

2015

2015

2022

Implements a Mutual Aid Agreement between St
Paul Police Department and West St Paul Police
Department

St Paul wanted a more formal agreement regarding mutual aid
responses from the police departments. This agreement
authorized police from each city to assist one another when
permitted by statute.

Shared Emergency Manager

Dakota County

JPA

2013

2017

2020

Shares an FTE employee of the Dakota County
Sheriff's Office with three other cities in order to
ensure our emergency management plans are
current. Create training to ensure adequate
capabilities.

The Cities of West St Paul, South St Paul, Inver Grove Heights and
Mendota Heights could not each afford (monetary and time) an
emergency manager to ensure their Emergency Management
plans are up to date. The four cities entered into this JPA to
share an emergency manager.

SWAT / MAAG

Numerous cities within Dakota and Rice Counties
along with Dakota and Rice County

Creates a multijurisdictional SWAT team.

Suburban departments cannot fully fund and outfit a specialized
team of tactical officers to handle barricaded, armed and violent
suspects. We entered into this agreement and currently provide
two officers as tactical members. We also have one officer
assigned as a hostage negotiator.

JPA

1990 (Est)

Dec-18

2023
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DMT-G Breath Test Instrument

State of Minnesota

JPA

January 2011

N/A

Indefinite. 10 day
termination notice.

Allows for a breath test instrument, owned by the
State of Minnesota, be placed at the Police
Department.

In 2011 the State of Minnesota implemented an new evidentiary
breath testing instrument, the Data Master DMT-G. Any police
department wishing to have the state provide an instrument,
without cost, had to enter into a JPA.

BCA Master Agreement

State of Minnesota

JPA

May 2016

N/A

5 Years

Allows the City of West St Paul Police Department
access to numerous data bases and computer
networks managed through the Bureau of Criminal
Apprehension (BCA).

Prior to 2016 we had numerous JPAs with the BCA. The idea of a
Master Agreement came to reality and combined all the JPAs
into one.

5 Years

Allows the contracted prosecutor access to the
Criminal Justice Data Communication Network
(CJDN).

In order for a contracted prosecution office to access criminal
network information, this JPA must be approved between the
law enforcement agency that contracts with the law firm to
provide prosecution services and the State of Minnesota. This
allows the contracted law firm to access information such as
criminal history information through CJDN.

Prosecutor and CJDN Access

County Attorney handling narcotic
forfeitures

Mental Health Pilot Program

Drug Take Back Program

State of Minnesota

Dakota County

Dakota County

Dakota County

JPA

JPA

MOU

JPA

August 2017

July 2016

January 1, 2019

October 2011

N/A

N/A

December 31, 2019

N/A

Indefinite. 30 day
termination notice.

Petty, misdemeanor and most gross misdemeanor Offenses are
charged criminally through the City Attorney's Office. Asset
forfeitures are routed through and processed by either the City
Allows the Dakota County Attorney's Office to handle or County Attorney's Office. Narcotic-related forfeitures have
always gone through the County Attorney's Office, even if it is a
asset forfeitures for misdemeanor drug offenses.
misdemeanor offense. Due to a change in the language in the
statute, we must now designate the County Attorney's Office as
the entity to handle narcotics related asset forfeitures.

1 year

This year we entered into an agreement with Dakota County
Social Services to look at "How we can better provide mental
Explores and implements a coordinated response to health and/or social service resources to those in need" in order
address the increase of mental health calls for
to reduce the call load to law enforcement and ensure our
service law enforcement experiences.
citizens receive the care they need. This is a pilot program and
at the end of this year we will evaluate the effectiveness and
determine if the program continues.

Indefinite. 45 Day
termination notice

Allows the installation and accessibility of a locked
and secured container for the purpose of disposing
of pharmaceutical drugs.

In 2011 we understood that prescription drugs were being
obtained illegally and abused more and more. These drugs were
taken by family members as well as thieves from households.
Many of the medications were not being used and were just
being stored. In addition, when a prescription was no longer
needed, current disposal methods caused contamination of
ground water as well as rivers and streams. This program allows
for the proper disposal of drugs 24/7. The drugs placed in the
container are inventoried and transferred to Dakota County who
ensures they are properly incinerated.
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Total expenditures for Travel, Training
40310
General Fund

2019
YTD Trnsactions

2019
Budget

Council
Manager/Clerk
Communications
Elections
Finance
Legal
Planning
Recycling
IT
Building
Police
B&I
Engineering
Streets
HR
Parks
EDA
Storm
Sewer
Golf
Ice
Pool

1,053.00
611.79
10.44
118.12
417.56
165.00
3,902.52
330.40
2,656.48
384.02
12,177.94
3,485.10
3,627.64
589.90
451.12
3,735.86
1,710.00
570.00

2,781.00
4,600.00
650.00
700.00
3,895.00
2,000.00
5,000.00
600.00
26,500.00
3,300.00
4,610.00
4,500.00
3,020.00
4,715.00
700.00
3,600.00
500.00
300.00

Total

35,996.89

71,971.00

2018

2017

2016

2015

2014

2013

2012

2011

59,975.00
3,400.00
3,870.00
400.00
350.00
3,895.00

52,641.39
700.00
3,077.06
100.00
32.10
1,503.86

47,593.20
1,691.08
10,156.23

58,279.56
5,874.84
15,477.94

58,021.39
9,779.48
13,863.95

51,164.48
8,023.89
8,095.41

36,930.18
4,546.48

42,945.10
434.25
2,635.92

357.86
1,863.72

93.80
959.06

99.39
865.50

105.00
1,861.06

105.00
1,313.29

1,961.24

1,000.00
2,500.00
600.00
25,000.00
3,990.00
4,450.00
4,500.00
3,000.00
3,020.00
715.00
700.00
2,600.00

3,872.76
1,189.95
1,241.46
30,884.27
2,650.72
4,427.54
1,387.02

594.48
23.76
2,113.23

3,678.60
109.33
1,119.98

795.24
822.59

20,850.11
4,228.51
2,011.03
1,679.00
45.00
1,979.19
2,595.73

21,881.79
4,325.09
1,962.71
1,575.34
99.00
1,122.08
2,074.07
508.38
1,421.16

22,998.95
2,715.81
1,389.68
2,356.11
519.85
1,814.84
2,960.60
1,125.56
2,557.05

44.52
190.00
161.06
119.00
21,855.45
4,284.78
1,864.76
2,664.53

500.00
300.00
64,790.00

1,574.65
2,756.37
500.00
1,196.00
114.70

57,208.46

2,999.00

100.00
518.00
53,187.93

62,283.17

65,282.60

1,895.02
2,323.65
2.00
2,343.00
49.00

55,882.13

2010

2009

33,883.42
2,168.31

37,008.69
635.00
1,260.56

126.00
1,222.01

2,874.98

-

45.20

1,099.10
594.00
18,086.48
917.50
1,928.78
1,924.25
1,315.00
5,100.30
2,686.05

2,917.99
786.72
16,392.65
2,071.00
1,265.23
1,943.65
559.35
1,171.00
1,143.05

923.36

955.56

40,539.59

34,237.61

14,682.75
1,265.00
856.70
772.65
136.00
821.00
1,903.63
5.00
1,324.56
262.00
435.00

25,980.61

28.00
19,840.46
1,714.00
625.99
2,248.44
10.00
353.30
2,545.80
1,042.42
75.00
1,003.70
415.00
34,717.85

Object-40310

Page 17 of 137

-

Existing Police Training
Course Title

Requirements

Frequency

Use of Deadly Force
Use of Force Legal Issues
Use of Force - Readiness Aspects

State Requirement
State Requirement
State Requirement

Annual
Annual
Annual

Preventing In-Custody Deaths
Mental Health Part 1 - Introduction
Mental Health Part 2 - Assessments
Mental Health Part 3 - Intervention
Mental Health Part 4 - Capstone
72 Hour Holds
Implicit Bias Part 1
Implicit Bias Part 2
Persuasion and De-escalation
Serving those with Autism Spectrum Disorder
Wellnes and Law Enforcement

State Requirement
State Requirement
State Requirement
State Requirement
State Requirement
State Requirement
State Requirement
State Requirement
State Requirement
State Requirement
State Requirement

Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual

AWAIR and Employee Right-to-Know
Bloodborn Pathogens
Hazardous Materials Awarement Training Level 1 Part 1
Hazardous Materials Awarement Training Level 1 Part 2
Hearing Conservation
Personal Protective Equipment
Respiratory Protection for Law Enforcment
Portable Fire Extinguishers

OSHA Requirment
OSHA Requirment
OSHA Requirment
OSHA Requirment
OSHA Requirment
OSHA Requirment
OSHA Requirment
OSHA Requirment

Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual

Minnesota Firearm Laws Part 1
Minnesota Firearm Laws Part 2
Policing Protests
Child Protection Part 1 - Mandated Reports and Emergency Holds
Child Protection Part 2 - Recognizing Child Abuse and Neglect
Legislative Updates
Responding to Loud Party Complaints
Critical Incidents
Distracted Driving Updates
Ethical Use of Computers and Data Bases
Ethics and Professional Conduct
Immigration Law
Line of Duty Injuries and Prevention
Miranda - Selected Problems Part 1
Miranda - Selected Problems Part 2
Steering Clear of Sexual Harassment
To Serve, Protect and Document Part 1
To Serve, Protect and Document Part 2

Departmental Requirment
Departmental Requirment
Departmental Requirment
Departmental Requirment
Departmental Requirment
Departmental Requirment
Departmental Requirment
Departmental Requirment
Departmental Requirment
Departmental Requirment
Departmental Requirment
Departmental Requirment
Departmental Requirment
Departmental Requirment
Departmental Requirment
Departmental Requirment
Departmental Requirment
Departmental Requirment

Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual

Use of Force Refresher
Handgun Qualtification and Training
Shotgun and Rifle Training and Qualification
Low Light Shooting Techniques
Cold and Incleminent Weather Shooting Techniques
Advanced Shotgun Tactics

State Required
State Required
State Required
State Required
State Rrequired
Departmental Requirement

Annual
Annual
Annual
Annual
Annual
Every 3 years

First Responder Refresher
Emergency Vehicle Operations

Departmental Requirement
State Requirement

Annual
Every 3 years
Page 18 of 137

DMT-G Certification (Breath Test)
DMT-G Recertification (Breath Test)
Standardized Field Sobriety
Standardized Field Sobriety - Refresher
Drugs that Impair - Refresher
Occupant Safety - Refresher
Laws Updates
CJIS Data Practices / Computer Compliance

Departmental Requirement
Departmental Requirement
Departmental Requirement
Departmental Requirement
Departmental Requirement
Departmental Requirement
Departmental Requirement
Federal Mandate

Within 2 years of Hire
Every 2 years
Within 1 years of Hire
Every 5 years
Every 5 years
Every 5 years
Annual
2 years
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2017 Crime Data
City
Robbinsdale
Hopkins
New Hope
Brooklyn Cntr
West St. Paul
Golden Valley
Mounds View
Crystal
South St. Paul
Hastings
Roseville
North St. Paul
Maplewood
New Brighton
Richfield
Shakopee
White Bear Lake
Oakdale
Cottage Grove
Stillwater
Savage
Average

2018 Population
14,776
19,713
21,790
32,299
21,053
21,580
13,328
23,287
20,878
23,136
36,272
12,159
40,710
23,119
36,436
41,506
25,071
28,315
37,341
19,915
31,407
25,909

WSP Rank

15

2017 Sworn
24
31
34
49
31
31
19
33
28
31
48
16
52
28
43
48
29
32
41
22
30
33

Officers per Thousand
1.62
1.57
1.56
1.52
1.47
1.44
1.43
1.42
1.34
1.34
1.32
1.32
1.28
1.21
1.18
1.16
1.16
1.13
1.1
1.1
0.96
1.32

Murder
1
1
0
0
1
0
0
3
1
0
1
0
0
1
1
1
0
0
0
0
0
0.52

Rape
4
5
6
20
11
3
3
12
9
9
11
2
13
5
26
21
11
9
3
7
7
9.38

Robbery
13
10
9
61
26
8
3
15
9
3
31
10
39
9
30
10
11
18
5
6
6
15.81

Assault
19
17
14
44
51
7
5
20
56
24
46
7
40
13
36
37
22
33
7
8
13
24.71

Burglary
66
46
43
122
117
73
37
54
85
53
215
40
205
60
143
71
137
84
75
54
49
87.1

Theft
274
176
341
843
797
358
325
389
362
416
1,633
211
1,537
486
712
635
509
762
634
320
378
576.1

AutoTheft
28
31
22
111
57
21
29
22
72
25
100
26
169
47
67
51
57
65
40
21
30
51.95

Arson
1
2
0
4
4
0
0
4
1
0
4
0
1
3
0
0
5
6
0
5
5
2.14

Total
406
288
435
1205
1064
470
402
519
595
530
2041
296
2004
624
1015
826
752
977
764
421
488
767.7

5

NA

6t

5

2

6

4

7t

5t

4
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2014 Staffing Comparison
Sworn Police Officers

Population*

31,023
22,590
57,048
49,983
23,946
22,917
56,888
48,829
23,983
50,747
20,956
27,699
58,430
59,932
46,230
21,996
33,917
35,187
26,852
64,972
24,679
20,290
22,339
34,345
22,417
39,065
35,979
33,969
26,422
20,860
30,330
20,326

Name

# of Staff Staff/Population
(thousands)
31.02 Andover
contract with Sheriff's office
22.59 Chanhassen
contract with Sheriff's office
57.05 Lakeville
53
0.93
49.98 Apple Valley
49
0.98
23.95 Ramsey
23
0.96
22.92 Prior Lake
23
1.00
56.89 Blaine
58
1.02
48.83 Edina
51
1.04
23.98 Champlin
25
1.04
2018 Pop Sworn
50.75 Minnetonka
55
1.08
WSP
21,053
32
20.96 Rosemount
22
1.05
27.70 Oakdale
31
1.12
58.43 Woodbury
63
1.08
59.93 Maple Grove
65
1.08
46.23 St Louis Park
52
1.12
22.00 New Brighton
27
1.23
33.92 Inver Grove Heights
38
1.12
35.19 Cottage Grove
40
1.14
26.85 Savage
32
1.19
64.97 Eagan
68
1.05
24.68 White Bear Lake
30
1.22
20.29 South St Paul
28
1.38
22.34 Hastings
28
1.25
34.35 Roseville
46
1.34
22.42 Crystal
30
1.34
39.07 Maplewood
52
1.33
35.98 Richfield
45
1.25
33.97 Shakopee
47
1.38
26.42 Fridley
38
1.44
20.86 New Hope
31
1.49
30.33 Brooklyn Center
46
1.52
20.33 Golden Valley
31
1.53
average

Per
Thousand
1.52

1.18

*2012 Met Council Population Estimates

1.80

Staffing- Sworn Officers

Average 1.18

1.40
1.20
1.00
0.80
0.60
0.40

Golden Valley

Brooklyn Center

Fridley

New Hope

Richfield

Shakopee

Crystal

Maplewood

Hastings

Roseville

South St Paul

Eagan

White Bear Lake

Savage

Inver Grove…

Cottage Grove

New Brighton

Maple Grove

St Louis Park

Oakdale

Woodbury

Rosemount

Minnetonka

Edina

Champlin

Blaine

Ramsey

Prior Lake

Lakeville

Apple Valley

0.00

Andover

0.20
Chanhassen

FTEs per 1000 residents

1.60
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2012 Staffing Comparison - Non-Sworn
Other Police Department Personnel (not including dispatch)

Population*

31,023
22,590
39,065
24,679
57,048
22,917
22,339
33,917
50,747
23,946
20,956
59,932
48,829
21,996
58,430
23,983
46,230
20,290
34,345
64,972
56,888
33,969
49,983
26,852
35,187
35,979
27,699
22,417
30,330
26,422
20,326
20,860

Name

31.02
22.59
39.07
24.68
57.05
22.92
22.34
33.92
50.75
23.95
20.96
59.93
48.83
22.00
58.43
23.98
46.23
20.29
34.35
64.97
56.89
33.97
49.98
26.85
35.19
35.98
27.70
22.42
30.33
26.42
20.33
20.86

# of Staff Staff/Population
(thousands)
Andover
contract with Sheriff's office
Chanhassen
2.5
0.11 contract with Sheriff's office
Maplewood
5
0.13
White Bear Lake
4.35
0.18
Lakeville
12.5
0.22
Prior Lake
4.5
0.20
Hastings
7
0.31
Inver Grove Heights
7
0.21
Minnetonka
10.8
0.21
Ramsey
5.12
0.21
Rosemount
4.5
0.21
Maple Grove
13
0.22
Edina
12
0.25
New Brighton
5.5
0.25
Woodbury
13.05
0.22
Champlin
5.5
0.23
St Louis Park
8
0.17
South St Paul
4.5
0.22
Roseville
8.5
0.25
Eagan
12.8
0.20
Blaine
14.5
0.25
Shakopee
9
0.26
Apple Valley
13.5
0.27
Savage
8.5
0.32
Cottage Grove
10.775
0.31
Richfield
11
0.31
Oakdale
8.5
0.31
Crystal
8.5
0.38
Brooklyn Center
12
0.40
Fridley
12.5
0.47
Golden Valley
9.75
0.48
New Hope
12.5
0.60
average

0.27

*2012 Met Council Population Estimates

Staffing- Non-sworn PD Personnel
Average .27

0.60
0.50
0.40
0.30
0.20

New Hope

Fridley

Golden Valley

Crystal

Brooklyn Center

Oakdale

Richfield

Savage

Cottage Grove

Apple Valley

Blaine

Shakopee

Eagan

Roseville

South St Paul

Champlin

St Louis Park

Woodbury

Edina

New Brighton

Maple Grove

Ramsey

Rosemount

Minnetonka

Hastings

Inver Grove…

Lakeville

Prior Lake

Maplewood

White Bear Lake

0.00

Andover

0.10
Chanhassen

FTEs per 1,000 Residents

0.70
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Event Count By Event Type
Date Range: 1/1/2019 12:00:00 AM - 8/5/2019 11:59:00 PM
Agency: West St. Paul Police Department

Type ID

Count

911 Hangup

455

Accident /Injuries

47

Accident Medic Request

4

Accident/Injuries/Entrapped

1

Accident/No injury

432

Admin Background/Permits

73

Adult Protection

5

Alarm Burg/Holdup/Panic

458

Animal Calls

261

Assault In Progress

10

Assault RPT

20

Assist Other Juris

115

Burglary In Progress

6

Burglary RPT

35

Child Protection

66

Civil Assist

282

Community Policing

35

Criminal Sexual Conduct

16

Crisis Mental Health

175

DNR/Hunting/Off Road/Fishing

3

Deceased

3

Detail Trfc/Tobacco,etc

320

Disturbance/Disorderly

776

Domestic/Disputes RPT

16

Domestic/Disputes in Progress

145

Drug Activity

59

Drunkenness

46

Dumping/Littering

18

Extra Patrol

109

Fight

20

Fire Alarm

80

Fire Related Call

81

Fireworks

27

August 6,2019

Event Count by Event Type
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Type ID

Count

Follow up

954

Fraud Activity In Progress

9

Fraud Activity RPT

139

Harassment

89

Juvenile Complaint

83

Medical

160

Medical/Priority

157

Misc/Uncategorized

102

Missing Person/Runaway

54

Motorist Assist

151

OFP/DANCO Violation In Progres

7

OFP/DANCO Violation RPT

26

Open Doors/Windows

12

Ordinance Violation

572

Paper Service/Civil

10

Parking Violation

381

Predatory Offender Registratio

6

Premise Check

2,350

Probation Check

1

Property Lost/Found

135

Public Assist

243

Pursuit

1

Recovered Prop/Person

59

Road and Driving Comp

198

Robbery In Progress

10

Robbery RPT

1

Shoplifting

167

Smoke in a Bldg

1

Suicide Threat/Attempt

10

Suspicious Activity

1,067

Theft In Progress

300

Theft RPT

602

Threats/Stalking

57

Traffic Stop

1,575

Trespass

40

Utility Callout

32

Vandalism/Property Damage

132

Warrant Check/Processing

81

August 6,2019

Event Count by Event Type
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Type ID

Count

Weapons

15

Welfare Check

370

Total :

August 6,2019

Event Count by Event Type

14,558
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Event Count By Event Type
Date Range: 1/1/2018 12:00:00 AM - 12/31/2018 11:59:00 PM
Agency: West St. Paul Police Department

Type ID

Count

911 Hangup

773

Accident /Injuries

61

Accident Medic Request

10

Accident/Injuries/Entrapped

1

Accident/No injury

677

Admin Background/Permits

224

Adult Protection

1

Alarm Burg/Holdup/Panic

668

Animal Calls

440

Assault In Progress

20

Assault RPT

31

Assist Other Juris

246

Burglary In Progress

6

Burglary RPT

57

Child Protection

66

Civil Assist

506

Community Policing

80

Criminal Sexual Conduct

34

Crisis Mental Health

336

DNR/Hunting/Off Road/Fishing

4

Deceased

3

Detail Trfc/Tobacco,etc

452

Disturbance/Disorderly

1,084

Domestic/Disputes RPT

28

Domestic/Disputes in Progress

230

Drug Activity

111

Drunkenness

99

Dumping/Littering

48

Extra Patrol

157

Fight

37

Fire Alarm

145

Fire Related Call

132

Fireworks

47

August 6,2019

Event Count by Event Type
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Type ID

Count

Follow up

1,344

Fraud Activity In Progress

21

Fraud Activity RPT

248

Harassment

112

Holding Call

1

Juvenile Complaint

96

Medical

228

Medical/Priority

287

Misc/Uncategorized

198

Missing Person/Runaway

109

Motorist Assist

195

OFP/DANCO Violation In Progres

14

OFP/DANCO Violation RPT

44

Open Doors/Windows

21

Ordinance Violation

231

Paper Service/Civil

34

Parking Violation

774

Premise Check

4,187

Probation Check

4

Property Lost/Found

235

Public Assist

307

Pursuit

2

Recovered Prop/Person

69

Recreational Fire

5

Road and Driving Comp

326

Robbery In Progress

10

Robbery RPT

7

Shoplifting

154

Suicide Threat/Attempt

9

Suspicious Activity

1,635

Theft In Progress

286

Theft RPT

794

Threats/Stalking

91

Tow Repo/Private

3

Traffic Stop

3,204

Trespass

66

Utility Callout

56

Vandalism/Property Damage

216

August 6,2019

Event Count by Event Type
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Type ID

Count

Void/Test Call

2

Warrant Check/Processing

99

Weapons

18

Weather Related

2

Welfare Check

640

Total :

August 6,2019

Event Count by Event Type

23,198
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Relevant Neighborhood Meeting Data
Quality of Service of the Police Department

How would you rate the quality of service of the Police Dept?
2015
2016
2017
45
46
61
Excellent
39
32
30
Very Good
10
10
4
Average
1
2
1
Poor
6
10
2
Don't Know

70
60
50
40
30
20
10
0

Excellent

Very Good

Average
2015

2016

Poor

Don't Know

2017

Most Serious Issues Facing West St. Paul
Most serious issues facing WSP - Weighted Scores
2015
2016
17
19
Crime
16
13
Taxes
Aging Infrastructure
50
26
Employment
7
Economic Development
Parks, Trails, &
Walkability
21
17
Property Upkeep
14
Changing Demograpics
Environmental Issues

I feel safe in my neighborhood
2015
39
Strongly Agree
54
Agree
7
Disagree
0
Strongly Disagree

2017
12
8
38
5

2018
11
9
16
7
12

2019
11
13

22

28

22
14

18

19

4

6

2017
39
54
7
0

60

8
16

Environmental Issues
Changing Demograpics
Property Upkeep
Parks, Trails, & Walkability
Economic Development
Employment
Aging Infrastructure
Taxes
Crime
0

10
2019

2018

20
2017

30
2016

40

50

60

2015

I Feel Safe in My Neighborhood
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Internet (No cost)
•

City Website -

•

Jobheart through BlackHeart publishing. Free diversity email blast to community.

•

Minnesota’s Job Bank – www.minnesotaworks.net

•

League of MN Cities www.lmnc.org. Email to hr-cityads@lmnc.org.
Include City name, job title, application deadline and brief announcement not exceeding 150 words. **Include
closing time of 4:30pm in your email otherwise closing time will be 11:59 on closing date**

•

www.governmentjobs.com
Automatically posts here when sent to League of MN Cities.

•

POST

Military
•

MN State Offices Military Affairs Department
Major John Wisniewski, 651-268-4209
Executive Officer of Deployment Cycle Support
John.p.wisniewski4.mil@mail.mil
NOTE: Major Wisniewski’s office will distribute job information on a statewide basis to all local National Guard
offices and Brooklyn Park, Cottage Grove, IGH, Stillwater and Anoka Armories.

•

St. Paul Armory, 1346 Robert Street S., Saint Paul. 651-552-7528
Email: dennis.e.becker2.mil@mail.mil

•

St. Paul Armory, 1530 Maryland Ave. E., East St. Paul. 651-793-6522
Email: billy.j.schultz2.mil@mail.mil

•

Roseville Armory, 211 N. McCarrons Blvd., Roseville, MN. 651-268-8084
Email: joseph.j.sharkey.mil@mail.mil

•

Minneapolis Armory, 1025 Broadway St. NE. Minneapolis, MN. 651-268-8937
Email: derek.t.bronson.mil@mail.mil

•

Minnesota Air National Guard, 631 Minuteman Dr., 612-713-2032
Email:

•

MN Department of Veteran Affairs (MDVA), 20 W. 12th St. Rm 206C, 651-296-2562
Beth Kocian
Email: beth.kocian@state.mn.us AND Barbara.oreilly@state.mn.us

•

St. Paul Vet Center, 2480 University Ave., 651-644-4022
Bryan Bodrog
Bryan.bodrog@va.gov

•

Ramsey County Veteran Service Office, 15 W. Kellogg Blvd. Rm 88 651-266-2545
Email: kim.gustafson@co.ramsey.mn.us

•

DEED-Veteran’s Employment Reference, 651-642-0703

Page 30 of 137

Police Officer Recruitment Plan
JoAnn McCauley
Joann.mccauley@state.mn.us
•

VA Readjustment Counseling Services
Neil Krenz, 763-258-6993 Cell
Neil.krenz2@va.gov

Associations
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Post Portal Map www.IADLEST.org – mikebecar@iadlest.org
MN POST Board Terri Sandback 651-201-7786 webwsite: www.post.state.mn.us
starr.suggs@state.mn.us under 500 characters
North Dakota POST PO Box 1054 Bismarck, North Dakota 58502-1054 ds417@nd.gov
South Dakota Criminal Justice Training Ctr scott.rechtenbaugh@state.sd.us
Wisconsin Division of Law Enforcement Services fax 608-266-1656 miemietzsk@doj.state.wi.us
Iowa Law Enforcement Academy fax 515-242-5471 Arlen.Ciechanowski@iowa.gov
Illinois Law Enforcement Training and Standards Bd fax: 217-524-5350 www.ptb.state.il.us
kevin.t.mcclain@illinois.gov
Nebraska Law Enforcement Training Ctr. www.nletc.state.ne.us
Kansas Law Enforcement Training Ctr-Univ of Kansas -Fax 620-694-1420 epavey@kletc.org
Missouri Peace Officer POST Dept of Public Safety post@dps.mo.gov
Indiana Law Enforcement Academy fax 317-839-9741 rgoodpaster@ilea.in.gov
KY Dept. of Criminal Justice Training fax 859-622-2740 Karen.Cassidy@ky.gov
Tennessee POST Commission law.enforcement@tn.gov Fax: 615-532-0502 http://www.tn.gov/let/post/
Law.Enforcement@TN.Gov
National Asian Peace Officers Associations – All NAPOA Affiliations - www.napoaonline.org
Minnesota Latino Peace Officers Association MNLPOA john.lozoya@yahoo.com
National Latino Peace Officers Association NLPOA
West Coast, Midwest, Central East Coast Washington DC and National President
Contact for Mailing list - Roy Garivey, National President ricrobro@yahoo.com
NAPO National Association of Police Officers www.napo.org email info@napo.org
National Black Police Association NBPA http://www.blackpolice.org/career/submit-career-listing Eastern, Southern
Midwest, Western and Northeast Regions email info to nbpanatofc@worldnet.att.net
MN Peace and Police Officers Association www.mppoa.com email: info@mppoa.com
International Association of Women Police – email posting to iawp@iawp.org
National Native American Law Enforcement Assoc www.nnalea.org email info@nnalea.org
Federal Hispanic Law Enforcement Officers Association – www.FHLEOA.org
Hispanic National Law Enforcement Association National@hnlea.org mailto:president@hnlea.com
MN Assoc. of Women Police M.A.W.P. www.mnwomenpolice.org mailto:sarah.nassett@ci.stpaul.mn.us
National Assoc. of Women Law Enforcement Executives NAWLEE info@nawlee.org
Wisconsin Professional Police Association www.wppa.com mailto:palmer@wppa.com
MN State Patrol Lt. Don Marose 651-297-7132 Don.Marose@state.mn.us
Fraternal Order of Police (F.O.P.) MN State Lodge www.mnfop.com email mnfop@comcast.net
Air Force Security Police Association – afsfaonline.com great lakes region Kenneth Barnett
usafrret1997@netscape.net
I.U.P.A. AFL-CIO www.iupa.org email iupa@iupa.org
Iowa State Police Association www.ispaonline.com President, Eric Snyder mailto:esnyder_9@hotmail.com
Kansas City Police Officers Association www.kcfop.org email president - ROrr@kcfop.org
Illinois Police Association www.ipacops.org fax: 708-452-8332
Michigan Association of Police www.mapmichigan.org email Executive Director Fred Timpner
ftimpner@mapmapemaff.com
MN Corrections Association-Criminal Justice Association – email posting to mca-mn@hotmail.com
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•
•
•
•

St. Paul Police Federation Dave Titus dtitus@sppdfederation.com
National Coalition of Public Safety Officer –NCPSO www.ncpso-cwa.org Director John Doran jdoran@cwa-union.org
Public Safety Foundation of America www.psfa.us – email Mark Cannon mailto:cannonm@apcointl.org
MN DPS Division of Homeland Security & Emergency Mgt www.hsem.state.mn.us Bruce Gordon Director of
Communications mailto:bruce.gordon@state.mn.us

•
•
•
•
•
•

Citizen Corps List of Councils – Dennis Walter Volunteer Resource Coord. dennis.walter@state.mn.us
PLEA (Park Law Enforcement Association) at www.parkranger.com posted info@parkranger.com
Three Rivers Park District; Attn: Chief Hugo McPhee at hmcphee@threeriversparkdistrict.org
Dakota County Parks; Attn: Steve Sullivan at steve.sullivan@co.dakota.mn.us
Hennepin County Sheriff – Kristen Tomlinson Kristen.tomlinson@co.hennepin.mn.us
Law Enforcement Opportunities Kristin Classey, Business Manager info@laweo.org

42 emails

Colleges and Universities

• Handshake- With handshake we are able to reach multiple universities at one time.
• 30+ Minnesota College & University, Career Services Association (MNSCU’s LandIt)
http://www.myconsortium.com/mcucsa/employer/ Note: only allow positions with degree requirements or
internships for credit.
• All MN Community and Technical Colleges - http://www.mnscu.edu/business/recruitment/index.html
o Hennepin Technical College (http://www.collegecentral.com/hennepintech)
• Alexandria Technical College Law Enforcement Program Scott Berger scottb@alextech.edu
• Bemidji State University Dept of Criminal Justice Troy Gilbertson dept chair tgilbertson@bemidjistate.edu
• Central Lakes College Veterans Center Kathy Marshik, kmarshik@clcmn.edu Gaye Davis Criminal Justice
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Department gdavis@clcmn.edu

Concordia
o https://csp-csm.symplicity.com/employers/index.php?s=home
o Criminal Justice Dept Scott Harr harr@csp.edu & Zapor@csp.edu
Fergus Falls Community College Criminal Justice Dept http://www.minnesota.edu/fergusfalls/
o post on career center website
Fond du Lac Tribal & Community College Law Enforcement Program slyons@fdltcc.edu
Hamline University – Criminal Justice Program cso@hamline.edu & workshop@hamline.edu
Hibbing Community College Law Enforcement Program terribrandt@hibbing.edu
Hennepin Technical College – Cheryl.benkofske@hennepintech.edu
Inverhills Community College, Amanda Jaworski – studentjobs@inverhills.edu;
Inver Hills Community College Criminal Justice Dept Dean Tia Radant tradant@inverhills.edu
Landit.org – Link posting to 30 MN College and University Career Centers
Leech Lake Tribal College – www.lltc.edu email steven.hagenah@lltc.edu
Macalester College – osterman@macalester.edu Ron Osterman – Athletics Director
Metropolitan State University School of law Enforcement (Skills program) www.metrostate.edu/career post on
career center
Minnesota West Community & Technical College (Worthington Campus) fax 507-372-5801
o Mark Holden Law Enforcement Program Coordinator mark.holden@mnwest.edu
Minnesota State University Mankato Mavjobs.com Coleen Clarke Director of Law Enforcement Program
colleen.clarke@mnsu.edu
Minnesota State University Moorhead Dept of Sociology and Criminal Justice http://www.mnstate.edu/career
o click dragon careers-employers-instructions-login under your city and enter own password,
kraused@mnstate.edu
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•

o Geraldine Hendrix-Sloan, Dept Director sloan@mnstate.edu
Northland Community & Technical College Criminal Justice Program
http://www.northlandcollege.edu/services/placement/ Teresa Mattison e-mail to
Teresa.Mattison@northlandcollege.edu
North Hennepin Community College Karen Philbin 763-424-0707 karen.philbin@nhcc.edu e-mail to
hirestudents@nhcc.edu
Ridgewater College Law Enforcement/Criminal Justice Program-Artis 320-222-8044 post on-line
http://www.collegecentral.com/ridgewater/
St. Cloud State University e-mail Deb Yorek at dmyorek@stcloudstate.edu (320-308-5652)
St. Paul College Career Services Office career.center@saintpaul.edu post online to
Saint Mary's University of Minnesota Dept of Sociology Criminal Justice Program Tricia Klosky program coordinator
tklosky@smumn.edu
University of St. Thomas post on career center website https://webapp.stthomas.edu/careerdevelopment or email lawcareers@stthomas.edu 651-962-4860
University of Minnesota-Crookston Career Center Director Don Cavalier cavalier@umn.edu Criminal Justice
Program Director David Seyfried seyfried@umn.edu Goldpass to post on website
Vermilion Community College sent e-mail to Doug Furnstahl Career Center Director d.furnstahl@vcc.edu
j.christensen@vcc.edu Law Enforcement Coordinator
Winona State University career@winona.edu 507-457-5340 post on line http://www.winona.edu/career/ezlink.asp
MCTC https://minneapolis-csm.symplicity.com post on line
Normandale Community College Ken Bursaw, Normandale Career Center Director, 952-487-7041 send e-mail to:
david.voigt@normandale.edu
St. Paul U of M Career Center – careerhelp@umn.edu Goldpass 30 day posting

•
•

Saint Paul College: https://www.myinterfase.com/saintpaul/employer/
University of MN, all campuses and branches. https://www.myinterfase.com/goldpass/employer/

•

Link to 13 WI State Universities & more http://www.uwrf.edu/CareerServices/Employers/Jobs.cfm

•
•
•
•
•
•
•
•
•
•
•
•

Paid Advertising
•

La Prensa
Target Audience – Latino Community. Cost is for 1/4-page display ad. Circulation is 10,000.

•

Pioneer Press

Print & Monster Online

•

LawEnforcementJobs.com

•
•

Spokesman Recorder
StarTribune.com w/Diversity

•

HireVeterans.com.

Community
•
•
•
•

International Institute of MN (Refugee mentor program) - Amanda Smith – asmith@iimn.org
Twin Cities Rise! – Minneapolis and St. Paul - rpruitt@twincitiesrise.org, dpeeples@twincitiesrise.org
Workforce EAC – joann.gordon@co.ramsey.mn.us
Lifetrack Resources Midway - Tom Bates tomb@lifetrackresources.org
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•

•
•

HIRED - jan.west@hired.org, kari.felegy@hired.org, Cynthia.eskandary@hired.com
Workforce Solutions – John.ophelan@co.ramsey.mn.us, walter.thodes@co.ramsey.mn.us
Job Connect Workforce (Contact: John O’Phelan) – jobconnectmn@co.ramsey.mn.us
Hmong American Partnership: Eastside – Midway – Mpls. justicewhitethorn@yahoo.com
Lao Family Community of Minnesota - admin@laofamily.org
American Indian OIC - Lyle H. Iron Moccasin, MFIP Director lyleh@aioic.org
American Indian OIC – donc@aioic.org, jgriep@peterhilldesign.com
MN American Indian Chamber of Commerce - info@maicc.org
Hispanic Chamber of Commerce – luke@hispanicmn.org
MN Black Chamber of Commerce – info@minnesotabcc.org
MN Career Solutions - lcornell@mncareersolutions.com
Outfront Mn – GLBT Site Online –webmaster@outfront.org
Minnesotans in Transition - info@mitsvajobs.com
West 7th Community Center - center@west7th.org
St. Paul Model Cities - jobs@modelcities.org
Midwest Special Services – kcoleman@mwsservices.org
Public Housing-Barbara Williams - barbara.williams@stpha.org
Community Action Partnership - ArnieAnderson@MinnCAP.org
Pillsbury Neighborhood House - mcw.jobs@mcwmn.org
Neighborhood House – info@neighb.org
Center for families – centerforfamilies@gmcc.org
Council on Asian-Pacific Minnesotans – capm@state.mn.us, 651-296-0538
Chino Latino Affairs Council - clac.desk@state.mn.us
Council on Black Minnesotans - rebecca.s.johnson@state.mn.us
Minnesota State Council on Disability - council.disability@state.mn.us
CAPI Centre for Asians and Pacific Islanders – sean.watkins@capiusa.org
East Side Neighborhood Services – agencyinfo@esns.org
Minneapolis Urban League, Clarence Hightower – mulhtower@aol.com
Phyllis Wheatley Community Center –
New Hope Church newhopestpmn@msn.com
St. Peter’s AME Church - stpetersame@msn.com
New Salem MB Church - newsalemmbc@msn.com
St. Paul Public Schools – lynne.bushee@spps.org, timothy.lee@spps.org
Guadalupe Alternative Progam –llandry@gapschool.org
YWCA – hr@ywcaofstpaul.org
Resource MN - aissa@resource-mn.org, lcastillo@resource-mn.org, mkulczyk@resource-mn.org
Southeast Asian Refugee Community Home – search-mn@visi.com
Workforce Center - Laurie.Jo.Larson@state.mn.us, neng.lee@state.mn.us
Mn da’ wah Institute – jahweyn@gmail.com
Goodwill Easterseals - cclouse@goodwilleasterseals.org, khillman@goodwilleasterseals.org,
ajensen@goodwilleasterseals.org, smacdonald@goodwilleasterseals.org, rrweber@goodwilleasterseals.org
Hennepin County Sheriff – Kristen Tomlinson Kristen.tomlinson@co.hennepin.mn.us
Clues – bdirtzu@clues.org
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POSITION DESCRIPTION
POSITION TITLE:

Police Chief – Draft. August 20, 2019

DEPARTMENT:

Police

STATUS:

Regular, Exempt

SUPERVISION:

Supervises department staff directly or through supervisory staff.

ACCOUNTABLE TO:

City Manager

POSITION SUMMARY
This position requires strong leadership skills for the Police Operations for coordinating,
implementing and managing the department. Recommends and implements public safety
policies/procedures and develops and directs a public safety program to prevent crime, protect lives,
enforce laws and ordinances, and maintain public order. This position must have a focus on the
community. Requires an open communication style that engages the community, protects and
supports its citizens through collaboration. High visibility in the community at events and other
outreach activities. Commands the confidence and respect of departmental personnel and city
residents.
ESSENTIAL DUTIES AND RESPONSIBILITIES
1.

Plans, manages and directs public safety operations for the Police Department including
patrol, investigation, crime prevention, records management and support services; ensures the
department and officers comply with federal and state requirements.

2.

Oversees and directs enforcement of laws and ordinances and ensures personnel are fully
trained to ensure the provision of police services, command the respect and confidence of the
community, preserve law and order, and protect life and property.

3.

Plans, directs and coordinates, through subordinate level management staff, the Police
department’s work plan, consistent with the City’s strategic goals; assigns projects and
programmatic areas of responsibility; meets with key staff to identify and resolve problems.

4.

Assesses and monitors workload, administrative and support systems, and internal reporting
relationships; identifies opportunities for improvement, directs and implements changes.
Ensures systems or programs are in place to promote officer wellness, fitness and wellbeing.

5.

Oversees or directly manages and evaluates personnel within Police Department including
conducting performance evaluations, managing employee performance, administering reward
and discipline up to and including suspensions and recommending discharge to the City
Manager. Works closely with human resources on hiring processes and other personnel issues
and recommends finalists to the City Manager for hiring approval.
1|Page
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6.

Develops and implements appropriate police policies and procedures in compliance with
current and new laws, regulations and/or court decisions and consistent with City policy.
Evaluates and supervises department activities to ensure that appropriate policies and
procedures are followed.

7.

Develops and implements programs and operational plans to improve safety in the community
and develops collaborative relationships within the community, outside agencies, other cities
and County and State partners.

8.

Prepares and recommends the operating budgets for all functions within the Police
Department to the City Manager; approves major expenditures and administers the budget in
accordance with City guidelines and budgeted appropriations.

9.

Establishes, within City policy, appropriate service and staffing levels; monitors and evaluates
the efficiency and effectiveness of methods and procedures and allocates resources accordingly.

10.

Represents the City with regard to contractual services and Joint Powers’ Agreements.

11.

Directs and promotes community relations and develops a program for community safety
awareness and crime prevention.

12.

Receives, investigates and addresses citizen complaints; advises the public on their legal rights
and privileges relative to the departmental work and actions.

13.

Identifies and responds to sensitive community issues, concerns and needs including mental
health issues.

14.

Prepares and recommends capital projects and equipment needs, consistent with long and
short-term plans affecting police operations.

15.

Plans, directs and coordinates emergency preparedness with the Fire Chief and County and
ensures all employees with responsibilities in this area are fully trained to respond to
emergencies.

16.

Works closely and cooperatively with all city departments to ensure all employees work well
together to solve City problems and identify issues and solutions affecting more than one area
of the City; facilitates cooperative relationships between department staff and city staff in
other departments.

17.

Prepares or directs the preparation of periodic and/or special reports on departmental
activities. Maintains awareness of local and national trends affecting the police profession.

18.

Participates personally, as necessary, during emergencies; returns to work and oversees major
incidents as needed, ensuring coordination with other agencies.
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19.

Keeps the City Manager abreast of police activities and current and potential problems.

20.

Performs other duties and assumes other responsibilities as are apparent or delegated.

ESSENTIAL KNOWLEDGE, SKILLS AND ABILITIES
1.

Knowledge of the principles, practices, methods and techniques of law enforcement.

2.

Knowledge of federal, state and local ordinances pertaining to police work and emergency
management, including FEMA as it pertains to local response.

3.

Ability to interpret and apply applicable Federal, State and local policies, laws and
regulations.

4.

Knowledge of effective management principles and practices, budgeting, revenue sources and
management of departmental budgets.

5.

Knowledge of current trends, issues and community views impacting law enforcement and
police administration and ability to stay abreast of the field through continuing education and
training.

6.

Ability to plan, organize, direct and coordinate the work of employees and to motivate all
assigned personnel.

7.

Ability to plan, initiate and carry out long-range programs in law enforcement, crime
prevention and community relations.

8.

Ability to manage and direct a comprehensive, law enforcement and crime prevention
program.

9.

Ability to develop and administer departmental goals, objectives and procedures.

10.

Ability to analyze and assess programs, policies and operational needs and make appropriate
adjustments.

11.

Ability to analyze problems, identify alternative solutions, project consequences of proposed
actions and implement recommendations in support of goals.

12.

Ability to prepare clear and concise administrative and financial reports and complex budgets.

13.

Ability to communicate clearly and concisely, both orally and in writing, including making
presentations and providing effective testimony.

14.

Ability to establish and maintain effective working relationships with internal and external
groups and individuals.
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15. Ability to respond effectively to community needs and concerns.
MINIMUM QUALIFICATIONS
1.
2.
3.
4.
5.

Bachelor’s degree in law enforcement, criminal justice, police administration or related field.
Must possess and maintain a valid MN P.O.S.T. license and a MN Class D, or equivalent out
of state driver’s license.
Minimum of eight years of law enforcement experience.
Minimum of five years at a sergeant level or higher, in a metro city with a similar or larger
population.
Physical and psychological capabilities to function in a law enforcement supervisory capacity.

DESIRABLE QUALIFICATIONS
1.
2.
3.

Master’s degree in Police Administration or related field.
Successful completion of advanced criminal justice management studies.
Experience as a commander or higher-level supervisor.

The City of West St. Paul does not discriminate on the basis of disability in the admission or access
to, or treatment or employment in, its services, programs, or activities.
An Equal Opportunity Employer
_________________________________
Human Resource Director

City Manager

_________________________________
Date
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City of West St. Paul
Police Chief 2020 Work Plan
Purpose
The purpose of this Plan is to set Goals and Objectives for the Police Chief, upon the Regular
appointment, in response to Community and Staff input, City Council Initiatives, and the needs of the
City of West St. Paul
Introduction/Background
The long tenured Police Chief retired from the City in May 2019 succeeded by an interim Chief
appointment. Input was sought from internal and external stakeholders to inform the recruitment
process and the needs and desires of the organization and community regarding public safety services.
The intent, herein, is to positively respond to recommendations received within available current and
projected resources.
A preponderance of community stakeholders identified either lack of awareness of, or deficits in, a
number of areas including:
• Need for improved communication and community engagement
• Need for capacity building within the Department in the areas of diversity, sexual and
domestic abuse, drugs, gangs, homelessness, and mental health issues
• Need for improved staff diversity
Internal (staff) stakeholders identified the following needs:
• Need to review staffing, technology and equipment, and facility needs
• Need for improved collaboration between departments
• Need for improved staff diversity
• Need to maintain and improve collaboration with outside agencies
• Need for improved mentoring, career development, and specialty training
City Council Initiatives (paraphrased) related to areas of involvement by the PD include:
• Need to improve diversity and inclusion
• Need to address blighted properties and blighting influences
• Need to improve branding and identity
• Need to remain cognizant of fiscal constraints
Goals
Upon the above, goals for the balance of 2019, through 2020 include:
1. Improve communication and community engagement and thus the brand of the PD/City
2. Review opportunities to maintain/improve collaboration with internal departments and
external agencies
3. Identify deficits in technology and equipment and put a plan in place to address any deficits;
continue facilities plan
4. Review recruitment efforts to improve workforce diversity as part of a staffing plan
5. Review capacity building needs of staff including areas of cultural competency/implicit bias,
mental health/disability, sexual and domestic abuse, drugs, gangs and homelessness
6. Review opportunities for career development, mentorship, and specialty
training/assignment
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City of West St. Paul
Police Chief 2020 Work Plan
Objectives
1. Communication and Community Engagement
a. Conduct comprehensive review of WEB/Social Media Data/Outcome/Crime/Program
Dissemination; address deficits
b. Evaluate existing opportunities for formal and informal interactions between the
community and the Chief and Officers; develop enhancements
c. Evaluate existing community building events ensuring that all populations are served
d. Develop opportunities to communicate activities of the PD such as presentations to City
Council and media outreach
e. Review Crime Data/reporting and access to such by the public; provide options for
enhancements
2. Internal/External Collaboration
a. Review current collaborative programming/JPA’s; examine opportunities for
enhancement; propose strategies
b. Propose problem property/code enforcement/rental licensing collaborative
enhancements between and with Community Development
3. Technology and Equipment; Facilities
a. Provide an analysis of all deficits; develop short-term/mid-range plan to address within
existing resources and/or future budget processes
b. Continue to address PD work space needs
4. Recruitment/Diversity/Staffing Plan
a. In collaboration with Human Resources review recruitment strategies/job descriptions
to attract a broad diversity of applicants for future job openings; create targets
b. Review staffing allocations/schedules; identify deficits
5. Capacity Building
a. In collaboration with Human Resources review training plan and budget for proposed
changes in both if necessary
b. In collaboration with Human Resources review the need for programming additions,
funding requests and/or external collaborations/JPA’s
6. Career Development
a. Develop formal succession plan/leadership training for future supervisory/management
capabilities
Resources/Constraints/Accountability
Strategy/Schedule
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COMMUNITY DISCUSSION
WEST ST. PAUL POLICE CHIEF POSITION
ST. STEPHEN’S LUTHERAN CHURCH
TUESDAY, JULY 16, 2019
2:00 P.M.

Present:
City Manager Ryan Schroeder
Councilmember John Justen
Marketing & Communications Manager Dan Nowicki
City Clerk Shirley Buecksler

City Manager Ryan Schroeder opened the discussion at 2:01 p.m. and thanked everyone for
coming. He stated that the City of West St. Paul would like to allow this opportunity for any
comments or suggestions, whether they be regarding the Police Chief position or any other subject.
He said this is your time to tell us whatever you want to tell us.
Discussion with those in attendance included the following comments, questions and suggestions:
Question:
Thank you for providing the survey. What has been the response so far?
Response:
Schroeder replied that he has purposely not seen the responses yet.
Nowicki responded that there are separate surveys, both internally with Staff and
externally. He said about 40 responses were received from each, for about 80
responses total. Nowicki said with all of the questions being as open ended as they
are, this is a pretty good number and a lot of good information has been received.
Comment:
For those non-English speakers, it’s really cool that the survey was also provided in
Spanish.
Question:
Do you have any qualifications that you have set and would like to see?
Response:
Schroeder said he asked former Police Chief Bud Shaver for any suggestions on
changes to the job description, which he provided. Schroeder said he doesn’t recall
what those changes were, but his intent is that once this is done, he will put together
a report to compare to the job description. From information received from these
discussions and the surveys, he said he will see if there is anything that suggests

West St. Paul Police Chief Community Discussion, July 16, 2019
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changes to the job description. Schroeder said he imagines that people may suggest
that he or she has qualities in a certain area. Typically, in our job description will
be requirements for years of service and number of years in a supervisory position.
He said he anticipates that the internal survey will include some commentary about
that. Education is another one, and he said the industry has changed over time from
when there really were not any educational requirements. Many leadership
positions in the Police Department and in West St. Paul almost always require a
Bachelor’s Degree. More and more there is a requirement now for higher
education. He said he will look at this when it is all done and evaluate if any
changes are necessary.
Question:
Are Officers able to use their points to get into that position? For example, after so many
years of service, they get points that give them a boost.
Response:
In civil service, Schroeder said they can use their points but the City is not a civil
service agency. He said he spoke with one person who wondered if someone in
civil service would be accepted as a candidate. Regardless of the stated job
requirements, Schroeder said to submit your application. There is some past
practice, for instance, where Lt. Matt Swenke was promoted from Patrol Officer to
Lieutenant. Schroeder said Swenke had not been a Sergeant, which is the typical
path to Lieutenant. Schroeder said he was the best candidate, so we hired him, even
though he may not have met the qualifications for Lieutenant.
Question:
Outside of the actual job description, such as the survey with a lot of good questions about
personality considerations, in your perspective and with your best hires, what made the
best hire for you in the end? It seems there is thought put towards this, besides the years
of experience.
Response:
Schroeder said, for one, it’s the whole person. It’s not that this person has really
done well in this area or another. You have to look at all of it. For most positions,
he said it’s attitude. For instance, if an accountant is an amazing accountant but is
a pain, they can go somewhere else. As it relates to Police Chiefs, one thing
Schroeder said he appreciated about former Chief Shaver and has appreciated about
some other Chiefs is they allowed themselves to be external, in addition to taking
care of the Police Department. A lot of Police Chiefs, historically, have taken the
view of ‘here is my role and I stay on this side of the law and everyone can stay on
their side.’ Former Chief Shaver always talked about how to improve, no matter
what area. Whether it was code enforcement, administration, human resources or
other, he had an opinion about it and was open to sharing it. He felt that he should
and could express his opinion, which is valuable. Schroeder said he has seen that
in the more successful Chiefs that he has worked with. Oftentimes, though, Patrol
Officers do not particularly care for that personality and see the Chief as someone
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who should be focused on leading them more than anything else, but it is the whole
person that I look at, Schroeder said.
Question:
Have you reached out to the League of Minnesota Cities or other organizations to help you
with the job description process, recruiting, etc.?
Response:
Schroeder said no; in every department that he has hired for in the past several
years, he said we have included a panel of experts. In this case, the expert panel
would be other Police Chiefs. We will have a panel of about three experts (Chiefs
from around the area but not necessarily Dakota County) to help us interview
candidates. This panel, Schroeder said, will be separate from a department panel.
These Chiefs will be there to be sure we are not considering someone we should
not.
Schroeder added that, in the past two years, we have hired a Finance Director and
a Human Resources Director and the process included outside experts and the
Department Heads in the first round, internal staff as the second round, and himself
as the third round.
Schroeder said we currently have an IT Manager position open and are going
through the first round now. We have also brought in outside folks to assist with
this position.
Question:
At one point you were talking about soliciting outside candidates. Has that determination
been made?
Response:
Schroeder said no; that determination will be made after this. He said he would
much rather hire from internal than external.
Question:
Will you accept outside applications?
Response:
If we advertise internally only, Schroeder said no, but that decision has not been
made.
Question:
Why wouldn’t you want to make the decision that posting internally and externally would
be the best decision? Don’t you want to look beyond our non-diverse Police Department?
I see the benefits of hiring internally but also see a great benefit to posting externally. It
could get into ‘this is the way we’ve always done it,’ but a fresh set of eyes could revamp
how things are looked at. Even if the ultimate decision is internal, having had external
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candidates, as well, the committee would feel much more confident that the right person is
in the position.
Response:
Schroeder said he is open to either but really wants to go through this process before
making that decision.
He added that his favorite hire for Police Chief was an external process but we hired
the internal candidate. He said he liked that the individual competed nationally and
could stand tall. To him, Schroeder said, the biggest downside of an internal
posting is that people will assume. The positive is that Staff, themselves, are most
comfortable and will always be most comfortable with an internal candidate. It’s a
fear or concern we need to manage, he said.
Question:
You will make a choice to post either internally or externally but why not both? Do you
have to do either or?
Response:
Schroeder said it will be either internally, or both externally and internally. What
if, in anyone’s mind, there was just an amazing internal candidate? Making that
assumption, then it could easily be submitted that we are just wasting everyone’s
time and for the external candidates, why should they go through the effort? With
all the emotions and work, why do that if you are planning to hire the internal
candidate?
Question:
Are there any human resources or legislative requirements that you should be interviewing
or opening up to people of color, etc.? Is there a diversity requirement?
Response:
Schroeder said we go through all of this and all of the normal sites and/or agencies
when we post the position, but we don’t have to make sure that there is a candidate
pool that “x” number meet certain criteria.
Comment:
We interview and have to dot every ‘i’ twice. Everything is transparent and searchable. I
understand the internal aspect but, considering that this is tax money, I think it is in the best
interest of the City to have an external search so everything is transparent. If an internal
candidate is truly the best, they will rise to the top, and they will also have the confidence
of knowing they were the best candidate.
Response:
Schroeder agreed and said he wants to make sure and continue to state that he will
consider all feedback. An important piece, he said, is feedback from internal staff
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but that it shouldn’t be assumed that internal folks will automatically suggest that
we post internally.
Comment:
I have done a lot of hiring, both internally and externally. I have discovered sometimes
from interviewing the external candidates that it helps me understand some changes we
may want in the position. The goal is to hire the best candidate. I have also participated
in processes where we, basically, were told we would hire an external candidate and that
can be an absolute disaster. There are pros and cons to hiring internally. But saying only
external, there are also pros and cons.
Comment:
Up until five years ago, I would see Police Officers drive up and down the street, and I feel
better seeing them driving up and down the streets. I read occasionally that Officers will
give a child a treat for wearing their bike helmet, yet we hear that there is a shortage of
Officers. I would be willing to look at government using funds and making choices to hire
more Officers.
Response:
Schroeder commented that when he hears concerns about squad cars going by in
the north/northwest side of town, most times he’s not sure why there is concern.
He also said that we assign officers on overtime so that they are not taken off the
street to work at Walmart. It’s overtime but they still need to volunteer to work at
Walmart. From our perspective, we figure they would be there anyway, so why not
get paid.
Question:
Is it fair market value for what we’re getting?
Response:
Schroeder said former Chief Shaver was good at doing the math and knowing if we
were making money or not. Before leaving, Shaver negotiated another change in
that contract.
Question:
When you’re looking at candidates and surveys, it’s important that people are represented,
and it’s clear that demographics and income levels have changed since Chief Shaver was
hired. Obviously, we cannot hire based on gender or race. But can we say in the job
description that they need to be bilingual or have worked in a community that is similar to
West St. Paul? Are those things that will be a serious consideration or a secondary desire?
Response:
Schroeder said anything related to this is currently not in the job description. He
added that there is no language requirement.
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Comment:
Perhaps experience working with people with mental health issues could be added to the
job description.
Response:
Schroeder said that the City has a pilot program with South St. Paul that has become
a big piece. The whole role of Patrol Officers has been changing. Having more
training on a softer non-ballistic piece of the job description has become important.
He said there needs to be emphasis in this area and there has been a lot of discussion
on how that relates to hiring and how you go through that process.
Schroeder said one piece in this process will be behavioral analysis. One thing he
said he has pondered is if it makes sense to not limit that but to go into the
organization a bit, at least through Sergeants, to allow one the opportunity to do
some job matching more than they do typically. There may be some who have
skills in certain areas that might not be all that obvious.
Question:
Have you considered Police Department feedback? Of the survey for everyone to
complete, you could have the expert panel fill that out, as well. And read your Police
Department for any suggestions. Get feedback from them before you post the position.
Response:
Schroeder said this is a good point.
Comment:
I’m glad you told us that you have three panels and that it’s not just you. That would be a
huge burden.
Response:
Schroeder agreed.
Question:
Going back to the comment regarding years of service and education, will you look if
they’ve had diversity training and people skills that are not necessarily classified?
Response:
To the extent that it comes up, Schroeder said.
Question/Suggestion:
In the interview process, no matter what step you are at in that process, there should be a
diversity question. What have they done to educate themselves more? Not just with
diversity, but understanding unconscious bias and what goes into how they do their job. I
have done a lot of interviewing for schools and school districts and these have usually been
out game changing questions. It gives them a huge leg over anybody else if they understand
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questions regarding unconscious bias. What would they do, given the chance to lead the
force and recognizing the Officers under them?
Response:
Schroeder said, up to the extent that anyone has questions they’ve used, I’m always
struggling with how to get the answer you’re trying to get without actually feeding
them the answer. Please email any suggestions, not just on that topic.
Question:
What is the timeline for filling the position?
Response:
Schroeder said he is not in any particular hurry. He said he suggested that he would
like to kick things off in August but if it doesn’t happen then, that’s just his goal.
If it’s an internal process, he said it would be relatively quickly after that. If
external, three to four months. One bias that he said he knows of is that he is a big
fan of the Minnesota experience in many jobs. He said he has had candidates from
Florida, Texas and other places. He said he wants to know that they understand
this culture, some of the loss, things like that.
Question:
When you say external and internal, I hear internal is only current candidates from the West
St. Paul Police Department? Is that what you mean?
Response:
Schroeder said yes. Defining it for me, he said, a national search means if I can see
if from here, sort of. Wisconsin, okay. Particularly if you’ve spent time in
Minnesota. I have a hard time bringing in an east or west coast candidate.
Comment:
There are plenty of people in the state of Minnesota with the qualifications you’re looking
for. The Twin Cities area has plenty of people, as well.
Question:
There is something about living 75 to 85 miles away from work. Do they really care about
this community? How fast can they get here in bad weather? Are there points for that?
Can we put a question in about what new ideas you would be bringing, like bicycle police?
And what changes do they see for West St. Paul? (There was a hint towards chicken
police.) If they live close by, they may have a little more heart in the community. Is there
a requirement to live closer to West St. Paul? Don’t want to necessarily say but perhaps a
certain mileage.
Response:
Schroeder said a distance requirement could be added. However, he added that the
Interim Police Chief lives a ways away but is at everything that happens. And there
is a lot of staff that happens on the weekend here. He said he will get calls and texts
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from the Interim Police Chief on weekends. And there are a lot of people who
would say the same thing. Schroeder said there are a lot of folks in the public sector
that dedication is pretty significant and, regardless of where they reside, they don’t
go home at 5:00 every day. He said a response he used to give to that comment is,
if you think about who is awake in your community at most hours, oftentimes it’s
most folks like City Managers, Police Chiefs, Sergeants, because they are here a
lot. Those positions tend to lend themselves to it.
Comment:
My point is response time. Plows, snowdrifts and all, that plays a factor in response time.
Response:
Schroeder said he doesn’t disagree, but every time he sees a leadership position that
resides “too far,” it doesn’t make them a bad employee.
Comment:
It’s just one consideration when you’re looking at a candidate.
Question:
Have you emailed a link to the survey to the folks that request notifications via email? Are
the West St. Paul business owners aware of the survey? Rental owners?
Response:
Nowicki responded yes for notifications regarding these meetings and the survey.
He also said that Crime Prevention Specialist Laura Vaughn brought flyers to the
ROMA meeting. Schroeder and some Department Heads went to the South Robert
Street Business Association meetings recently. Regarding emails, those are for
newsletters but not for surveys and hiring. This is something that may be for
breaking that rule a bit. It’s not quite an event but he said we are open to that.
Nowicki said we are trying to be more proactive for letting people come to us with
their opinion.
Schroeder stopped the discussion for a moment to recognize Councilmember John Justen who was
also present at the meeting.
Comment:
This only seems to happen every 35 years, but I’m wondering if you’ve expanded it to the
Mendota Heights Police Chief and, especially, Inver Grove Heights and St. Paul to see if
they can help with the interview process or feel they were included as a larger community.
Response:
Schroeder said we are going to include some outside expertise. He added that we
did include Sunfish Lake because West St. Paul provides service to them. They
have been invited to the same meetings and were provided the survey. He said he
hasn’t reached out to any neighboring cities officially, such as Mendota Heights
and South St. Paul.
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Comment:
There are a few at the table today who help represent an issue that has gotten under my
skin. At a recent OCWS, there were several Councilmembers and perhaps the Mayor
talking about the fact that there were policing issues in the community. Upon hearing that
there are a lot of people in this community who haven’t gotten up publicly to speak. Living
in this suburb, there are a lot of people who are not white female and I felt completely
unprotected from the Police Department. I had some knock down emails from former
Chief Shaver. An Officer came to my house regarding the screw in my tire and this Officer
told me that I’m going to miss Chief Shaver when he’s gone. This was the Officer’s
comment, rather than saying that they will work on the issue. How we were interacted
with during this situation, the victim support meeting was a joke. Both Officers who came
to my house…the things they said and how I felt completely ignored and brushed off.
I came to the Council meeting and talked about how I was not taken seriously. I felt more
heat from doing that. I was hoping someone would listen. And that, many women in this
community are still looking over their shoulder. We don’t know how to deal with this.
Chief Shaver was my DARE Officer. I’m all about legacy and those who do a good job
and shouldn’t be excluded. If Brian Sturgeon is the best for the job, so be it. But I want to
be able to feel like the concerns we have brought to the Council and spoken with to the
Police Department, I want them to be considered. West St. Paul has completely changed
demographically, income, etc. Someone tried to break into my house during high school
and we got the same treatment from the Police Department in 1992 as I did recently with
the Police Department. Just because of the color of my skin. I don’t want to make it a big
firey emotional issue but it is for a lot of people. It’s important that there is trust and that
some changes will be made. Chief Shaver was revered by a certain group in the city. The
way the case was handled and continues to not be handled is so unfortunate. I don’t even
have words to put to it. I felt less safe after the Officer left. Imagine someone who doesn’t
have a husband at home. Anything in your unconscious bias immediately discounts. I
have lived here my entire life. They have done a great job and, as a whole, the Polcie
Department isn’t sunk. It’s just that there were issues that deeply affected this community
over the past year. I feel like I saw a totally different side of the Police Department because
of that. I feel like I can understand when people say the cops don’t protect them. It’s not
just me.
Response:
Schroeder said he’s sorry about all that. He said he doesn’t have solutions to this
but one of the deliverables in this process is the work plan. Those sorts of
comments will be included. It is a compendium of comments that are received that
whomever will be in that position will have access to those. He said his goal is to
ensure that whoever left that comment, that this is part of the new person coming
in and knowing that this is an issue. They have to be at least aware of it.
Comment:
The other thing is there are a lot of us who have been reacting to things happening over the
past year. There is a hope that this doesn’t have to be the order of business going forward.
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There may be a certain amount of eye rolling going on during Citizen Comments. I have
some sympathy for that. But with that activism, we don’t always want to be reactive. We
want to be proactive and unite some of the different groups who are having these problems.
I want to meet with the new Police Chief about what is going on in the community. I’m
still hearing, even after a year, our elected representatives saying that they haven’t heard
of anything happening. I want them to say that they are aware of this problem, here are the
challenges, and this is how we are working on it. I want to figure out how a significant
portion of our community isn’t afraid to come to Council meetings or to for a run in the
morning. I hope the new Chief doesn’t necessarily need to be a person of color or a woman,
but we have had a long legacy of not great service.
As one of the co-founders of WoW, I hope the new Police Chief will know that we feel
comfortable meeting with them once or twice during the year. This Chief needs to be open
to working with community leaders. They need to work with more than South Robert
Street Business Association.
The hesitation I have with an internal candidate is that it has been made clear to us by
people who used to serve on the Council that we are friends with, that certain exCouncilmembers have control in the Police Department. And they were the ones. With
the response that some got regarding nails in their tires. Many people felt there was a
certain person doing it or behind it and that the Police Department was protecting that
person because of the threat that person posed. And the history of that person with the
Police Department. That is my reluctance to have just an internal search because the Boys
Club will continue.
Response:
I understand and accept that people have that opinion. Personally, I don’t have
evidence that this is accurate. It may be that I have had many conversations about
all of this. Unless I’ve been completely unaware, I have not recognized nor seen
the eye rolling as mentioned in the Police Department on this topic. What I’ve seen
is frustration, not with the customer, but with the fact that we don’t know how to
solve this. Everyone has opinions to share.
Comment:
The first time – that’s part of the frustration that there is more that the Police Department
can do but they don’t. I’ve asked another Officer in another city and they said it is
absolutely not cool that I was left out to dry. He even offered to park outside my driveway.
The Officer came out the first time and said, “We know how he is. He’s butt hurt. He’ll
get over it.” It’s not just one person. There is a relationship of a few individuals with great
history in this city that are puppet masters. Besides that fact, I spoke with a gentleman with
similar issues in Mendota Heights and he had received some targeted things. The Mendota
Heights Police said the same thing, “We know this person is doing things to your property.”
There is a lot of creativity currently in the Police Department. The Officer suggested we
set up cameras. Why is it on the victim to solve the crime? Why couldn’t the Police set
up some in yards they know are being targeted, with permission from the homeowner?
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Comment:
My neighbor who parks in front of my house got hit. I reported it. They didn’t come talk
to him for a whole week until someone else got hit. I reported something else and an
Officer came out to talk to me, which I appreciate. When my husband was in the hospital,
I asked them to do some extra drive-by’s and they did. In this case, however, and there are
several people here who were at that meeting, when Officer Sass came to my house about
an issue posted on Facebook, I told him a certain individual got hit again with nails. He
said, “Oh, blah blah blah, he’s a rebel rouser. No, he’s a victim.” I called this person and
gave the phone to Officer Sass who told him he needs to file a report. He told Officer Sass
that he did 4 days ago. When I brought it up at the meeting, Interim Police Chief Sturgeon
said he knew nothing about it. We shouldn’t be afraid to go up to the podium and talk
about nails or getting targeted for work we had done on our house. If you don’t respond to
me and my calls, that leads to me believe. There has been no response from anyone on that
whole issue.
Response:
Schroeder said we’ve talked about it and that the night she brought it up, he didn’t
think anyone at the Council meeting knew what she was referring to. To those at
the table, they were unaware. But he understands now, he said.
Comment:
If the note says someone’s name and I call and they answer, they should know what I’m
talking about and what I need.
Even if you feel you’ve had conversations, we have a lot of evidence to otherwise.
Evidence that feels like it goes a different direction. That many people feeling about it
can’t be wrong. The call is for someone who is going to take women and people of color
in this community seriously and make sure they are protected now too. That’s what it
really comes down to.
Response:
Schroeder thanked her for her comments and said, When I get preachy, I try to
preach two things. One, everyone cussing. Second, everyone could be a
Councilmember at the next election. From time to time, we all react to someone
not particularly positive and I try to remember that I treat that person with more
respect than I may be feeling at the moment. I try to teach that. What we are trying
to do with culture relates to that. Point well taken and I understand, he said.
Question:
I read the articles about the City of Inver Grove Heights going through some strain in their
City management staff. They’re going to be doing a university amongst their staff. Is that
a possibility for West St. Paul?
Response:
Schroeder said he doesn’t know anything about it other than Inver Grove Heights
has had something going on for a while. In spite of the conversation we just had,
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Schroeder said he doesn’t think we are anywhere near some of the issues they just
had. He said that our HR Director has been a good advocate of those sorts of things.
It’s a lot easier to hire a consultant to train in cultural, but that it’s good business to
pay attention to that. He said he hopes that we don’t have issues like that.
Comment:
Jenny Halverson started a domestic abuse victim’s program or something but not sure how
far it went. The Star Tribune did a bad expose on abuse victims. I have emailed former
Chief Shaver about West St. Paul’s response and what kind of programming we have here.
He knew West St. Paul had something but wasn’t well informed on it and referred me to a
female Lieutenant. If there is a program, I would like to see it made more public so we
know. A liaison who can refer them because people don’t know how to connect someone
to the right person, such as with questions on the West St. Paul Neighbor’s page when
people are looking for help. They don’t know who to connect them to. It’s a huge
opportunity – why can’t West St. Paul be the place that has the most forward-thinking in
the area. This is a huge opportunity for the Police Department to be a forward-thinking
responsive example for other Police Departments. We don’t want to see it get sidelined by
internal politics. It would be great to get some great news. We’ve had some wins.
Response:
Schroeder said the Police Department has programs and said he gets confused by
some of them. Perhaps there is a web opportunity for listing everything.
Nowicki said we have a program, 360 Communities, that is run in-house by Ana
January. He said she is awesome and there are some videos and spots about her on
Facebook. English is her second language – Spanish is her first. She is available
for anyone not wanting or not comfortable with talking to an Officer. Nowicki said
people can email him and he can provide her contact information. He said she came
on about a year or so ago and it’s a great program. She is here for women, children,
men, anyone going through violent situations. She is not a City employee but has
an office in our Police Department. Nowicki said this is a very cool partnership
with 360 Communities.
Schroeder thanked everyone for coming and sharing their suggestions, comments, questions and
concerns.
The discussion ended at 3:30 p.m.
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COMMUNITY DISCUSSION
WEST ST. PAUL POLICE CHIEF POSITION
HARMON PARK
THURSDAY, JULY 18, 2019
6:00 P.M.

In attendance:
City Manager Ryan Schroeder
Mayor Dave Napier
Councilmember Lisa Eng-Sarne
Marketing & Communications Manager Dan Nowicki
City Clerk Shirley Buecksler

City Manager Ryan Schroeder opened the discussion at 6:00 p.m. He said that surveys have gone
out and responses will be accepted through the end of the month. The next discussion will be at
Wentworth Library on Saturday, July 20th, at 9:00 a.m. Schroeder said he will also accept calls
and emails from anyone – emails are preferred.
Schroeder said any input we receive has two purposes. The first is whatever is received will be
considered as helping make a decision of how to get from where we are to where we want to be.
The second is part of that processing in developing a work plan. All of the information received,
he said, will go into that work plan and will be verbatim. He said he will try to draw out common
themes but the actual email, survey, whatever, will be provide to whoever ends up in this position.
Schroeder said when he gets emails and for the recording of the minutes at these discussions, we
are not including specific names of individuals. He said we only want it as stuff we are hearing
from the community.
Schroeder introduced Dan Nowicki and Shirley Buecksler. He said if we need to communicate
something, Dan is the man who does that and he makes everything look good. With that
introduction, Schroeder said we are really here to listen to whatever it is you want to talk about.
Question:
This location and who is in this room, you know all of us, we’re not new voices, but do
other people know this is happening? Thank you for doing what you’re doing. But how
are we getting to the under-represented people? We as women, I have many comments
about that, as well. There are so many folks in the city that have no clue that we are doing
this. What are you doing to let them know?
Response:
Nowicki responded that, aside from social media, where we hit the most but not
everyone, we have a program called ROMA (Responsible Owners & Managers
Association) for rental housing managers and owners and higher level employees
at those places. A big stack of flyers went to the organizers of those meetings to
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distribute to their tenants. It is also on the website and went via email to people
who have signed up for events and such.
Comment:
Sounds like a good strategy but it obviously didn’t work.
Comment:
With this location, look at the traffic this place brings. One sign on the door or the
bathrooms also at the library – were flyers put up prior?
Response:
Schroeder said we didn’t put up signage. He said we did put up signage for the
Neighborhood Meetings in the spring and we didn’t get 10,000 people at those
meetings either.
Comment:
This is a little different.
Response:
Perhaps, Schroeder said, but I joke periodically. I used to say that if you want to
get someone’s attention, you should put Ed McMahon’s picture on the envelope.
People open those. It seems that when you get people’s attention is when they
think they’re getting money. We don’t have that advantage for this activity.
Comment:
Even for town hall meetings, it’s the same demographic that shows up every time. It’s
not easy to break into people’s lives. But we have to continue to try different ways. I
would have thought the ROMA approach would have had an effect.
Response:
Nowicki said you can get the word out to a ton of people but it doesn’t mean
they’re going to show up, so it needs to be an interest on their part, as well.
Comment:
I doubt there are a lot of people in those apartment buildings renting that have interest in
the topic. It may be lack of interest in this kind of format. Or even the location or that
they feel they wouldn’t be heard. Maybe having it in the lobby of the area complex. Or
housing an ice cream social so they attend.
Response:
Nowicki said that he is always open to ideas. If there is something you see that
we are not necessarily doing, by all means, he said he is open to new ideas.
Question:
Did you mail flyers?
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Response:
Nowicki said they were given to ROMA for their meetings.
Question:
What did you say on the flyers?
Response:
Similar to the information on the City’s website, Schroeder said.
Comment:
Maybe some people hid when they saw the Police badge on the flyer.
Response:
Nowicki said that is a valid point.
Schroeder said that’s why we did these at different dates and times.
Nowicki said we wanted to be sure there were three different locations and three
different times. He said we will continue to try and get better.
Comment:
The splash pad draws people from other communities, as well. And it should.

Comment:
That would bring us to one of the things I would like to attribute to and a solid plan from
the Police Chief as to how they are going to bring the community together in some of
these under-represented areas without it having to be “Oh my God, it’s the cops, I’m out
of here,” type of thing. There needs to be strategies. Some things work better than others
but what those are, I don’t know. That’s something the Police Chief should be trying to
employ. We don’t want to stop the momentum this community has. There are far more
wonderful things happening than horrible.
Response:
On Tuesday, Schroeder said there was a question about a domestic abuse program
and, essentially, it was phrased that, “I heard rumor that there was interest in
developing the program from the former Mayor.” The next morning I figured I
would find a link on the webpage and sent it out to the emails for those I knew I
had for folks who attended the meeting. We didn’t have it on the webpage, which
surprised me, Schroeder said. But he said there will be something like that in the
future. There is a lot of stuff that comes from the Police Department
programming to all sorts of populations that a lot of folks just aren’t aware of.
Comment:
From personal experience, years ago I had domestic issues and I can tell you if the
experience wasn’t horrible enough, but Officers showed up at my door and were as
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uncaring and flippant as they possibly could. The same happened when I lived in South
St. Paul. When my friends dropped me off, a car was following us and she pulled over in
front of my house. The car pulled over on the left hand side of my street. We lost our
concern, I got out of the car, turned around, and I was slammed in the face by someone
with a white shirt. Instinct took over to save my purse. I had blood on me. My 18 month
old daughter was inside. My young sister (about 16 years old) was babysitting. I was
screaming but no one woke up. When the Officers finally came after I called, I was
literally hysterical. I was a tiny girl, punched and dragged down the street. The first
thing out of his mouth was, “How much did you have to drink today?” I had blood
everywhere and was shaking and that was the first thing he asked. That’s what happens
and I don’t think guys understand that it happens a lot. It happened in my own house in
West St. Paul when my ex beat the crap out of me. Somehow, it was my fault. Ifyou
think that any of these programs are being absorbed by our Officers, I can say 100% that
it’s true. My ex was State Patrol.
Comment:
I had a sinking feeling not long ago when they saw a domestic assault happening outside
and former Police Chief Shaver said, “There’s really nothing you can do unless you catch
them in the act.” That’s wrong to say at a City Council meeting, like it’s true. It made
me concerned about the philosophy of domestic violence in the Police Department.
Comment:
It was a woman who was talking about not having good cooperation with the Police. He
dismissed her and the domestic assault example she gave. They even had a witness.
Response:
Schroeder said that policing has changed since that period of time. Maybe not
enough, but it has changed. Second, the domestic abuse program we have is
relatively new within about two years. Schroeder said he is sorry to hear her story.
Comment:
Unfortunately, it is not at all uncommon.
Response:
Schroeder said part of what he wants to lead with is there are programs that the
Police Department is working on that does provide liaisons or advocates and help
in certain areas. We just don’t communicate that well enough.
Question:
The first responder, he or she needs to realize it’s not uncommon. I’ve talked about my
experience with other women and it’s not uncommon at all. Where is the check-off? How
was your experience? How did the Officer make you feel? How did they handle the
situation? There’s no follow-up. In South St. Paul, there was barely a report.
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Response:
Schroeder said one thing you’re suggesting is we don’t have a retail sort of
approach to the customer and a lot of times it is serviced with S&S Tree, for
example. You’ll get an email or postcard back to ask how we did. There might be
an opportunity to do something like that. It’s worth a discussion. The other thing
to mention is we talk about soft skills training a recruitment a lot. Policing has
changed. Recruiting has changed. As mentioned on Tuesday, in the old days, my
first job working for a City was in Wright County and I mentioned that how they
recruited Deputy Sheriffs at that time was they had to be big. It has changed.
Comment:
I would love to have a better understanding where we fit in that now and where we’d like
to be in 5 years.
Response:
Schroeder said part of the effort here is to hear some of the ideas to try and integrate
that into the process. One thing is that, on Tuesday, there were some folks asking
if we’re going to ask questions in the interview process in this area or another. If
you have specific questions to suggest, such as those who are employers who have
gone through selection processes and have specific things they often use, please
email those to me.
Schroeder also said that he is always looking for questions in lots of areas to do
better than what he’s done in the past to draw out something. The extent that folks
have something to add, send me an email. The other thing he talked about, he said,
is he sort of assumed that people understand but it was news to them. The process
isn’t just me interviewing a bunch of folks. For Department Head positions like
this, he said there will be about three Police Chiefs and it depends where from. For
instance, if the Police Chief from Rosemount applies for the job, we can’t use them.
Depending on how that all ends up, there may be South St. Paul, Inver Grove
Heights, Cottage Grove, Mendota Heights, Apple Valley, cities similar situated to
West St. Paul.
Comment:
Sounds like one of the questions is – is there an understanding of the best way to handle
domestic violence in a community. There are different philosophies of how you go about
it, different proactive and reactive approaches. What you expect from Officers who work
with you and their training seems to be an area to explore. It’s a tricky situation because
you have victims you can’t necessarily protect. The right thing to do is not always obvious,
but there are lots of wrong things to do and they do them all the time.
Comment:
Not just in that category. But with autistic or mental health issues, people act in ways we
don’t consider ‘normal’ and, when those are reacted upon (I know there’s been talk about
identifying those folks), I don’t know what that needs to be on the very high forefront.
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Response:
Schroeder said we do have programming there, as well.
Question:
The Police Chief has a fair amount of altitude on their budget, right?
Response:
We can start there, Schroeder said.
Question:
They obviously allocated a certain amount of money. For the most part, they can spend it
how they want?
Response:
Schroeder said if they can acquire grants, they can spend that how it dictates.
Question:
Other than that, they can choose to hire more cops or on training or equipment? Are they
making those decisions?
Response:
Schroeder said no, that additional staffing has to be Council authorized. The Police
Department is just a little under $6m and they have to stay within that budget
allocation. Within there are categories they cannot exceed in one way or another.
The Police Department has not exceeded their budget in the past three years, he
said.
Question:
How much budget is spent on training? Is that something the past Police Chief needed
more money for – training for domestic assault victims?
Response:
Schroeder said he doesn’t recall the exact number for training but it’s in the $30,000
to $40,000 range. The minimum training required is in the neighborhood of 40
hours. Some of these areas were mentioned at the Council table about training. I
did some research on that and also asked the Interim Police Chief, and they do a
fair amount of training. They train in a lot of these soft areas. There are things that
they have that are top priority and they have to do that. Everything else is
considered optional, in general terms. This Police Department has historically
trained well beyond that. Back on budget, how it works here and a lot of places is
the Department Head submits a budget request which goes to someone like me and
that’s reviewed. Then that is submitted to the City Council for review. Usually
that Council review happens in August sometime, the preliminary budget/levy has
to be adopted in September, and the final approval happens in December. The
preliminary levy that’s adopted in September cannot be exceeded. It can go down
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but it cannot be exceeded. On the staff side, there is conversation that occurs as
budgets are being developed.
Question:
Are Department Heads responsible for grant writing?
Response:
Schroeder said the Department Head is responsible. Grants are requested and
people that write the grant request varies depending on the topic. There are some
grants that are almost rote, where all you have to do is fill in the blanks to get the
allocation. There are others that are much more complex, such as for body cams.
It’s more difficult to gain those funds. From time to time, the federal government
will make grants available for extra cops. The downside is those that have
happened in the past couple of decades, they will pay a percentage for the first few
years, then it falls on the City’s budget. Year 3 or 4 shows up and that cost becomes
a strain on the larger operation and has to be wrapped into the overall operational
budget.
Question:
How about phrasing a question that, after reading all the input from these meetings, these
are the top five concerns of West St. Paul? Which is important to you or how will you
address these?
Response:
Schroeder said that is a reasonable suggestion.
Comment:
My main concern is that Police Officers show up wherever they do with the sense that they
want to help. Not just that they want to control and judge. Often they do but not always.
I would like to see this part of policy about what the culture is in the Police Department. I
don’t know how that gets created. I don’t know how you do that.
Response:
Schroeder said anyone can always improve in that area. A couple of years ago, I
said he asked for a compendium of all the folks and what I thought was interesting
is that 20% of the calls (of 27,000 to 28,000 calls in West St. Paul) are welfare
checks. It’s registered as a call but it may just be knocking on a door to be sure
someone is okay or pulling over to help someone who is struggling with a lawn
mower. It was reported in the newspaper that one of our Officers helped out. That’s
a lot of calls that fit in that category and it’s extraordinary. I’ve worked with Police
Departments for 27 years and have never seen anything near that.
Question:
Is that because we don’t have social services in place or because our Police Department is
willing to do that?
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Response:
Schroeder said he’s understood that it’s the latter. The leadership in the Department
has encouraged that.
Comment:
Unless we knew for sure that social services were lacking.
Response:
Schroeder said some of you that have been to Council meetings have heard us talk
about that whole piece, that there is a growing need and the past Chief spent a lot
of time in conversation with County Social Services talking about how to get more
resources and how do we get out of the office to come here and help us with issues
that we’re training for.
Question:
With addiction issues, I had to call several wellness checks for my brother over one
weekend. They can only do their piece. The Police Department were very wonderful about
it. But you can’t always get someone help and now he’s in the ground. What are you going
to do? It’s your family.
Question:
Has the City considered universal design strategies in how Police Department calls are
handled and how Police interact? As a broad concept, it is that Officers and schools are
trained to meet the needs of those who need the most services. Not everyone has a
substance abuse issue will be identified. People may have needs that are not clear to
Officers. When those services are in place for everyone, then those needs are met. That
reduces stress during Police interactions.
It’s a really good program and extremely effective. The standard is that everyone needs
this type of care and, once you start working with that person, it starts with the highest
standard of care as an automatic. It’s extremely beneficial, not only to the person in crisis,
but also the people witnessing it. There is trauma involved with witnesses, as well.
Comment:
The same can be applied to park and street design, so that things are usable for all and no
one would notice that it’s created for a differently abled person.
Comment:
No one would say this is too much help.
Comment:
One of the things we desperately need in the metro area is completely enclosed
playgrounds. There are children who will take off. When we have enclosed playgrounds,
kids can be free, everyone has access to the community, and families aren’t segregated in
their homes. Imagine if winter was year-round and you couldn’t go to the park. I work
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with a lot of people who can’t take their kids to the park. When we implement strategies
for everyone, it makes it better for everyone.
Response:
Schroeder said we will look into the enclosed playground.
Comment:
Put a dome over the splash pad and call it ‘winter splash.’
Comment:
Just one playground would be helpful.
Comment:
There’s hardship all over the metro area, not just West St. Paul. I work with 500 parents
of autistic kids in Minnesota and we have found one indoor playground at St. David’s.
Other than that, we have no place to take our kids to play.
Response:
Schroeder said he has a grandson and he’s always scared to death that he’s going
to leave the sidewalk and bolt across the street.
Comment:
When you’re thinking about interview questions, even if they don’t do a full training on
that, but if they’ve heard of it or are willing to look into it or pursue, there are a lot of
people in the community that would benefit from it. The other piece is a cultural
competency type training. We have so many people not just from diverse backgrounds but
from countries that don’t trust the Police Department. I work with people who need the
Police to help them but they’re terrified to call them. There’s a lot to say for a Police Chief
and you ask them about universal design strategies or cultural competencies.
Many years ago, I did some training with the Police Department on how to respond when
there’s a mental health emergency and work with the County. The training we did was in
situations that were different than some of the training and what you know versus your
experience as an Officer. I would be interested to know what they learn but how they
respond to something. If you do scenarios, how would you deal with it?
Response:
Schroeder said there is always some scenario questions in the interview. The
process will have Police Chiefs on a panel, Department Heads on another panel,
and we may have Police Department staff on another panel. I’m after that, he said.
Each of those panels will have a different focus. But, generally, each of those would
have at least a scenario question or two, differently focused.
Comment:
I strongly encourage you to have some feedback from the current Officers on at least the
criteria. It’s important for their morale that their concerns are heard.
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Response:
Schroeder said we surveyed staff and I am looking forward to that feedback.
Nowicki said we put out an internal and external survey. On the internal, one
question was whether they were an employee of the Police Department. It’s going
to be very helpful information coming from current Police Department employees.
Depending on what comes out of all of that and this, Schroeder said he anticipates
there will be some adjustment to that he will make to what he is thinking today. I
believe that there will be a pile of stuff that is suggested to me that I hadn’t thought
about yet, he said.
Question:
You have many people here with experience with the Police Department, how do you draw
on that experience? How can you or the Police Department use us?
Response:
Schroeder: I don’t know necessarily but there certainly are ways and what I would
suggest, at this point at least, is if you or anyone has an interest in participating
more on that sort of thing, send me an email. That will become part of what we
review and think about.
Schroeder introduced himself and said emails can be sent to him or to Dan Nowicki
or Shirley Buecksler and they will forward it to him. He said all will be read and
considered. Not saying that if there are 150 suggestions, there will be 150 reactions,
but he said he is looking forward to compiling it all and seeing what we can do with
it. He said this is an opportunity that is bigger than the Police Department and it’s
exciting.
Comment:
My primary concern, what I would love to see is someone who is always reading and
looking for new ways and really passionate about continually finding better ways to adapt
those to the best of their ability with the resources we have here. That would be an
important attribute to learn from others and implement strategies that are more efficient or
helpful, besides just getting the basic job done.
Response:
Schroeder said one huge advantage of the public sector is there is so much that
occurs and is shared. If I have a question, I will probably call another City Manager
or someone like that to get their idea or input.
Comment:
There are difference approaches that different communities have taken. The Police
Department is just part of what needs to happen and they need to coordinate with other
agencies.
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Response:
Schroeder said the Minneapolis Police Chief is asking for more copies. How I
reacted – that’s $60M. Once I got beyond that, what went through my mind is that
this is missing so much of the picture. That request, as I understood it, talked about
basically the janitorial side of the issue. It didn’t talk about what create crimes,
what reduces crime, it just talked about that they need people to take the report.
You need to get to the front end of that, not the back end.
Question:
Whose job is it to deal with the prevention of crime in the Police Department?
Response:
Schroeder said, one of the comments I made is if you rad the periodicals about
parks, those periodicals will talk about how much a good park system reduces
crime. But who reads those analyses? Parks people. It never gets outside of that
and, oftentimes, if you talk to Police interests, they’ll see parks as fluff. It’s not for
services. It’s extra. It’s optional. I don’t believe that. It’s part of the whole
community, building community.
He added that there were 1,200 Type 1 calls in Minneapolis that couldn’t be
responded to. For West St. Paul, where there wasn’t a squad available, I would
hope it would be de minimis. There is always a squad available, it would just be
how long. I don’t have the report information, but I can tell you if a Type 1 call
comes in, whatever is going on, they go to that call. The recent incident on Oakdale
– a lot of folks responded.
Question:
Is the rough figure one Officer per 1,000 people?
Response:
Schroeder said in the 80’s and 90’ it was 1.1.
Comment:
It goes to your point that Minneapolis has enough Police.
Response:
Schroeder said the 1.1 is what people never understand, that that was a starting
point. Now you have to adjust for your situation. In Cottage Grove, we thought
1.1 and 1.2 was a reasonable place to be, but Cottage Grove has a much different
character than West St. Paul, partially because of retail. There is a lot of retail crime
everywhere that there is retail and it creates Police activity. Cottage Grove didn’t
have much retail.
That used to be the standard but it ignores special situations.
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Comment/Question:
I would like to build on about building relationships and having that mindset. It would be
incredibly important to see a Police Chief, someone who wants to have a relationship with
the community and other departments and also outside communities. One of the biggest
struggles for my family in West St. Paul is we don’t have relationships with anyone in law
enforcement. There is no one we can talk to. We have had several negative occurrences
with the West St. Paul Police Department. At least four, including domestic violence and
a kid getting hurt and other stuff. Who do I have at the Police Department to talk to about
my concerns? I can file a complaint but the results include no dialog and it’s disheartening
and creates distrust and anger. I don’t feel like I can bring my kids to events like COPS in
the Park. It doesn’t feel safe to me. During the investigation and after I spoke at the
Council meeting, I sent you an email but it wasn’t returned. Instead of asking me what
happened, the Investigator started interrogating me about what type of therapies my son
was in. My son received a concussion. Whatever therapy he is or isn’t in does not have to
come into question about my child. I left screaming that I was suing because that is not
how an investigation was to have gone.
Response:
Schroeder said, I apologize for that because I’m pretty good about returning emails.
If I missed yours, I apologize.
What I would say aside from that is what I would hope is if there is nobody you can
identify as a resource within the Department, I would hope the Police Chief would
be a resource you would feel comfortable approaching. That is my goal.
Comment:
I’m here because I need a Police Department in a city that I plan to live in for several years.
I would like to not have to avoid places if I know there will be law enforcement there. It
is tough to live in a city and West St. Paul is not very big. All community members should
feel safe around law enforcement in the city. That we don’t, is sad.
Question:
That’s a really big topic for your interview. How to build trust in the community and be
truly engaged and not just policing the community. The trust issue was brought up at the
last meeting. When you talk to people about the Police Department, the trust issue is one
of the highest concerns. That would be my top question. How will you build trust with
community members, the children of this community, everyone in this community?
Response:
Schroeder said – again, if I didn’t respond, I apologize.
Comment, continued:
My kid got a concussion and there were no consequences to the other kids who did it.
During the investigation, he was treated poorly. I don’t feel safe having my son’s hospital
records in the hands of the City of West St. Paul.
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Question:
I’ve heard of programs where they’re working with tenants in housing to build relationships
with communities, so the extend that there is a strategy, you can’t assume everyone is a
transient. But how do you go about building relationships with renters and make sure they
can be proactive, avoid calls and prevent crime in those areas without just reacting to it?
It’s hard to turn it around. The transition is hard. Have they don’t a lot of that in terms of
working with rental communities, not just landlords? People who aren’t necessarily
homeowners.
Response:
Schroeder said that we do have an Officer dedicated to rental properties. We have
other staff, as well. It’s a high priority. The rental population here is a significant
portion of the population and a large part of the tax base, as well.
There a lot of programs operating in rental properties. Part of the material I have
received via email talks about that whole area and experiences in that area.
Guaranteed that will be part of the process going forwards.
Comment:
In the last Planning Commission meeting, that did come up and how Police react with
rental properties, not just landlords but renters.
One example is where a long-term caretaker of a building didn’t know about this TOMS
meeting because she was never contacted. It was always the landlord. Once she found out
about it from Laura Vaughn, now she goes. She asked why the landlord never let her know
and told her that we are going to participate in this. Sometimes the landlord is just there to
collect the checks where the caretaker and residents have more of an investment.
Comment:
As far as having one Officer dedicated to that but any cop can drive by and interact with
children. Seeing a cop stop to do something fun with the kids is a huge impact. If you
bring them up with that impression, it makes a difference. Officer Wenda was one who
made a huge impression coming to our classroom. Now imagine if they show up to play
basketball or toss a Frisbee.
Comment:
An example of that is – my granddaughter was sitting in the hall and an Officer dealt with
a woman regarding domestic violence but I saw many things he did that were kind and
patient and wonderful. At the end of dealing with this very serious situation, he walked up
to my granddaughter and said hello and gave her his card that looked like a baseball card.
That one little interaction for her gave her a connection and generalizes the whole Police
Department for her.
Comment:
It’s like human reaction is simple and doesn’t include a budget to do that.
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Response:
Nowicki said some kids were playing basketball and the City received a noise
complaint. The Police Department responded to the noise complaint and, instead
of yelling at them, his first thought was – let’s play a game of Pig for five or ten
minutes. He played a game with them and said he was coming back for a rematch
and just suggested that they keep it down.
Comment:
Those kids are going to remember that.
Response:
In the squadroom, Nowicki said there was a little jealousy amongst the Officers.
Rather than making it a negative, the Officer turned it into a positive, with
something as simple as having fun playing basketball.
Question:
A specific City Manager question – at the last meeting, someone said you should go home
and tell your wife you don’t have to listen because you listened all day at work. How did
that go?
Response:
Schroeder said – she actually wasn’t home when I got home but I haven’t forgotten
it.
Comment:
There is a consideration of internal versus external. I appreciate that Chief Shaver was
here as long as he was and I hope the next will be here just as long. Taking a long hard
look at this position, we will be living with this person for quite some time. I’d prefer it be
someone who doesn’t have opinions about family names in this area or specific locations
in this city. I’d prefer they don’t have friends who used to be the Police Chief. Prefer those
kinds of biases not be there in the Police Chief. I want someone who is willing to turn this
on its head and think about doing things in a whole new way.
Comment:
Those attributes are – the current Officers will be just fine if their approach is that way with
the community, it will be the approach to the Department, as well.
Response:
Schroeder said Chief Shaver retired on his 63rd birthday and that’s not typical. 50
to 55 is more typical. What the bigger difference is around the metro is you hire a
Police Chief and the person is here three to five years, which is unfortunate. They
get the skills and abilities and they retire at some point. They figure out they are
basically working for free because they can retire at the same income they’re
working for, so why continue to work when they can fish? That exists, and I’ve
had that conversation with a number of Police Chiefs.
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Comment:
It’s a high risk job to do for nothing.
Response:
Schroeder said Chief Shaver was at a different plan as it relates to dedication.
Comment:
I understand he had a lot of qualities and he built things that needed to be built and stayed
longer than he needed to. A lot of things were great about him, and I hope the next person
will be great, as well. Think about the person they’re replacing and where they may have
had gaps and how we fill those for the next one. You need to do that every time. Prefer
that we get away from being known as the ‘good ol boy’ community. It’s always been that
way with certain families. I hear that all the time about West St. Paul. Whether true or
not, I’d love that to go away.
Question:
Anything given to residency that the Police Chief lives in West St. Paul? Maybe I can run
into him at Target and have an information relationship with my City Official so I can talk
to him. That’s how the City gets better, is with relationships with people.
Response:
Schroeder said the public cannot require that their hires live within the boundaries
of the community. We can have distance requirements that are reasonable. If you
hire a Police Officer that lives in Duluth, that’s not going to work out for response
times.
Question:
Did we do a pay rate at one time for if you lived in West St. Paul, then you got the pay
rate?
Response:
Schroeder said he’s not sure.
Question:
Did I hear that a Police Chief cannot live in the city?
Response:
No, you can’t require him to, Schroeder said. They can live at City Hall if they
want to but we can’t require it. State law says you can’t.
Comment:
Guessing that is for their safety, as well.
Comment:
It would also give you a small group of people to choose from and they would have to
uproot their family each time they took a promotion.
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Comment:
It would also give you a small group of people to choose form and they would have to
uproot their family each time they took a promotion.
Response:
Schroeder said, oftentimes, Cities will provide encouragement for any number of
positions. A lot of Cities recently (with Firefighters) have provided housing
incentives. There has been a lot of talk about building actual apartment buildings
to house Firefighters for response time. I don’t know if anyone around here has
actually done that but a lot of Cities are talking about it. Fire services has changed
a lot in the past decades. Paid on Call is hard to recruit. A typical Paid on Call
Firefighter only works depending on what the Department does, 20 to 60 hours a
month, which is usually at 2:00 a.m. and you still have to get up at 7:00 a.m. for
your regular job.
Schroeder added that Paid on Call Fire Departments have increasingly gone to duty
crew models where you actually schedule part-time Firefighters on shifts. That
means I am on my own and no one is going to call me unless there’s something
huge and that works out for a lot of Cities. More and more are finding that it isn’t
sufficient.
Comment:
Now we are going to compete with the Mendota Heights Police Chief.
Comment:
No, the Mendota Heights Police Chief got pulled into a board by the Governor. She’s not
leaving.
Question:
The residency thing is interesting. Police Chiefs stay five years and so there was no
incentive for them to stay and move into the city. There would be incentive for them to
stay longer if their community would be here. How do you tie those pieces together for a
Police Chief to stay longer?
Comment:
There are good things about turnover, too.
Response:
Schroeder said there is retirement, as well, and a lot of people care about that,
though Chief Shaver didn’t seem to.
Comment:
There was an incentive that they got one pay grade higher.
Comment:
Minneapolis did that for years but I don’t know about West St. Paul. St. Paul did at one
time.
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Comment:
I would like to reiterate that there are some concerns from people, not that the last Police
Chief was necessarily bad, not picking on him. They were great when I had to call but
there are problems. And if we don’t bring in new blood and if Brian Sturgeon feels he can
do this, great. But my worry is, what is going to change if we don’t address the problems?
Whether it’s Brian Sturgeon or anyone coming in, they need to know there are problems
that need addressing, like domestic abuse, good ol boys, and other problems.
Comment:
Like when someone other than a male calls for assistance. I’m concerned about that.
Response:
Schroeder said everything received, comments received, will be provided to the
Chief, so the Chief will be fully aware of those comments. The comments here will
be used in the selection process but will also be part of a work plan document for
whoever is hired so they can read the comments received through this process.
There won’t be attributes to those. It won’t be name specific.
Question:
Is there a deadline for getting a Police Chief?
Response:
Schroeder said there will be this process, which wraps up at the end of the week.
However long it takes us to compile and review and then who knows what that
might suggest. There might be things that need to be dealt with before the next
step, I don’t know. That aside, my hope is that we are starting something in August.
Comment:
Good to bring people to Minnesota in August if they’re not from around here. Doesn’t
seem nearly as scary in August.
Response:
Schroeder said he did mention this Tuesday and, just from a recruitment
perspective, if we do an external recruitment, I have an extremely strong bias
against non-Minnesota experience. That’s me. I think Minnesota experience is
valuable, not just in a Police Chief but in other positions, as well. The laws are
different everywhere. I have interviewed Police Chief candidates in the past from
the east coast, from southern states, and they bring something different to the table,
and what they bring isn’t anything that resonated with us at that time. There are
cultural and work ethic differences.
Question:
Wasn’t Chief Shaver from Wisconsin?
Response:
Schroeder said if we do a national search, that means Midwest to me.
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Question:
Someone who was raised here?
Response:
Schroeder said, I’m talking about law enforcement experience. If we get a bunch
of applications from New Jersey, I don’t know what I’m going to do with that, for
instance.
Comment:
Very seriously, I’ve been doing some deliveries in this area, and all you have to do is drive
down Delaware in Inver Grove Heights, Eagan, and West St. Paul. West St. Paul is the
only city where you can see the fire hydrants. In Mendota Height’s they are covered by
weeds. Whoever is taking care of them, City staff or South Metro Fire, it’s very noticeable.

Schroeder thanked everyone for coming and for their comments. Mayor Napier thanked everyone
for taking time out of their evening to come out.
The meeting ended at 7:30 p.m.
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COMMUNITY DISCUSSION
WEST ST. PAUL POLICE CHIEF POSITION
WENTWORTH LIBRARY
SATURDAY, JULY 20, 2019
9:00 A.M.

In attendance:
City Manager Ryan Schroeder
Councilmember Wendy Berry
Councilmember Lisa Eng-Sarne
Marketing & Communications Manager Dan Nowicki
Planning Commission Chair Morgan Kavanaugh
City Clerk Shirley Buecksler

City Manager Ryan Schroeder opened the discussion at 9:02 a.m. and thanked everyone for
coming, especially in the rain this morning.
Schroeder introduced himself as the City Manager and also introduced Dan Nowicki, Marketing
& Communications Manager, and Shirley Buecksler, City Clerk. He said, Shirley is taking notes
for me so I don’t have to. I hope not to talk too much, but I looked at some of the notes from
Tuesday’s meeting and, apparently, I talk more than I thought. That’s not my intent. The intent
is to listen. Schroeder also introduced Councilmembers Lisa Eng-Sarne and Wendy Berry.
With the Police Chief’s retirement, Schroeder said we’re trying to go through a process of both
recruitment selection process, what’s important to the community in all of that, and developing a
work plan for the new Police Chief. The process, itself, includes these meetings, community
surveys (through the end of this month) on our webpage, social media, etc. The survey includes
open ended questions. Not a multiple choice or yes/no answers. So far, from the internal and
external surveys, we have received about 40 responses each. The whole intent is that when we’re
done, we will have a compendium of commentary from the public and from staff, both of whom
were surveyed, and this process, and along with emails that have been coming in. That will be a
public document. For the most part, it will just be iteration of whatever is heard and some sort of
summary, and then we’ll make decisions from that. For today, this is your opportunity to suggest
whatever should be included in that process or in competencies. You can talk about the Twins,
too, if you want, but that’s not what I’m looking for.
Question:
Who is the person that chooses that person?
Response:
I am, Schroeder said.
Question:
Does the Council have input on that decision?
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Response:
Not officially, Schroeder replied. According to the Charter, the City Manager hires
everyone except for the City Attorney. The process, itself, is not just where I wake
up somewhere and hire this person. Whenever we’ve hired or promoted
Department Head’s since I’ve been here, I have a long history of doing this, is we
use outside experts to assist. Recently, we hired a Finance Director and a Human
Resources Director and both of those, we brought outside experts in to assist. It
will likely be three or four Police Chief’s from the area that will comprise a panel
that will conduct their interview. There will be a Department Head panel for
another interview. There might be a line staff panel, and then the recommendations
from those panels come to me and I make my decision after that. It’s interesting –
I mentioned at other conversations that when we were going through the Human
Resources position recruitment, the Department Heads conducted their interview
and they had a top candidate. The Human Resources professionals that we were
using didn’t feel so highly about the top candidate, so that candidate was actually
removed from the pool at that point. That person had the qualifications necessary.
Question:
Is what we say here today anonymous or does our name go with it?
Response:
Schroeder said it’s just comment. We all have biases and I want to remove any
biases as we can. I want a straight compendium and no biases. I’m just looking
for a straight pile of what I hear from the community, regardless of who.
Comment:
I would like someone who’s not a racist. My daughter had an African-American boyfriend
and was always stopped by the West St. Paul Police. We need someone who embraces
people of color and relationship building within the community, not just public relations
stuff. It will make our community better if it’s more relationship.
Someone willing to listen because all of this started with the borders as it is and people not
being able to come into our country. We asked to meet with the Police Chief about that
but he refused to answer our questions and meet with us. I want that they’re more
responsive to us and what we’re asking questions of.
Comment:
Piggy backing on the sense of community, they come from a point of empathy on all
situations. There’s a time for Police and legal leadership but, when you’re pulling someone
over for a traffic stop, not always thinking of the punitive piece but also have empathy for
what the situation is and embrace the community as a whole. I would love the Police
Department to set that tone of empathy. There’s a time for punitive but not the first
reaction.
Response:
A customer service orientation, Schroeder said.
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Comment:
Not us against you. That doesn’t belong in the world anymore.
Comment:
Going along with that, I do volunteer work with the Department of Corrections. There’s a
lot of work that can be done, such as with graffiti. Meeting with the kids and having the
community help clean it up is good for everyone.
Question:
One thing that is important is someone who is willing to do community engagement will
all populations. How do we engage the adult population, especially the diverse population?
How do we draw in and call upon the larger community and have a cooperative relationship
with the Police Department? There’s room for taking some of this in our own hands and
have a community effort. Someone that is dedicated towards training around inclusive
bias. Someone who is aware of and dedicated to training and navigating that.
Comment:
Where we have 2,000 people controlling drugs and emergencies and exhibitions, then I got
an award from the Governor and DNR Commissioner doing crisis management rather than
strategic management. How you manage the mood and backtrack problems, everyone
reacted to everyone else. They took it down to zero percent. Worked on the turnaround of
St. Paul. They wanted to turn Selby into a Grand Avenue, which would have been a
disaster. The two communities on Selby, the Selby Avenue Task Force and Selby Small
Area Planning Committee, became a model for the country. The St. Paul Police Chief
during that time was on the committee with an African American leader and the African
American community. The challenge here is, mostly City Hall and the City Council’s job,
the Police Chief has to be on board to manage the extreme complexity of large numbers of
people. If you have something that is 99% that same as we’ve seen before, the other 1%
can change everything. You have to probe and backtrack and get to an understanding if
there is some irresponsible person hiding in the woodwork. You have to find them. If
there is a crisis, you have to get on it and take care of it. You have to be like the words
inside the dome at the Cathedral – Justice, Temperance, Prudence, Fortitude. First and
foremost, you have to be good to people. If the place looks like a pigpen, it’s their junk.
But they don’t like it, then they get rebellious and unmanageable, as well. You have to get
on top of that stuff. It can get out of hand. You got to work with people and have fun with
it, too. Most people get into a mindset how they want to stop what you don’t want. So I
encourage you. For the most part, you always have this exception that comes along and,
too, you realize the Police Officer on duty shows up and comes to a situation where they
are completely cold. There are about 10,000 variables and they don’t know what happened,
so they have to act right on the spot. Police thinking to show out a starter pistol to show a
cop, freaks some people out. You have to understand the job they have. And if there is
some troublesome person, check to see if they have any warrants and you got them right
there. There is the judgement, too.
Response:
Schroeder said, there’s a lot there – you got your own chapter.
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Comment:
I appreciate staff taking the time to do this. It’s very important and a big chance. If we do
it right, we could have another 15 years with the Police Chief. Thank you for getting the
input and listening. Think this is an opportunity to look at some culture adjustment and
change. If you surveyed West St. Paul, they would be very satisfied with the Police force.
I am a teacher and everyone likes their local school, if things are set up in a certain way.
Comment:
I would like to pinpoint changes. Specifically, the rash of harassment with screws in tires.
And a new house, apparently, that hasn’t made the news that is trending that way. My
interactions with West St. Paul Police have been great but I feel the answer people get is it
has to be enforced. I think it’s a choice that it’s unacceptable. I don’t know what kind of
candidate you’re looking for but I don’t want things to have to get worse and something
rises to untenable and people move away. I would focus on a way to get a different answer.
Comment:
I’ve been to a couple of these meetings and the Harmon Park meeting and it was very
beneficial. Thank you, Ryan, for doing this and the survey. But to tag onto what you said,
I think there are things you think are fixed but they’re not and are actually getting worse.
There are aspects of the community that are disconnecting. A week ago driving in my
neighborhood with my husband, he mentioned there was a car there with blankets up on it.
He saw that car the day before and it was hot. He thought there was a woman with a baby
in it. I reached out to some friends because I wasn’t sure what was okay to do. A friend
from the County went with and we knocked on the car. It was a woman and her significant
other. It was hot and they were living in their car. He had tried to fix the car. They were
between housing situations. Conversing with people about what was available and whether
we should call West St. Paul Police. I overwhelmingly heard, don’t call them. Don’t call
them. I was struggling with that. With other friends, we got them food and a ride. We
were loading food, water and ice and a Police car drove by. The guy’s hood was up but
the Police didn’t slow down or stop. I felt I made the right decision in not calling the Police
Department because I didn’t think it would be helpful.
Comment:
Some of the situations that have gone are continuing, such as screws in tires. The unease
that the Police Department will help or resolve the culture feel of that, the trust factor is
more wobbly than solid ground. If you can find who is the right leader to create culture
change in the Police Department and the community so we can work together to make this
a great place to live, is what we need.
Comment:
Related to this, the Council meeting last March after Mayor Halverson experienced
harassment, there was a person who attended with a gun. While I try not to presume
people’s intent, I don’t see how that act was anything other than intimidation. It was legal
for him to do that and I didn’t expect him to be arrested. At one point, he left the Council
Chambers and, again, my perception was he was in an agitated state. I followed him out
the door and found him talking with the West St. Paul Police Department in the parking
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lot. The Officer turned towards the building to come back in and seemed surprised that I
was there watching him. The Officer said, we know who he is. This is a person who we
and any number of women, citizens, City Officials, said over and over that they were
terrified of this person. It was right after this that screws started showing up in tires. I’m
going to acknowledge that there is widespread perception that this person is responsible.
There is a perception that I share that the Police Department did not take this seriously at
all. It’s not outside the realm of imagination based on what I’ve observed that the Police
Department is protecting him. If this is true, it’s a much deeper systemic problem. Don’t
want to make any false assumptions of fact but just saying that this is what people are
saying. The one thing I do know is that a lot of women in this community feel unsafe, my
spouse included. What happens then if someone is assaulted? Do they feel like they can
contact the Police Department and be taken seriously? Minneapolis has thousands of
unresolved sexual assault issues. We see it every day that women aren’t taken seriously.
This is a systemic thing we know is true and I don’t want to see it in our Police Department.
Luckily, we are a small enough community that we can make progress and resolve that.
We have a difference with transparency. This meeting and a series of meetings is particular
that the City is making an effort to earn back the trust of its citizens because you don’t have
to be here.
Comment/Question:
I wanted to talk about victims and, having lived here for 20 years, I have been a victim of
serious crimes. The response has been both positive and negative. I want to see someone
well versed in victim issues that come up. Years ago, there was a daycare and it turned out
that the husband of the daycare provider had sexually abused one of the kids and my kids
were in that daycare. The Police Department did an excellent job of getting information
out right away. They had experts there and they had advocates there, victim advocates.
The response was excellent, felt really supportive, that kind of thing. I’ve been hit and run.
Had a high speed chase end in my driveway and the Police arrived with guns drawn. That
thing can’t happen. When someone reports a crime that ‘unresponsive’ or ‘stuff happens,’
that can’t happen here. What if someone didn’t have any experience with crime and
corrections, that was their response to that person? That’s the kind of stuff that drives me
crazy.
I was a victim more than once with a screw, my kids and myself, I don’t know how many
happened before there was a community meeting. That wasn’t to the extent of the daycare,
but an event finally happened. There wasn’t that feeling of support that is so important.
Comment:
I have either lived or grew up in this city my entire life. I go back several Police Chief
changes. The only one that was not done from within was Chief Cook. Cook begged from
others not to hire from within the Department. I have had several incidents with West St.
Paul Police and, by virtue, where my home is. I live on ‘highway Charlton.’ We had a
neighbor at the time who I believe hated life. Anytime anyone on my side would do
anything, the Police were called and it escalated to the point that it cost me about $16,000
to fight through courts to stop what was happening to me with our Police Department.
They would spotlight our homes while we were sitting in the garage. Had to start
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videotaping everything. Former Chief Shaver gave me his personal cell and told me to call
when any cops were out of line. I called but he told me to never call this number again.
When things happen and you get various responses from our Police Department, sometimes
they’re helpful and sometimes they’re not. It depends on who you get and when they show
up to you. When you hire from within, I would rather see it go outside. Let’s find the best
qualified person to take this position.
How do we stop past Councilmembers from picking up their phone and having personal
lines to the Police Department of Fire Department and have them show up at their house
and pick them up for a joy ride? I watched a cop pull up in one of the Broncos and pick
up a former Councilmember for a 20 minute ride. This Councilman is always in bed by
9:00 or 9:30 p.m. That’s how it started with me because of a Councilperson. I would get
letters regarding chipped paint on my house. I keep it immaculate but this is what goes on
in West St. Paul. We have a good ol boy mentality that needs to stop. They need to be
told to stop or go to jail. I don’t think anyone here can take a person ride. Who is he going
after now? I’m tired of living through it. I’m scared to death of the West St. Paul Police
Department. I’m not going to deal with it anymore. I had to deal with the Civil Rights
Association from Minnesota and met with their attorney. When I left, they said I have a
case but, unfortunately, she works for the State and she cannot deal with it. If I sue the
City, I’m taking my neighbor’s tax money. The screw thing is still going on. Someone
had one last night. The cops that are investigating don’t care. We know who it is or the
person that had other people do it for him. The person we know, I’ve never seen him at a
meeting. How much does he care about the city of West St. Paul and the people that live
in it?
Comment:
If this is what we’re hearing from a white man, what do you think is going on to the
minorities who don’t show up to these meetings and don’t feel safe here. I feel safe but
I’m a white woman and I’m way safer than minorities in our community. They feel unsafe
because these things happen to women who speak up in our community. That makes me
really sad. I don’t want to live in a community where our neighbors are afraid. No one
does. We need someone who can fix that.
Further, if we don’t fix this issue, it’s going to accelerate and get worse and someone is
going to get hurt and sue the City.
Another thing, we have had women, conversations, just go to the fact that this hasn’t been
resolved and there is uneasiness. If something happens to me, if I have a car accident or
am side swiped, reach out to my family and tell them it wasn’t an accident. This is what
we’ve discussed with each other. Tell them to reach out to these people to press charges.
Comment:
Anytime I go out on my bike, my husband tells me to be careful. I refuse to change my
ways for anyone, but it is a concern.
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Comment:
I have lived here for at least six years, going to Council meetings for not quite two.
Personally, I haven’t had any reactions with the Police Department but it’s clear we have
a problem with the Police Department culture. I don’t see how that will change if we
promote from within.
Comment:
I’m a victim of two screws in two different tires. Wearing a gun I carry concealed, but I
do it responsibly and keep it covered when I walk in a room. In the Police Department, I
had my holster on and they asked first where my gun was. I told them don’t worry about
it, I put it away. But that other individual, they only said, ‘we know who he is.’ We need
to take a serious look and be involved about who gets hired for this top job. We don’t have
a lot to say but you need to look at other ways that our City is run the way it’s supposed to
run.
Response:
Thank you for this input, Schroeder said. Please don’t take my non-response in any
particular way. If I responded, the meeting would be a lot longer. I’m not sure how
I respond if it would sound disrespectful. All I can say is keep bringing up whatever
topics you have. Well considered. Thank you.
Comment:
There is a lot of mental illness, also. A lot of communities have a social worker who goes
out with the Police Department. Hopefully that’s something we can consider for our
community. It would be good education for our Officers.
Comment:
One of the Officers who was shot in South St. Paul by a mental health person is working
with a social worker now.
Response:
Schroeder said we have training in these areas and have an Officer assigned. Two
Officers in a pilot program that the County is funding.
Question:
Are the Officers getting training or the social worker?
Response:
Both, Schroeder said.
Comment:
To train an Officer in their brain to switch would be harder than having someone there to
help them.
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Response:
That is what’s happening, Schroeder said. I saw this the other day. The requirement
for Police Officers has changed. As time progresses, the industry is focusing more
on the softer skills than they did in the past. Before it was, car chases and harder
things like that where a lot of training used force. That has been changing for a
while now. What I’m hearing is we need to reinforce it. Some of this stuff, and
I’ve learned this through the process, this is going on in the Police Department but
we just don’t communicate it very well with the audience and the customer that is
there. Again, I mentioned this last time, there was a question about a special
program that folks talked about. I heard there was an effort for a special program
and I was asked whatever happened to that. My reaction the next morning was that
I would go on our website, catch the link and send it out. But there was nothing on
our website. I just assumed that we would have information on that program right
there, front and center, but I couldn’t find it anywhere.
One of the outcomes Nowicki knows about from this process is we have programs
and we have to let people know about what those are and make them accessible.
Nowicki and the Police Department know about that already.
Nowicki said, after that meeting and noticing it wasn’t on the website, I spoke with
our 360 Communities advocate and asked for pamphlets. I spent time with her and
learned how much she does. She doesn’t just sit down with people, she even goes
to therapy with them afterwards. She will take them to the County, find rides for
them to get the services they need, etc. We are going to dive deeper into all of the
services. Even I don’t know all of them. Another thing - our Officer that is going
along with the social worker, is presenting at the City Council meeting on Monday.
Check it out or attend the meeting. It’s a good overview of the softer side that the
West St. Paul Police Department is trying to get to.
Question:
Who is the person at 360?
Response:
Nowicki said, we have a partner with 360 Communities. Ana January. She’s not
an employee of the West St. Paul Police Department but she has an office there.
Her primary language is Spanish, secondary English. Her co-worker is Somali.
Between the two of them, they are able to communicate and have resources, as well.
They go less on Police calls, and that will be talked about on Monday. The social
worker is actually a domestic violence outreach advocate.
Comment:
We didn’t know about that resource.
Comment:
That is pretty much an issue in every organization, which is communication. The Police
Department is terrible with communicating, especially with how Mendota Heights, South
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St. Paul and Inver Grove Heights are communicating. The Mendota Heights Police
Department Facebook page is hilarious. They communicate with important information
for people. They’re sharing things about how a lot of people are getting homes broken into
on this block and to lock your doors. Having a Police Chief with open communication and
not just the force is important.
Comment:
They’re also proactive. Those three organizations have been proactive with Pride month
in June and Domestic Violence Month in October. They show how they support those
organizations.
Question:
All this information you get, will you give it to the Police Department so they know our
concerns? Is there any way to discipline them and have them follow through on this stuff?
Response:
Schroeder said all of this will be taken into consideration for the hiring process but
will also be part of the work plan for whoever is selected.
Question:
There’s no discipline you can impose on your employees?
Response:
I’m not their direct supervisor, Schroeder said. I’m not sure how to respond to that.
Question:
Wouldn’t that depend on their contract because they are union members? It would talk
about discipline procedure and follow the steps.
Response:
Schroeder said, just like any other human resources issue, I’m not going to suggest
anything other than if situations occur and discipline is alleged to be warranted, the
process will occur in the Police Department or Human Resources.
Question:
If the Police Chief is found to not be doing their job, what is the accountability structure?
Who is that person accountable to with their continued appointment to the City?
Response:
Schroeder said Human Resources gets involved. Maybe not 100% of those
situations but something close to that. Historically, not just West St. Paul but the
industry, there has been a line between the Police Department and everyone else.
The challenge always has been how to break down between law enforcement and
the rest of the organization. A big part of the conversation going forward in the
industry and the last 20 years has been what creates crime, what solves crime, what
should be priority, who fits, for instance, in our little corner of the world. We have
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a committee that deals with property crime and nuisance crime, things like that.
There are folks in the Police Department and other departments that are involved
in those challenges and issues. There are other efforts like that, as well, but that’s
just one example.
Comment:
A couple special areas of concern is drugs. It could suck the vitality of the city real fast.
Good to get people educated just what drugs look like. Police and Fire come by. An
African American leader took it real hard and he got young kids to go either way. It may
appeal to them as a fast answer. They could go into drugs or have productive lives. It’s
good to get on that. Mental illness is part of one of society’s problems. Society tends to
reject these people with obscure conditions. There is a large range of them. Recommend
the City work with the mentally ill and get specially trained on how to deal with it.
Comment:
It’s not so obscure.
Question:
When we, the City, hires a Police Chief, ultimately who oversees the Chief?
Response:
It’s me, Schroeder said.
Question:
If the Mayor walked in and said he doesn’t like what the Police Chief is doing and wants
to fire him, that has to be done through you?
Response:
Yes, Schroeder said.
Comment:
That was the question just posed on the live feed here and they got their answer.
Comment:
City ordinances are an effective tool for the Police Department but it is also the way they
inflict damage on the citizen to stop them from doing what they’re doing. We had a lady
in the city who was taken out of her house by the City and we ended up paying to put her
back in that house. It needs to stop. The atmosphere in the City is not good. In Pine
County, people tell me they drive around West St. Paul so they don’t have to go through
it.
Response:
Schroeder said the example you said was a while ago. Just so anyone else doesn’t
think it happened last week.
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Comment:
The money aspect, the City is concerned about money. There’s talk about our Police
Department, the culture that has been going on for a long time, and the influence people
have on the Police Department. I’m concerned about the overseeing of the Police
Department if this kind of behavior continues. This is a live feed today and people are
scared to speak up and say their names and if we will get more nails in our cars What do I
say? I followed him home and he put up a restraining order on me. If people file lawsuits
against the City, they’re concerned they’ll make the City pay that money. It went to court
and the lawyer said, in order to have harassment, it would have had to happen twice but
the judge found otherwise. It didn’t work out. So then I was going to appeal that case. I
did and the City decided through their lawyer not to do it because it cost the City money,
so it was dismissed. If the City doesn’t want to have the money problems, it has to change.
Response:
Schroeder said it had nothing to do with the Police. We weren’t involved in the
restraining order at all. It was between two private parties. Dropping the suit was
also a private matter because the incident you are talking about is no longer with
the City. The City wasn’t going to spend money to defend a private citizen. We
can talk about that more if you want.
Question:
The City didn’t want to spend money?
Response:
He wasn’t a City official, Schroeder said. We weren’t going to spend money on a
private citizen, so why would we spend money on a private legal matter?
Question:
If he’s no longer a City official, can you give us a thought on what our City might do,
current administrators of it, what might they do from stopping this individual from acting
as if he is a current employee?
Response:
Schroeder said, I understand your question but everyone who resides in West St.
Paul and in this room has the same rights.
Question:
Can I ask the cops to give me a ride?
Response:
You can do that, Schroeder said. If you call me and say, I want to show you
something, I’m going to find out what it is that you want to show me.
Comment:
I respect that. But we’re talking about our City’s Police force. I have two City
Councilmembers near my home and everything I do, he picks his phone up and they show
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up to me. It hasn’t happened for a while and I like that, but that doesn’t make me any more
at east when I drive through West St. Paul. I’ve been stopped for flicking a cigarette out
my window – but I haven’t smoked in 12 years. There’s a pretty horse crap atmosphere
inside the Police Department. I think it rests with you. Let’s look inside. They are
prodigies of Chief Shaver.
Comment:
I would tell runaways, girls of color, to call the Police Department. But they wonder who
is going to help them. It’s been my thinking, the more you can get to know people one on
one, it’s all about relationships. I’m a nurse and, same as a cop, it’s all about relationships.
I would like to see the Police Department go to other events, with seniors, kids, shaking
hands and making those relationships. I live on Smith and they have all their stuff on.
How do you get to know someone when they look like they’re going to war? They have
more on than I ever did in the military. They’re public servants, they should be out there
to help everybody. Go around and talk to people at events.
Response:
Schroeder said there are a ton of events that the Police Department is involved in
and that they run every year. Our crime prevention staff person, essentially her role
is to get the Police Department opportunity. They spend a lot of effort doing that.
Question:
What kinds of things? The bike rodeo was only two Officers.
Response:
There are all sorts of things, Schroeder said.
Comment:
We had a Pride picnic and the Police Department was aware of it. It would have been a
nice show if one Officer could have come up and given thanks for doing this. A show of
support for people.
Comment:
The basketball courts – go say hello to the kids. If we could get our Police Department in
the news for playing, that would be great.
Comment:
At the festival going on, Joe Gobely showed up and played Pig. He talked to the kids and
had a conversation about being aware of noise. It was a great example of community
policing, how to talk to the kids and not have a bad interaction. Set the tone of the issue
that there are issues to be aware of. It was a really good example. We could have more
stuff like that happening.
Comment:
More Officers. Jesse Mettner’s job is community outreach. Because Joe Sass has the dog,
he tends to be out in the community. More than just a few Officers could be doing this.
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Response:
Point taken, Schroeder said.
Comment:
There are good examples of things happening but there are also some examples of not so
good things happening. Some may have a sense that everything is fine, but there are
complaints that need to be aware of and balance those concerns. Need to be aware of the
negative things and address them.
Comment:
The Police Chief needs to hear directly from people and be accountable and responsible.
Even a simple acknowledgement goes a long way that they hear us.
Comment:
At the Council meetings where I’ve been, he has been criticized and his response was more
defensive, rather than saying – I’m sorry, we hear you.
Comment:
Criticism is hard to take in any position. Somebody who’s open minded to constructive
feedback and truly listens to people is really important. The current Interim Chief is doing
a great job. But I feel like there is a problem within the Police Department as a whole and,
whether or not that will be addressed with the same people, it is concerning and I think,
knowing that there will be consideration of an outside person, is important. I don’t think
that cycle will stop itself. I feel like someone who is willing to identify and call out the
things that are happening and let us know what he’s going to do about it, transparency and
accountability is important.
Comment:
For someone coming in, I would want them to have education, experience, and training
with all the different groups in our community. I’ve worked with corrections and mental
health. Women, people of color, everyone in our community, this person needs
background experience working with folks and have a Teflon skin because changing
culture won’t be easy. They need to be up to that challenge and be prepared for what’s
coming to them and be ready. I’ve only lived here 15 years but we’re looking to move
because of what has gone on in the community in the past four to five years, we don’t feel
safe. We’re not alone in that. Our community used to be a place to move to. We chose to
move here from out of state. I don’t know if I would make that choice again right now.
Response:
Schroeder asked, when you’re talking about what’s not been addressed – was it
stated or is there additional?
Comment, continued:
What has been stated, but we live close to St. Paul. We are a first ring city and our Police
Department has that level of issue to contend with. Our block being locked down. Our
window being shot through. The Police Department chasing someone through our yard.
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There are also small things. The ugliness that happens that are not being dealt with. Refuse
all over our city that wasn’t here five years ago. Things like parking the wrong way on a
street, parking in fire zones and handicap zones. If you don’t focus on the small things,
they become big things. You have to deal with the small stuff and the big stuff, as well.
It’s a balancing act. And taking the training, education and experience and sharing it with
your force and expect that they also respond with that knowledge and background. It’s a
sustained thing, not just a one-time thing. It has to be sustained and expected.
Question:
To add to that, studying the expectation, what does success look like? If we have the right
person and a change, we won’t be talking about these things because we will have a great
place to live and be. We have an aspirational goal and I think it’s possible.
Comment:
When it comes to the actual hiring process, you talked about having Department Heads as
part of the interview team and Chiefs. Is there a possibility to have citizens be part of the
interview team, since the community is a large stakeholder? Is it possible to have a group
of five or six citizens, however you select them, come in and make a rank of choices so
you can see from other voices how they feel about the top two candidates. When you get
down to the final selection. I’ve been on committees for hiring in leadership roles. We
thought we had a stellar candidate but when we brought in a few parents to ask questions,
they hit different questions and realized this was not what we wanted for our community.
Comment:
That also does a good job of planting the seed that you have the responsibility for hiring
and firing but that this candidate knows these are the people relying on you. It makes the
candidates themselves aware that this is not just me and the City Manager and other Chiefs
but integrating community members levels that playing field a bit.
Question:
You have the ultimate decision, but where do we come into all of that? Just listening to
us. Anytime you hired new staff, you interviewed the kids also because they are involved
too. They’ll tell us what they need. We, as citizens, could be very helpful with that input.
I was really surprised it was not a group of people, just Chiefs we don’t know, the
Department Heads we don’t know here either. It’s a lot of power you guys have.
Comment:
If they live in the city of West St. Paul, most of the Police Department and the previous
Chief don’t even live here. They go home somewhere else at the end of the day. Yes,
that’s part of being that you should be able to go home. But when you go away from our
problems here, I want you to care about them like we do.
Response:
Schroeder said, as in the past, what has been helpful is receptions, where three or
four candidates are mingling with folks. And in one of them, we did eliminate a
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candidate because of that process. It’s helpful. I wasn’t thinking in those terms but
it may be something to consider.
Comment:
That sounds like it would be helpful and, in addition to having that forum reception, a brief
survey afterwards to leave comments about specific candidates, as well.
Response:
Schroeder said, oftentimes in the hiring process, I will ask the front desk people to
talk to them about what the interaction was like when the candidate came in. That’s
also telling.
Comment:
It can also be interesting to live stream the panel, if that’s legal. Having a Police Chief
candidate super nervous.
Comment:
In terms of the hiring process and actual interview questions, it would be helpful to ask
how a candidate has dealt with communication, how they’ve done community outreach,
dealt with under-represented groups, how they’ve solved issues. It’s easy to ask about how
you deal with something and training, but if you can give specifics and concrete examples
as opposed to a simple answer, it’s showing they’ve done it before.
Response:
Schroeder said it’s a good reminder that, in one of these groups, we talked a bit
about if there are people here with questions and suggestions for things they’ve
used successfully, I’m always trying to figure out how to get to more than just the
basic answer. Feel free to email me.
Comment:
One easy way would be to have a four to six citizen panel. Bring them in and they can ask
questions in person. Most people in this room know that Police forces around the state are
not that great. They’re a small community. A lot of them know each other. Being a cop
to another cop automatically creates a bias when they’re sitting there. Stop that when there
are citizens on the panel.
Response:
Schroeder said not all of them but some people that I trust and, if they’re available,
I want to ask them to be on the panel. In the cases I’m thinking of, I know the
quality of advice that they would provide. On the communication piece, what I’ll
say at this point is I hear what you’re suggesting and will think about it and will
take that into consideration.
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Question:
Are you going to have external people come in to interview?
Response:
Schroeder said the standard answer is I’ll look at all of the minutes from this and
the survey answers and the emails and will consider all of that in future decision
making. On any one thing, whether internal or external, or this sentence or another
will be in the job description or process, we will see what comes out of what I
receive. I mentioned early on that these surveys, some of which are internal staff,
I haven’t seen any responses, yet, on purpose. I’m really looking forward to them,
in particular the internal responses because I have no idea what I’ll receive from
those folks. I don’t know if that will be a whole hearted, keep what we know, or if
it will be the opposite. It’s going to be an important consideration.
My goal is August for posting. If it’s internal, it will be a month. If external, that
means both internal and external, about three to four months.
Question:
You don’t automatically do both an internal and external posting?
Response:
Schroeder responded, what I would say if you have great internal candidates, you
have a culture you’re happy with and headed in the right direction, the huge
advantage of internal is it’s a positive morale booster. People are happy with the
leadership options, they’re happy that when someone moves up, someone else
moves up, all sorts of stuff. The advantage of an internal/external is that, even if
you hire the internal person, the downside for those inside is that it makes them
really nervous.
Question:
I think that’s okay because what you’re hearing here is we are all nervous. How many
people have taken precautions because you spoke up right now? (Directing attention to
one of the attendees) He has live streaming. I’m nervous.
Comment:
I made the same point at a Council meeting. Even if the internal person is excellent, if we
don’t look outside, this process was for naught and sets that person up for mistrust.
Response:
If this was a sham, I wouldn’t do it, Schroeder said. It would be wasting everyone’s
time.
Question:
Are the internal surveys anonymous?
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Response:
Yes, Schroeder said.
Nowicki added that we have about 40 or 45 from both the internal and external
surveys.
Question:
How are you advertising?
Response:
Nowicki responded that Facebook is by far the most social media interaction and a
huge boost for our community. Even Google searching, he said, brings the West
St. Paul Police Chief survey up to the top.
Comment:
A lot of people are not on social media. We need to do a better job somehow. Too bad
National Night Out is after that date. You could have provided pencil and paper for some
people.
Question:
Will it be announced at the next Council meeting? The survey so they know. Those who
watch but aren’t on social media. It wouldn’t hurt if you had an illustration of what the
link looks like on the page and show it at the Council meeting on Monday. I’ve been
sharing it.
Question:
Could we keep the survey open longer.
Response:
Nowicki said that’s up to the City Manager. Nowicki said he made it through the
end of the month but it could be pushed after these meetings that there is still time
to get it done.
Comment:
A good community building effort and our Police force is out in mass at National Night
Out, it would be helpful to show to the community that not just the City is asking, but our
Officers are asking for that survey. It may get a lot of responses.
Comment:
The process will then be drawn out but it’s far more important to get feedback than to make
it quicker.
Comment:
There are people at National Night Out and you’ll get a cross section of people not at
Council meetings.
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Comment:
The right amount of prevention is worth several pounds of care. The more we can get the
better.
Everyone in the room thanked Schroeder for holding this meeting.
Comment:
I am a member of the LGBT community. I feel safer in that community and not getting
attacked that I do with this Police Department. I hope I can say our Police Department is
great and not worry but we can’t do that here. Citizens on a panel in this process is probably
the only way we are going to get past the stigma of a corrupted Police Department. The
good ol boy mentality needs to end. Brian – I like him. He’s one of the three cops who
has waved at me down Highway Charlton. The stuff I’m telling you and that everyone else
is, is real. We have to make that go away.
Nowicki said, if you remember something afterwards or don’t want to speak, please feel free to
fill out the comment card here and Shirley will just write it down as a comment. Thank you for
coming out in the rain, he said.
Schroeder added, in regards to what Dan was just saying, if you have anything to share later, send
me an email. If you’re not comfortable emailing me, you can email Dan Nowicki.
Nowicki said, even through the Facebook page or through Twitter, I’ll get it to Shirley as a
comment. If you’re nervous to say something – however you want to get that information to us,
we will take that into account.
Comment:
Add a message to the electronic billboard about the survey.
Response:
Nowicki said that would be a great idea.

The meeting ended at 10:36 a.m.
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Q1: List the five most important attributes related to success as a Police Chief. (Public)

•

1. Cultural Sensitivity. We are a city/nation of many cultures, some with a traumatic history with
law enforcement. Understanding how people view the police department (as a system) and being
sensitive to those view points. 2. Mental Health Training - comprehensive training to better serve
those in the community struggling with mental health. These symptoms often do not present
themselves until the person is in a stressful situation. 3. Representation of the community. Not
every person is a white male. 4. Outside perspective. While it can be a benefit to promote from
within, having an outside perspective, a "fresh set" of eyes can avoid the issue of "this is the way
we always do this". 5. Accessibility - someone who is approachable, able to respond
empathetically to the needs of the community.

•

1. Experience with/Training in/Openness in training in: issues surrounding equity, anti-racism,
and anti-oppression 2. Responsive 3. Accountable 4. Dedicated 5.

•

1. Strong communication skills, including bi-lingual or multi-lingual and experienced in active
listening when dealing with the public. 2. Critical thinking with ability to develop and implement
a strategic policing plan that supports City’s strategies and incorporates best practices in
community policing. 3. Experience responding to mental health, elder care, addiction and other
family crisis situations. Experience dealing with multi-cultural communities with respect. 4.
Leading and developing Police teams including best practice recruitment and retaining processes
are developed and ensuring ongoing training requirements are met. 5. Lead frequent police &
community events to build strong relationships with businesses, schools, residents and children to
support making the City a great place to live, work and visit.

•

1. Uphold the law 2. Protect West Saint Paul from becoming St.Paul and Minneapolis 3. Not
allow West Saint Paul to become a sanctuary city 4. Cooperate with federal law enforcement 5.
Uphold the law
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Q1: List the five most important attributes related to success as a Police Chief. (Public)

•

Ability to deescalate a situation respectfully, awareness of personal bias, good communication
skills, compassion, ability to take responsibility for actions, able to admit mistakes and fix them.

•

Accountability, can relate/connect to people (not just cops); Humility, good/positive outlook,
sense of humor

•

Politicaly neutral. Experience in multiple aspects of law enforcement work. Open door policy
Family oriented

•

-Representative of the community they are serving, which is more than white males. -Willing to
work POSITIVELY with community groups, whether they be official organizations (Girl
Scouts) or grass-roots orgs, like WoW. -To be honest, ethical, and trustworthy. Not afraid to call
a spade a spade. Not willing to abide by the Blue Code of Silence. -To be an initiator. Whether it
be communication or forming committees/groups/task forces, they should be willing and able to
do this on their own. -Courageous. Dare to be different than the status quo. To be open to new
ideas that help residents rather than create fear.

•

Emotionally intelligent Calm Physically Strong Just/consistent Law abiding

•

1. Ability manage diverse groups of people 2. Respect for diversity within the community 3.
Interest in technology and how it relates to police work 4. Knowledge of employment and labor
law 5. Fairness

•

1. Effective Leadership 2. Cultural competency 3. Empathy 4. Knowledgeable about the city and
laws 5. Willing to have a public image
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Q1: List the five most important attributes related to success as a Police Chief. (Public)

•

1. Understanding the community that they serve. 2. Being open and willing to listen. 3. Being
open to change and new ideas. 4. Serving with a focus on building community relations and deescalation techniques. 5. Treating all in the community with fairness and equality.

•

Ability to identify with (even if not from) diverse cultures (build trust) Ability to LISTEN, then
repeat what you hear to establish common understanding Ability to make decisions that may not
be popular with officers, but are needed to serve the public Knows at least one language besides
English, one that is highly represented in our community (I suggest Spanish) Ability to take
criticism constructively and work with people who may be on opposite side of an issue

•

Enthusiasm for the community they serve (invested here) - engage with the community
Transparency String communication skills Passionate about serving ALL citizens equally Open
minded and adaptable - seek and respond to citizen comments/needs

•

Integrity. Empathy. A willingness to work with the community. Leadership. Trust.

•

Open-minded, fair, honest, willing to hear and respond to criticism, bi-lingual, having a
collaborative style of supervision

•

-Racial Justice Lens -Adaptability -Forward Thinking on how to improve police work for the
community -Open to Input and Critique -Wants to connect with community and work together

•

Use fairness, equity, compassion & concern when communicating with all persons

•

1 Displays uncompromising integrity and demands the same of all officers/staff 2 Shows strong
moral and visionary leadership 3 Has a calming, thoughtful manner; approachable 4 Is
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Q1: List the five most important attributes related to success as a Police Chief. (Public)

knowledgeable, experienced and passionate about applying best practices of modern community
policing 5 Is intellectually curious, forward-thinking, innovative; always interested in learning or
developing new ways to better results 6 Is articulate and inspirational with both the community
and the PD
•

*Recruiting and hiring motivated police officers. * Establishing community outreach programs for
the department. * Personal outreach through open forums. * Willingness to talk to individual
residents. * Political skill, mainly to acquire funds to equip, train, and increase the number of
officers on patrol.

•

1. A commitment to maximize resources to protect the rights of everyone in the city with
integrity, intelligence, respect, and understanding. This would include working with neighboring
jurisdictions to more efficiently deal with issues, an ability to change the culture in city
management to recognize that with the conditions in our city now that providing service needed
requires sufficient funding of the police department, acknowledging that the city needs enough
officers to respond with haste to 911 calls, regularly patrol all areas of the city, provide the officers
with the resources they need (including those that provide assurances to the public that the
officers are acting appropriately), and that their conduct regularly evaluated, issues addressed, and
that they do not get reinstated after for-cause dismissal. 2. A knowledge of the law, including the
rights people have who are dealing with police, of issues which can impact constituents behavior
(including the stress of being stopped by the police) and how to deescalate situations so that
situations are resolved non-violently. 3. A practice of sincere active listening to people in the
community, seeking to understand before seeking to be understood, remembering that the chief
works for each and every city resident, business and visitor. 4. Fidelity to the Equal Protection
Clause in the Fourteenth Amendment of the Constitution so that equal protection of the laws is
not denied to any person within the jurisdiction of the City of West St Paul. 5. A dedication to
publicizing via the web all information that can legally be released. The community needs data to
support assertions city leaders make regarding calls to the police. Getting told by city leaders that
there are no issues in a location where people living in that area know of complaints made to the
police does not build community/police trust.
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Q1: List the five most important attributes related to success as a Police Chief. (Public)

•

Community Engagement Honesty Integrity Good communicator Leader

•

Compassion, empathy, patience, intelligence, experience with people from a diverse background

•

First and foremost. a Police Chief cannot ignore when there is wrongdoing on the part of the
officers. Officers that turn off body cameras, promote violence or break the law must be held
accountable. Second, I believe there must be a civilian's review board. Keeping the police and the
community interacting will go a long way to strengthen relationships. Third. Funding of the
police department should not be tied in any way to victimless crimes. Fourth. Ethics. Police
administrators, managers, supervisors, and, most important, patrol officers should consider the
promotion of ethical behavior a top concern. Fifth. Communication Skills. it will be imperative
that the Police Chief has the ability to effectively relate face-to-face with community members.

•

Has the ability to engage the community in a way that puts the public and police on the same
side. Has the ability to hear criticism of the department or individuals in it and understand that's
an opportunity (and not just close rank)

•

Honesty Accountability Compassion Communication skills Respect of officers, city staff, and the
community

•

Integrity Consistency Hard working Experience with diverse people High level of expertise with
law
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Q1: List the five most important attributes related to success as a Police Chief. (Public)

•

Intersectionality training Trauma based policing Understanding of and deference to the fact that
police kill black and indigenous people at an alarming rate Be a woman or a person of color Keep
I.C.E out of WSP

•

1) Good at listening to understand others 2) Education and credentials 3) Evolve and adapt to
the community and its concerns 4) Innovative to solve problems and issues 5) Dedicated to
serving the community for a long period of time (versus resume building)

•

1. INTEGRITY 2. BE NON-JUDGMENTAL 3. STRONG MORALS 4 . EVOLUTION ABILITY TO EVOLVE AND ADAPT 5 . HONESTY

•

1. Leadership style that puts the people they serve first and foremost. 2. A truly critical eye on
policing style, changing culture, and what our city looks like and needs. 3. Compassion and
kindness. 4. Open mindedness and transparency. 5. Investment in the success of our community,
whatever that means to WSP. Setting the bar high.

•

Communication: good communication with citizens and the community, good communication
with the council, and good communication with officers and staff. Compassion and approachable.
Especially towards victims. When a friend was murdered, the police chief in the town where it
happened showed up to meet with her spouse. That meant so much to the spouse and the family.
And it has stuck with me years later. (This was not WSP) Willing to speak out and defend a
position even if it isn't popular. This also goes back to communication--being able to
communicate a position and why a certain stand is being taken. Shows strong moral and visionary
leadership. Is knowledgeable, experienced and passionate about applying best practices of modern
community policing

•

Enforce the laws. Enforce the laws. Enforce the laws. Enforce the laws. Enforce the laws.
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Q1: List the five most important attributes related to success as a Police Chief. (Public)

•

experience in diverse communities, growth mindset, dedicated to improving life for ALL citizens
of West St Paul, willing to make changes based on needs of our community, strong
communicator

•

Integrity, honesty, patience, passion, and drive.

•

Level-headed Great leader Humble Hard worker An understanding of mental health issues

•

Masters Degree, ability to understand and adapt to a changing community, able to both corral
and inform council, understanding of economic disparity, embraces diversity.

•

To represent ALL residents fairly and the same. To be more visable at ALL events not just SRS
BA events. To have meet and greets with adults as well as kids. Fix the ongoing problems. Make
sure no officers are still doing these things. Continue to get grants and continuing education.
Work well with council, other city staff, residents and businesses, schools and other cities.

•

1. Acknowledgment of privilege 2. Ability to put aside preconceived notions 3.

•

1. Educated 2. Empathetic 3. Community safety and engagement minded 4. Accountable 5.
Independent (willing to do the right thing regardless of political or social pressures)

•

1. Honest 2. Good leadership abilities 3. Years of experience in Law Enforcement 4. Ethics 5.
Respect all backgrounds or diversity of races.

•

1. Honesty 2. Integrity 3. Experience 4. Compassion 5. Foresight
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Q1: List the five most important attributes related to success as a Police Chief. (Public)

•

-Displays uncompromising integrity and demands the same of all officers/staff -Approachable -Is
knowledgeable, experienced and passionate about applying best practices of modern community
policing -Is intellectually curious, forward-thinking, innovative; always interested in learning or
developing new ways to better results -Is NOT part of any old boys club. An outsider would be
nice.

•

Embraces diversity Compassionate Good communication skills

•

Fair, just, good judgement, caring, and enforcing laws.

•

I would like to see a police cheif that represents our underrepresented people, and by that, I mean
someone who fully understands and publicly rejects racial profiling and policing. We need
someone who will be a tolerant, respectful and active part of our community. We need someone
who will recognize that de-escalation can save lives, and that training in how to handle mentally
ill perpetrators with dignity and care can be instrumental in getting people the help they need

•

Integrity Strong work ethic Good communicator Understands the value of diversity in the city
Listens to understand not just to respond

•

Open Minded Patient Background in psychology Cultural Awareness Public speaking First
Aid/CPR

•

Build an ethical and empathetic culture, strong leader, good listener, embrace diversity,
transparent communication.
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Q2: List at least three challenges the Police Chief will face in the next 5-10 years. (Public)

•

1. A changing community. Our city is stretching and growing in very positive ways. However,
there are people who do not like the change and may rally against any changes. Our city needs to
support and adapt to the changes, which means the Police Chief may be pulled in many
directions to help smooth over issues that arise. 2. Overcoming the reputation of the former
Chief. Whether people agreed or disagreed with how the former Chief ran the department,
people are going to make assumptions about how the new Chief should run the department.

•

1. As a first ring suburb that is easily accessed by multiple highways, we anticipate challenges
dealing with criminals from other parts of the metro either expanding criminal activity in our City
or passing through our City as they are trying to escape other Police Dept. pursuits. We have a
strong retail corridor on Robert Street and continue to deal with thefts at businesses as well as
homes. 2. We anticipate ongoing challenges due to opioid and other addictive substance abuse
and how to respond to emergency calls as well as increases in drug trafficking. 3. We have a large
aging population. We anticipate increasing demands for elderly residents including safe,
accessible transportation and pedestrian walkways and increases in assisted living facilities. We
anticipate increases in residents and families dealing with dementia and the challenges that can
bring.

•

1. Being an immediate suburb to St. Paul, West St. Paul deals with the same issues of a major
city but with less resources. Read: Creative problem solving 2. Recognizing the needs of the
various communities within West St. Paul 3. Mitigating tensions amongst a very diverse city

•

1. Pressure from a vocal minority to not uphold the law 2. Pressure from a vocal minority to turn
West Saint Paul into a sanctuary city 3. Illegal immigration bringing crime into the city 4. Spill
over crime from neighboring crime invested St. Paul

•

Connecting to all residents, even non-whites Helping resident solve problems Being able to
LISTEN

•

-If not bilingual or of a diverse nature, they will have difficulty interacting and being trusted by
diverse residents. -Will need to break the white boys club that currently exists in the department.
-The need to earn trust of the community. Right now a lot of women don't trust the department
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Q2: List at least three challenges the Police Chief will face in the next 5-10 years. (Public)

due to the lack of real acknowledgement of the crimes that have been committed against them in
the past year. -To prove with actions their department is different, that the warrior mentality is
not allowed nor permissable, that de-escalation is the goal. To prove WSP PD is not like the
departments we see on the news.
•

Increased threats and violence to minority communities (Black people, LGBTQ+ community,
Muslim people, etc.), rise of white supremacy, and active shooters (particularly in places of
worship and schools).

•

Social media culture The evolution of street drugs Policing with the legalization of low level
narcotics

•

Serving citizens with Mental Health issues Use of force/de-escalation tactics Providing good
service while Working with limited Budget/resources

•

1. Cleaning out the bad cops from the department. 2. Investing in cameras and requiring officers
wear them. 3 . Improving staffing so that there is coverage for the city all hours, not just days.

•

1. Learning the cultural norms in an increasingly diverse city 2. Budget challenges 3. Leading a
team

•

1. This is a growing community and becoming more diverse each year and the police chief will
need to create relationships with the communities that are currently here, and new communities
that will come. 2. This community is paying attention to the events that happen throughout town
and will demand answers if there appears to be unnecessary violence on the part of the police. We
expect our police to keep everyone safe.

•

1. Trust in the police department surrounding issues of use of force and racist policing. These
issues have been building steam nationally and even locally in the Twin Cities, whether it's
officer-involved shootings or studies of racist messages shared on social media by officers. 2.
Growing diversity in West St. Paul, especially with our increasing Latinx population and the
language/cultural challenges that arise. It's easy for distrust to blossom in the absence of good
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Q2: List at least three challenges the Police Chief will face in the next 5-10 years. (Public)

communication and relationships. 3. The ever-evolving role of the police. Whether it's criminals
getting more creative with technology or the actions of officers being more visible than ever with
social media, it's a field that (like a lot of others) is changing.
•

Additional drug abuse related crimes Racial unrest and claims of inequitable treatment Labor
shortages

•

Cyber crimes, residential issues and drug related problems

•

Dealing with a diverse population, responding appropriately to mental health challenges of
residents, dealing with financial constraints

•

-Improving relationship with West St Paul POC -Addressing the local Opioid Crisis -Building
positive working relationship with community

•

Working with diverse ethnic cultures as well as class cultures Gaining trust of both officers and
the public

•

* Adapting the force to an increasingly diverse community. * As population density increases, so
will the need for more officers on patrol. * Filling Bud Shavers shoes. He was broadly admired
and respected in WSP.

•

1. Getting sufficient funding so that quality and sufficient quantity of officers can be hired and
retained and necessary resources are available to support sharing of data. 2. Transforming the
relationship of the police with the community to build trust and cooperation. Black men should
not fear for their lives when they're out in public. 3. Preventing and dealing with mass shootings.

•

-Dealing with racial/diversity related issues -Dealing with mental health related issues

•

Diversity Transparency Community policing
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•

Diversity. Much as we might deny it, we are going to see more and migration from not only
countries who are experiencing collapse due to climate and/or war; we are also going to see more
migration from WITHIN our borders from people who no longer wish to live in hurricane,
tornado or flood prone areas. This means the make up of the community will change, and may do
so rapidly. We need to prepare for this in numerous ways, but for police, I think it means we need
to hire more diversity and learn more cultural cues from each other. There is also no doubt that
racism is alive and well in most police departments across the country. There must be an effort
made to hire more officers who are natural open to "the other". I'm not sure diversity training has
ever worked. I think most police departments in bigger cities are going to have to hold themselves
accountable for racism and have plans in place to handle it from within. Delegating. Police
officers have become responsible for neighbors who refuse to talk to each other; for putting up
temporary no parking signs for private citizens that need them, and other tasks that simply should
not be using the police force. I would like to see the civilian review board be renamed to
something more reflective of not just reviewing, but also working with city government and
neighborhood reps to delegate some of these responsibilities. Many large cities have found ways
to get community more involved in their own neighborhoods to take some of the stress off the
police. There's no reason WSP could not be a leader in this endeavor. Mental health issues. As
more and more people lose access to healthcare, we are going to see more mental health issues on
the street. Understanding an autistic persons actions vs one on meth will be critical to the ability
of a police department to be effective as a partner in their community. Collaboration with local
health departments may become a necessary partnership in the years to come.

•

Ensuring that officers are provided, and paying for, needed training including de-escalation
training, training in dealing with individuals with mental illnesses, training in providing services
to sexual assault victims, etc. Dealing with problematic properties, especially those run by
slumlords, that create quality of life issues for residents and neighbors that cannot easily be
resolved by the police. Collaborating with other agencies in investigating crimes and
apprehending fugitives. Meth.

•

ICE Homelessness in the community Keeping schools safe
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•

Introduce body cameras into everyday practice and become a model for other departments on
their use; demonstrate uncompromising integrity. Rise to the challenge of increasing diversity and
density, and ensure renters are given the same priority and respect as homeowners or business
owners. Increase the numbers and types of officers/staff and their skill sets to ensure continued
effectiveness in ever-changing city.

•

Mental health issues School safety Drug activity crimes Expanding population in city Traffic
problems

•

There have been a few things in the past 2 years that unfortunately have left me with the
impression that the police are disinterested in helping provide real safety for women and people
who don't look Caucasian. Officers have shown up to crimes and blamed the victims, shamed the
victims, and past judgement versus enforced laws. Police have talked in the office about women in
ways that are dismissive at best. We know about this and therefore, no longer expect help or
respect from the police. Yes, there were probably many times the police were respectful and
helpful. But if there are times they aren't, those are the times that will be remembered. Trust can
only be extended as far as it can be consistently met with fairness. When the police are
inconsistent, and at times rude, demeaning, uncaring, than we can't trust that the next time won't
be the same.

•

1) Increased problems from drugs 2) Language and cultural differences as the population grows 3)
Pressures to be lax in enforcing the laws

•

1. Negotiation Skills 2. Improve knowledge and abilities (especially as it relates to technology) 3.
Physical and mental agility of the entire department 4. Hiring and promoting more female
officers and people of color. 5. Background investigations need to be fully examined and if they
fail to meet the expectation they should not be hired.

•

Changing community members. More resident involvement (good and bad) Lack of funding
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•

Changing demographics, diversity within the community and on the police force. Demand for
body cameras and how to manage that. Especially developing solid policies around privacy, when
the cameras are used, data storage, and release of video. Increased use of technology, both causing
distractions for officers and greater budget Demand for diversity within the department Breaking
out of an old way of doing things and the influence of a few people, to listen to the needs of
many. Not ignoring the victims and being willing to say things need to change, then leading the
way in the change. Which also means breaking through the resistance to change (and possibly
losing staff because of it)

•

Community relations, hiring qualified officers and doing training for working with mental health
issues.

•

increased diversity which isn't necessarily reflected in our police force (but should be- racially and
linguistically), changing infrastructure in WSP (increased speed limits, new developments) which
will require more police support, enacting changes from the way things have been done

•

Increased economic disparities, racial justice, ensuring victims are treated fairly, federal agencies
using local police as proxies

•

Robberies Increasing traffic and associated accidents, especially due to the new Vikings facility
Increasing drug issues Homelessness

•

The increasing presence of suspicious people who are always found on Robert Street and the
incredibly hazardous driving the "improvements" on Robert Street have led to. Also, the fact that
the number of multiple families living in SINGLE FAMILY HOMES has been increasing
drastically but no one in the City seems to care.

•

This police chief is going to need to lead the charge to get cronyism and misogyny and victimblaming out of its culture. She, he or they are going to need to work hard to restore trust among
many different populations within the city. Addressing our diversifying population and how best
to police in a community-forward mindset is going to be essential. Obliterating the biases we've
heard through the grapevine about renters, people of color, those with autism, etc. Diversifying
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the police force. Better application of training for those in mental health crisis, implicit bias, etc.
if those trainings have happened. If not, those trainings need to happen. Greater transparency
and honesty in general including holding other city officials accountable. We all do better when
we all do better.
•

1. Rise of mental health related calls 2. Drugs/alcohol

•

1. Becoming more diverse 2. City becoming younger 3. Need to be inclusive

•

1. Change from a majority white nation to a majority POC nation 2. Fundamental change in the
way we hold officers accountable (such as with body cameras) 3. Growing tension between haves
and have nots

•

1. Increased repercussions from ADAI and JDAI respectively 2. Volatile political climates 3.
Increasing populations- the good, the bad, and the ugly

•

Community pressure to ignore laws or selectively enforce

•

ICE relationship / community fear/anger surrounding it. Making wsp a safe place for our valued
immigrants Neighborhood safety/ property safety Drugs in our city

•

-Introduce body cameras into practice and become a positive example for other departments on
their use; demonstrate uncompromising integrity. -Increase diversity and ensure renters are given
the same priority and respect as homeowners or business owners. -Increase the numbers and types
of officers/staff and their skill sets to ensure continued effectiveness in ever-changing city.

•

Keeping drugs out of schools Reduce crimes of opportunity on Robert St. Engage the public
more

•

Problems with people who are under the influence of drugs Working with people of different
cultures Theft rings Community outreach
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•

Racism in the community Diversity on the force Immigration

•

Our changing demographic, mental health, continued tight budgets.
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•

1. Cultural awareness training 2. CALEA Accredidation 3. Opiod epidemic initiatives

•

1. Once again, the changes happening in our community. This is a time when the Police Chief
can engage the community and create department that works directly with the community to
build mutual beneficial relationships.

•

1. Prevent West Saint Paul from becoming St.Paul 2. Keep West Saint Paul a safe community to
live in 3. Assist federal law enforcement in apprehending illegal aliens

•

1. Technology and cameras for the officers which should be worn on duty at all times. 2. Clean
out the bad apples from the department who are criminals or have been involved with
criminals. 3. Include the community more in the decisions relating to the department

•

1. We are fortunate to have engaged residents, businesses, schools, volunteers and staff that
are looking forward to working with Police and others to improve access, safety and livability for
all people who live or visit here. Successful programs have included Cops in the Park, Coffee with
a Cop, Bike Rodeo, and Community events. 2. Citizen/student policing reserves has been
successful and residents are interested in participating in future opportunities. 3. The City has a
strong partnership with the MN League of Cities that include police training opportunities.

•

Building trust within the community through demonstrated action, taking strong stances on
protecting those in the community who are most at risk of violence (Black and Hispanic
community, LGBTQ+ community, Muslim community, etc.), and putting policies and procedures
in place to ensure officers are equipped to appropriately handle situations such as sexual
assault, hate crimes, etc., and hold officers accountable to those policies and procedures.

•

Social media Body cams Gun safety/protection of our 2nd amendment

•

Strong economy

•

-WSP has a number of community groups. WORK WITH THEM! -WSP has a number of diverse
communities. WORK WITH THEM! -To change the culture of the department for the better.

•

1. There is a active community involvement in the city and the new police chief would do well to
engage with the various groups to learn about issues, challenges, pain points and generally get a
read on the city. 2. The police chief should make him or herself available through multiple public
activities during the year. 3. I highly recommend equity and diversity training for all police staff,
as well as de-escalation training.

•

1. There's been incredible community engagement in West St. Paul in recent years, from the
launch of Women of West St. Paul to the first ever Pride in the Park event. This is an opportunity
for the police department to forge positive relationships with the community. 2. The growing
diversity in West St. Paul is a challenge, but it's also an opportunity. There are a lot of proactive
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steps the police department can take to build positive connections and ensure that a
language/cultural gap doesn't develop. 3. There's increasing interest in community policing and
opportunities for the police to forge connections with the community.
•

-Building a local police force that wants to work with the community -Seeking out available
racial bias support

•

Community involvement High interest in fairness and consistency Residents interested in
watching their neighborhoods

•

Ensure the feds treat all WSP's immigrant residents and families with respect. Do NOT assist
with immigration enforcement. Bring more new and differing life perspectives, voices and
knowledge/education into the department to ensure officers and staff understand all
communities and situations - especially those that may affect their own attitudes toward people
dissimilar from themselves. Combat ignorant assumptions with education, facts and strong
community relationships. Work closely with social services and other agencies to protect the
most vulnerable among us - children, elderly, poor, homeless, disabled, physically/mentally ill,
and those living with domestic violence and threats.

•

Finding ways to take advantage of and form alliances with various community organizations
and/or groups including area youth, take advantage of educational opportunities to learn how
to effectively deal with minority and marginalized groups in our city,

•

If coming from within current ranks, maintaining a good relationship with officers, yet being
clear that you are now the boss and your priorities will now include other groups also (city staff,
city council, public). If coming from outside current ranks, developing a good relationship with
all the above.

•

Improving outreach to crime victims to keep them informed of any progress made in
investigating crimes. Using body cameras as a tool to improve interactions between officers and
community members, as well as documenting those interactions. Working with the city council,
code enforcement staff, etc. on strategies to address problematic properties.

•

Not sure.

•

Texting and driving - how to set up blu-tooth in car. How-to of our driving rules - have seminars
to remind drivers what the rules of the road are. Stranger Danger for kids & what they should
do.

•

* We have one of the best police forces in the metro area. Keep that going * There is a core of
highly engaged citizens. Reach out to them for advice and support. * Work with other inner core
suburb police forces to better serve residents of multiple communities.
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•

1. Use technology to make police work more transparent. Provide proof of what actually
occurred during an encounter. Provide evidence of where officers are to show that the entire
city is being protected and that officers aren't just sitting in parking lots. Provide detail on how
long it takes for an officer to respond to incidents in a manner that allows citizens to
interactively export the data, e.g. being able to look at response times by type of incident, area,
and characteristics to provide proof that minorities are not targeted. 2. Since more police are
needed to fully cover our parks and neighborhoods, actively recruit and hire officers so that the
number of minority officers corresponds at least to the percentage of those minorities in our
community. 3. Work with other communities who are already partnering to improve community
safety and reduce crime.

•

Body worn cameras, mental health training, and hiring.

•

Embracing the diverse community Changing demographics

•

Identify the most pressing problems that law enforcement agencies face today, including the
breakdown in trust, adequacy of training, proper use of new technologies, and media and
community relations.. Identify the best practices and most innovative approaches that law
enforcement authorities are employing to address these problems and combat crime. Identify
the most effective means of communicating with the public and political leaders, building trust
and improving police–community relations, and bringing the needs and concerns of police
agencies to the attention of federal officials.

•

interest in the community for more involvement; opportunities to tap into community
Welcoming and protection of immigrants and diverse population, whether renters or home
owners. Building a more diverse work force Work closely with social services and non-profit
agencies to protect those who are often not heard (children, elderly, homeless, poor,
physically/mentally ill, etc).

•

More community involvement. Meetings with groups and new businesses Grants and free
continuing training Working with other cities in the area.

•

More community, less policing Not having to focus on cannabis as it will be legalised Being
welcoming to migrant, refugee, and homeless citizens

•

Progress in WSP

•

There is an amazingly engaged community: people who are listening, learning, interested in and
ready to act on improving WSP. These people are from all 3 wards, from apartments,
businesses, homeowners. The Police Chief has the opportunity to actively engage with these
people to understand what the community wants, how the community is perceiving the
police.And the Police Chief can help more people become engaged by creating opportunities for
individuals and groups to meet with her or him to talk. The community strongly wants to feel
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protected and respected by the police. When that happens, there will be an automatic positive
back flow: the people in the community will respect and stand up for our police. Though there
are some meet-the-cops events, they seemed geared towards kids. Adults who are really
concerned would like to sit with police over coffee and just have the chief or officers ask
questions and listen. Take the time to first learn what people are seeing, what people want.
Listen to understand, not to agree or disagree. Just to understand. Make sure people know that
you have heard them. After that you'll have an audience that will listen back.
•

- Ensure the Feds treat all WSPs residents and families with respect. Do NOT assist with
immigration enforcement. - Bring more new and differing life perspectives, voices and
knowledge/education into the department to ensure officers and staff understand all
communities and situations - especially those that may affect their own attitudes toward people
dissimilar from themselves. Combat ignorant assumptions with education, facts and strong
community relationships. - Work closely with social services and other agencies to protect the
most vulnerable among us - children, elderly, poor, homeless, disabled, physically/mentally ill,
and those living with domestic violence and threats.

•

1) Being active and visible at events and in the community at large. 2) Building a reputation that
law breaking and offensive behavior will not be tolerated. 3) Giving people a chance when they
make a mistake and truly regret it.

•

1. Enhanced tactical knowledge and training should be offered to ALL Officers in the
department. 2. Police Professionalism needs to be addressed in the department. Not all Officers
present themselves as a professional when on patrol. 3. Older Officers should be expected to
support all of their co-workers especially new hires and females.

•

1. The current community engagement-people are motivated and vocal right now. Take
advantage of that tide to push progressive ideas (inclusion, trainings, community events, etc) 2.
Work hand in hand with the newly elected City council-the new ‘regime’ was put in place by
activism and engagement at a grass roots level-the people spoke, listen to them 3. Create an
alliance with disadvantaged populations while simultaneously encouraging lawfulness and
accountability

•

A very engaged citizenry that would like to continue to expand its involvement at the municipal
and regional level. Use them! Hear them! One example was a citizen who spoke during
comments about other city's successful search processes; another was an HR pro who
acknowledged the good and bad of an internal hire. There was a lot of free research and
expertise there. A safe, fun, thriving city that could be a model for other cities to follow.
Interacting with our increasingly diverse population to make sure that the laws work for
everyone. Be forward thinking in community police work, protecting the underserved and
people of color especially, and making them feel comfortable that the police work for them.
Increase diversity on staff and increase the ways and languages in which you engage with the
citizens.
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•

Actually enforce speeding, noise, and public nuisance laws instead of simply driving around in
cars and responding to accidents and incidents after the fact. How about being proactive for
once instead of only reactive?

•

Engage the young kids so that don't fear the police. Be a bigger presence on Robert St. Be
reachable to the citizens

•

Improved technology, enhanced recruit hiring techniques,

•

The new Vikings facility

•

using social media to communicate for action in times of need (for example, when you're
searching for someone with helicopters, dogs and multiple forces- you can share messages to
stay inside or out of a certain area), continuing to build community and trust with all of WSP

•

1. Becoming more diverse 2. City becoming younger 3. Need to be inclusive

•

1. Great new tools for expansive, city wide communication 2. A culture that is eager to embrace
change

•

Being a solid role model and ensure a safe community

•

Build relationships with citizens of WSP. Diversity events

•

Building a relationship of trust within our community.

•

He should take the opportunity to hire minority officers.

•

More videos available for catching offenders Training in working with people Community events

•

Partner not only with social services, but also corrections-probation officers. Build a strong
culture that allow people to use their strengths and work on their weaknesses. Build
relationships in the community and with the officers-know their passions, their families etc.
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•

1. Increase diversity of the Police Dept. to add more women, people of color, LGBTQ members
and others that are not currently represented. 2. Increase communication (including use of social
media) to be proactive in community engagement. Listen well and treat others with respect.
Increase department’s ability to work with non-English speaking residents, physically or mentally
challenged people and those dealing with mental health issues. 3. Strengthen relationships with
schools, students and children to build mutually respectful, trusting relationships. 4. Improve
police department performance to achieve top rankings in our State.

•

1. More active in the community, especially with youth. 2. Empathetic responses to community
concerns. 3. Transparency on trainings officers receive in regards to mental health, race relations,
cultural sensitivity, etc.

•

1. The chief has officers who are of poor character, have criminal backgrounds, have interfered in
criminal investigations involving their family members and have been untruthful and lied in
police reports and court testimony. The goal should be to rid the department of these officers. 2.
Enforce workplace standards and ensure the city has adequate police resources all hours of the
day, not just during the daytime.

•

1. West Saint Paul continuing to be an non sanctuary city 2. More patrol units along city limits to
keep crime out 3. More security cameras and outdoor safety lighting installed to protect residents

•

Housed in a new building

•

I would like to see more representation amongst the police force. Ie: More folks of color, women,
LGBTQIA, etc. I would like to see more community engagement where police are interacting
with citizens outside of crime related incidents. Engage the citizens in improving the city.

•

More bilingual officers Better knowledge of spectrum disorders & who in our town suffers from
them (use Officer Zink’s methods) More impromptu community outreach
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•

To become more diverse. To start a citizen's oversight committee. To gain and keep the trust of
the community. To build and sustain a domestic abuse victims program, which consists of
prevention and help for those escaping. Like real help, not just giving a number to call but
actively seeking monies to build a program in WSP. To communicate frequently, timely, and
honestly with residents. And to communicate on their own rather than having to be prompted. If
DARE is still being taught, to cease participation in the program. Study after study have proven
it is ineffective. To work with youth of diverse groups to attend school for law enforcement. If we
want a more diverse department the encouragement must start early.

•

To improve the response to sexual assault in the community by building the trust and respect
with those victims and survivors who engage with the department. To build trusting relationships
with minority community members.

•

* Resetting the politics of the police force. The community as become more liberal in recent years,
reflected in our current council. The previous administration was viewed as focasing on the needs
of the conservative base. That needs to change. * Outreach to the growing Hispanic community.
We need more spanish speaking officers, and the ability of all officers to at least communicate on
a basic level with our spanish only speaking residents. There are many ways to accomplis this (ie,
iPhone apps, hiring translators, ect..) * Continued enforcement of our laws.

•

1. I would like to see more women and people of color serving in West St Paul. Our current force
does not represent the diversity in population of this city. 2. A more transparent hiring process
that looks for applications from officers outside our community. 3. Reaching out to underrepresented communities in West St Paul and picking young men and women for Junior police
training, or ride alongs, community activities with police. We need our officers engaging with the
youth of the city in a positive way.

•

1. Increase connections and relationships within the community, especially with diverse and
under-represented groups that have historically had a poor relationship with law enforcement. 2.
Reduce crime. In general, West St. Paul seems to do relatively well, but it'd be great to see
proactive efforts and community-building result in a reduction in crime and a safer community. 3.
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Build trust in the police department. 4. Create (maintain?) a strong team and a deep bench of
talent and skill on the force.
•

1. Increased cultural competency 2. More female/minority police 3. Safety of streets (distracted
driving, drivers not stopping at stop signs where there are crosswalks)

•

1. Keep our city and the people in it safe. 2. Recruit and retain a diverse, highly skilled and
motivated law enforcement work force. 3. Provide equal protection to all people in the city.

•

Become experts in working respectfully and successfully with sexual assault and domestic assault
victims/cases. Use state of the art practices. Develop a highly successful, proactive recruitment
process to increase diversity of officers and staff - add more highly qualified women, people of
color, immigrants, Muslims, Jews, and LGBTQIA employees, reserves and educators. Abolish
WSPs notorious old boys' network in terms of it's influence on and within the WSP PD. No
special favors or treatment. Ensure everyone in the WSP PD treat women with the same respect,
dignity and follow up as men. End the current discrimination. Create a fresh, new, unbiased
culture and develop meaningful relationships with non-white, non-Christian, and immigrant
communities across WSP. Learn basic Spanish, employ bilingual officers and staff, communicate
on website and elsewhere (and any other languages prevalent in WSP at this time or in the
future). Ensure against racial profiling. Reward, recognize and fight for officers/staff who show
the most integrity; deal swiftly with anyone not willing or able to meet the highest ethical
standards.

•

Community outreach - more events/park patrol/visibility Strong stance on drugs and “problem”
residents/properties Highest training standards

•

Devote more resources to investigating crimes, rather than merely responding to phone calls.

•

-Improving racial bias -Developing stronger relationships with community -Being open to
feedback from community -Continually Working to improve police to be a force for good in the
community
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•

More responsive to all marginalized groups in the city, hiring a diverse police force that includes
marginalized groups, more opportunities to positively interact with the community

•

A police force that reflects its community, a police force that practices restoration and repair
within the community, increased presence at community events and parks, relationship building
across the community

•

Be stronger on social media. Use this as means of communication or a way for residents to ask
questions. Work better to welcome diviesity. To interact more with all members of community.
To have more diverse police force. Represent all groups. Also all people whether rent or home
owners To put a stop to what has been allowed to go on in the police force for years.

•

Bodycams mandatory. Civilian review board put in place that would also interface with
community members about when it is appropriate to ask police to step in and when to find ways
to handle situations as a block or neighborhood. I feel very strongly about this! People ask police
more and more to step in rather than simply talk to their neighbors! No more "Bullet-proof
Warrior" training!! This person teaches officers to react as though they are in a war zone, which
escalates the tensions already present. Thank you for allowing us to answer these questions.

•

Develop a police department that is respected by the whole community and recognized as not
favoring one or a few individuals, but working for the rights and protection of all. Develop a more
diverse, multi-lingual department. Develop a strong sexual assault investigation policy and
procedures that includes domestic assault and that is used (not just a paper). This would not
discriminate based on citizenship or home ownership status.

•

Hire more non white officers Hire more female officers

•

I wasn't sure where this should go, but I would like to see WSP do whatever it takes to recruit
and hire the current Mendota Heights Police Chief, she is exactly what the West St. Paul Police
needs to help implement initiatives to become more involved with the community. WSP is a very
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diverse community and we need to have a police department more representative of us. As a
LGBTQ resident of West Saint Paul I would love to see this happen.
•

Increase opportunities for individuals and groups to meet with the Chief or police officers for the
purpose of conversation, connection and two-way respect. Increase police presence... out of their
cars, not just driving by. Stop and talk for no purpose other than to connect. Primarily I'd like to
see the police return to their role as people who help provide safety and who help in emergencies,
rather than people who act like they are the authority in any situation.

•

My dream would be to see a woman or person of color in this position. It would be a FIRST and
a very important one. It would set the tone and send the message that the police force is willing to
change. I believe it would go a long way in changing the entrenched culture within the
department. While I believe the force has done many good things I also see so many
opportunities for improvement. Some of that is due to being chiefed by the same couple of people
with the same mindset for so long. I had many interactions with the police over the years I have
lived here. Some good, some bad. So when I hear that some people in the know "aren't aware" of
any issues with the police department, my blood pressure skyrockets. It is far better to examine
and face these challenges so we can work for all. Why not be a leader in taking accountability for
it and moving forward? That would be a huge pearl in the crown for the city. I believe the police
really need to set some goals to handle domestic violence (stalking, intimidation, harassment,
misogyny as well) better, handling of mentally ill and/or differently abled people as well. This
sounds like a lot, and it is, but we have a strong community with engaged citizens, so just imagine
what we can do.

•

See above [Note: this is in reference to their Q3 answer]

•

Solve issues without using force or weapons. Be a friend. Talk things out, encourage people to get
help and/or therapy. Understand what drives people to do illegal things, and help them find
resources to fix their situations. Don't be militant.
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•

- Ensure everyone in the WSP PD treat women with the same respect, dignity and follow up as
men. End the current discrimination. - Become experts in working with sexual assault and
domestic assault victims/cases. Use state of the art practices. - Develop a proactive recruitment
process to increase diversity of officers and staff, especially up to levels that reflect WSPs
demographics. Where are the women, people of color (specifically hispanics) and LGBTQ? Abolish WSPs notorious old boys' network in terms of it's influence on and within the WSP PD.
No special favors or treatment. - Learn basic Spanish, employ bilingual officers and staff,
communicate on website and elsewhere (and any other languages prevalent in WSP at this time
or in the future). (Happy to see the questions in Spanish! I hope there are Spanish responses!) Create an unbiased culture and develop meaningful relationships with non-white, non-Christian,
and immigrant communities across WSP. - Reward, recognize and defend officers/staff who
show the most integrity; deal swiftly with anyone not willing or able to meet the highest ethical
standards.

•

1. Provide transparency on calls so residents are aware that there is a problem with gangs, drugs,
prostitution, robbery, burglary and homicide, etc. in WSP. Residents deserve to know what is
happening. 2. Hire additional female officers. 3. Send more officers to enhanced training
seminars that are available. 4. Increase the night/overnight shifts. Officers need to have adequate
support while on duty. 5. Re-evaluate the current way the shifts are being covered. 6. Encourage
all officers in the department and remind them they are valued and respected. 7. Hire new Chief
from outside. 8. Important to recognize that new ideas and new faces are the hallmark of a
successful department that allows for a good working team atmosphere.

•

1. Every officer completes "Bridges Out of Poverty" course. 2, Every officer gains or improves a
second language. 3. Officers will receive additional training in de-escalation and mental health. 4.
All officers will meet increased health and fitness regulations.

•

1. Increased police presence/more officers- be seen and engaged. Coffee with a cop, hanging out
in troubled areas, initiating conversation within the community 2. Decrease in auto thefts,
vandalism, and reckless driving in Annapolis, Emerson, etc 3. Community work service. Utilizing
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Q4: What goals would you like to see for the West St. Paul Police Department in the next 5
years?(Public)

Dakota county STS, providing opportunity for legal redemptions that are no cost. Paying off
tickets with donations to the food shelf, classes, or providing other volunteer services
•

De-escalation training Racial sensitivity training Mental health crisis/autism awareness
Transparent communication Community outreach that focuses on inclusivity More diverse police
force

•

Hire the best qualified person, with no consideration for gender, race, age or political viewpoint.

•

More patrol officers An officer dedicated to helping the homeless, especially youth

•

More women on the police force. Reduce overall crime by 10 percent.

•

Reduce crime, public nuisances, vagrancy, noise violations, speeding violations, actually enforcing
laws that are in existence instead of looking the other way, and keeping undesirables off of Robert
Street.

•

Training on the officers implicit biases and how to overcome them. Plans to deal with people
who have mental issues and may not be capable of complying with orders in the ways officers
wish

•

1. Ratio of officers matching the ratio of diversity in the city. 2. Programs focusing on community
policing more intentionally, meaning not waiting until a community requests officers to attend,
but creates programming in neighborhood.

•

Hire more diversity officers No incidents of officer involved shootings

•

Improve transparency with the community. Do not allow certain residents access to the police
that is not offered equally to all residents. Treat victims with integrity and empathy.
Decriminalize mental health problems. Identify alternatives to incarceration for substance use
disorders.
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Q4: What goals would you like to see for the West St. Paul Police Department in the next 5
years?(Public)

•

Increase community outreach Encourage more people to use security cameras like Ring Have a
place where people can anonymously post tips or report people for crimes. Train all officers in
how to deal with people with autism or mental illness and in cultural awareness.

•

No politics or messing around, clean up the city

•

To become a diverse police force
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Updated 7/17/19
Next, I am very concerned, considering the citizen testimonies that have come before the City Council in
the last year that there be a change, a new outlook in our police department. I have heard city council
members express their concerns as well.
To that end, and since you work for the citizens of West St Paul, I hope that you
will take into consideration our many requests for an external search for a new police chief vs. an
inhouse hire.
Yes. There is a ROMA meeting on Thursday and I am planning on attending. I will bring #1 to them and
get back to you. If it is ok with you, I will have them forward any ideas that they come up with in the
near future to us.
Laura does have a list of the coordinators from last year that we can send out.
I can reach out to our chaplains and see if there is a local faith based organization that is made up of
ministers, priests, rabbi’s, etc from out area. Rotary, SRSBS (ya, I said it), and our mental health
roundtable members. The Optimist Club maybe? Kiwanis? Senior Group that meets at Thompson
Lodge ( Laura has contact info for that group), local VFW. I will continue to ponder. If you post
something on social media for WSP residents to complete a survey or something similar, may I suggest
that we do not leave Sunfish Lake out of the mix.
If I understand the process, it seems that you will make the selection of the new police chief..
I believe we have had a very good police department, peopled with excellent police officers. But there
has been a growing disconnect between this and some of the real experiences of the community. In
some situations, people have felt their concerns were not addressed with the degree of action or
concern they expected, that there was too little communication back from the police, and other times
people have felt officers were disrespectful and alienating.
I also know there is a unusually large group of citizens who are engaged in the city, working hard to
make it a great place for all people. Serving meals at the temporary homeless shelter, working to fill the
food shelves, working quickly to help individuals and families, creating forums to educate voters and
getting out the vote, etc.. This growing group has been amazingly effective at making good change
happen.
Maybe that's the rub. Engaged citizens pay attention, form opinions, have expectations, speak up,
expect to be listened to, and take action.
My hope is that the new police chief can see this group of engaged citizens as an amazing resource that
most cities don't have. If he or she can include the people who are interested, there could be a way to
change the dynamic so that the police and the citizens are working together and trusting each other
with more consistently. Citizens who are listened to and included begin to have a vested interest in
making things work. And as I said, so far West Saint Paul's engaged citizens have been effective when
they've taken on a task. But more than anything, citizens and police need to have real relationships,
know each other.
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So I also hope the new police chief will create ways for the police and citizens to spend time together,
talking about what's working or what isn't, working together to make things better. My vision is West
Saint Paul becoming a model city for excellent police/citizen relationships.
Towards that end, I hope you too will consider offering a way for people who are interested to be
involved in the selection of the new chief, understanding that the final decision is yours. A survey is a
good start but my concern is that it's impersonal. A piece of paper, rather than an actual person-toperson interaction. Instead, would there be a way for you to select a group of citizens to meet with
before you start the hiring process, to hear what they think, hear their questions and suggestions
Since it appears there is no process for hiring a police chief I would like to offer a few recommendations.
First, this process needs to be incredibly transparent. Since this is a public position I realize some things
cannot be released to the public, but anything that is not protected needs to be made available for
residents.
Second, at least two residents need to be part of the hiring committee. In this current environment
citizen participation is a must. However, these citizens cannot be hand picked like they are for PACs.
(I've been on WSP PACS and the voices are often the same on each one.) I ask you to consider an
'application' process for residents to apply to be part of the committee and council -all of council- comes
to an agreement who gets named as resident representatives.
Last, I encourage council to pick residents who are representative of our community. In other words,
females, people of color, and of working age. Several women have been very frustrated with the
WSPPD this past year and I strongly believe they need to be a part of hiring process, as we need
someone who will listen to them and actually do something to help solve the harassment they have
been experiencing. Failure to include resident women will continue the distrust that is currently
present.
On May 20, 2019, I emailed the following to the City Administrators of Farmington, Inver Grove Heights
and Mendota Heights. These 3 cities in Dakota County have all hired Police Chiefs in the recent months.
I am a resident of West St. Paul and researching how Dakota County cities have recruited recent Police
Chief hires. Could you, or someone else there, help me with some of the following questions?
1. Was a job description posted publicly? Did you have the job description posted on the City website,
similar to other positions?
2. Were potential candidates sought outside the current Police Department? Did you use recruiters or
other online websites to encourage job applicants?
3. What was the process you used to identify the final candidates for interviews? Was that done at a City
Staff level or was the Mayor and/or City Councilmembers involved?
4. Did you have any type of resident input into the hiring process? Did any residents participate directly
in the recruiting or hiring process? If so, how did you go about that?

Page 119 of 137

POLICE CHIEF SUGGESTIONS – EMAIL, ETC.

5. Who did the interviews and make the final hiring decisions? Were both Staff and Mayor/City Council
involved?
6. How long did the process take? Did you have an acting Chief during the interim or was that not
needed?
Thank you so much!
5/20/19 Email Response:
JulieWe had a unique situation in Farmington where we had a very qualified individual within the
department serving as our interim chief (Gary Rutherford).
He had all the qualities we were looking for in our next chief and after watching his work for five months
I made the recommendation to the city council to hire him as our chief. The city council was fully on
board with this recommendation.
David McKnight
City Administrator
Email: DMcKnight@farmingtonmn.gov
5/21/19 Email Response
Mendota Heights selected its most recent police chief (Kelly McCarthy) in December, 2017.
I had received notice from the outgoing chief a couple of hours before a City Council meeting that he
wanted to have the Council accept his retirement that evening. When I advised the City Council of that,
rather than give direction to update the job description and establish an advertising process, the Council
chose to immediately promote a Captain who had just be hired about a month before to the Chief
position. It should be noted that three of the five on the Council had just recently been defeated in
their bid for re-election.
The new Captain had been thoroughly vetted as a Captain, but had no idea that she would be
considered to be Chief so soon. Before she would accept the new position, she met with the City
Councilors-elect to make certain that they were comfortable with her. They were.
She has worked out very well for the City as chief, but again, that process is not one that I would
recommend.
Mark McNeill
1101 Victoria Curve
City of Mendota Heights, MN 55118

Page 120 of 137

POLICE CHIEF SUGGESTIONS – EMAIL, ETC.
markm@mendota-heights.com
651-255-1153
5/21/19 Telephone Conversation
Joe Lynch, City Administrator, Inver Grove Heights
651.450.2511
jlynch@invergroveheights.org
IGH has hired two police chiefs in the past 18 months. The first was Paul Schnell. He left earlier this year
to join Gov. Walz’s administration as Commissioner of Corrections. The current Chief is Melissa Chiodo
(Chi-do), she was previously with the Mpls. Police Dept.
The IGH City Council decided 18 months ago to hire an outside consultant to help with the recruiting and
hiring processes. This was expensive ($25K) but the City Council felt this was the right thing to do.
They hired Springstead Waters. They have a Triple Guarantee – if for some reason the candidate does
not work out in the first 12 months – they will do the process again for free. In the case of IGH, although
it was around 13 months, Springstead did the second process for free.
IGH had strong community participation throughout the two hiring processes. They sent out a
community survey during the initial search to understand what was important to their residents
regarding Police and Public Safety.
Note: You can find that survey on IGH’s website. Here is the link: http://www.ci.inver-groveheights.mn.us/869/Community-Safety-Survey
They also had community representatives involved in the hiring process. Members included the school
district superintendent, two Community Relations Advisors (one from the PD, one from the City),
representatives from the Latino and Somali populations. The second hiring process had similar
representation, but some of the players were different.
They held an open house/meet & greet with the final candidates. Each candidate gave a 3 min.
introduction and answered the same set of questions, including how they would handle their first 100
days on the job.
The first hiring process – 6 candidates were interviewed (2 were internal police members). The entire
City Council, community representatives, Department Head and City Administrator were part of the
interview process.
The second hiring process – 5 candidate finalists were interviewed (2 were internal).
The City did constant communication on social media to keep the community informed of both of the
Chief hiring processes. They used Facebook, Twitter and Instagram. The City received positive feedback
from the community on their communications.
The timelines were
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1st Chief hiring: 3-4 months
2nd Chief hiring: a little less than 3 months. They did not re-do a community survey since the last one had
been done 13 months previously. But they did do a community meet & greet.
Mr. Lynch has hired several Police Chiefs during his career as a City Administrator. He said this was the
most complete Police Chief hiring process he has ever experienced.
Brooklyn Park has three officers dedicated strictly to their apartment complexes. Once a week an
officer spends time at the rental community they are assigned to. They spend time talking with the
property managers, discussing potential problem tenants, informing managers of new programs for
property owners and residents ect. I’m actually still friends with the officer that was assigned to my
property. He was a great resource for me. If I knew or suspected drugs or domestic issues were
happening at an apartment I could talk to him, and he would bring it to the police department for
further review. He also spent time on my property positively interacting with my residents.
Sometimes he’d show off his cop car, or play ball with kids. Other times he’d chat with people who
were hanging outside or helping old ladies carry in their groceries. He had established a presence on
my property and often times people would talk to him about any concerns they had... whether that be
with me, the property manager, illegal activity on property, or ask questions about city resources, like
where is there a food shelf. Also, if there was a police incident on my property I got an email the next
day. This helped me swiftly address any problems I had and if I had questions, I had an officer that was
always briefed to answer questions. He also was a point of contact between property managers and
other departments. If there was ever a warrant he’d come pick up keys to the unit before hand or warn
me ahead of time. I’m not sure what the exact statistics are but I know they saw a dramatic drop in
crime and code violations just by being proactive with the managers and residents.
I know from experience ,WSP hands out police reports monthly at the Roma meetings. sometimes I
wouldn’t find out till three weeks later a major crime took place. Or that multiple crimes took place over
the course of the month. It hampered my ability to take prompt action.
I doubt we would ever need three officers dedicated to our apartments, as we are a lot smaller than
Brooklyn Park, but we do have a large percentage of apartment complexes and I believe WSP can really
set the bar for how first ring suburbs deal with their rental properties. To be clear I’m NOT saying we
are doing a bad job... just that from experience I think we can be doing better
But I wanted to reach out and ask what the process was for hiring his replacement. Obviously, we
haven’t needed a clear procedure for this for quite some time, and times are a lot different than the last
time we hired a police chief. I would like to make a very strong recommendation that there be a
citizens advisory committee, made up of diverse residents, including people of color, renters, ect.
I personally would love to see some new blood and someone who has a strong emphasis on community
based policing. I’d love to see more proactive policing versus reactive policing. And to be even more
specific I’d like to see that approach with our large rental communities. I worked in Brooklyn Park and
LOVE the way they deal with their rental communities and would love to see WSP take a similar
approach.
I am writing to you today to express my concerns in regard to the hiring of a new Police Chief for our
city. The position of Police Chief is one which will have important and long-lasting effects on all citizens
here in West St. Paul. I am hoping that the hiring process will be given plenty of time so that many
important aspects of this critical position can be given consideration. I would like to encourage you to
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extend the search for candidates to applicants outside of our current police force. This is being referred
to as an "external search," and I think it is a good idea, because it would allow for a greater diversity of
candidates to apply. I would also like the process to include an open candidate forum at which the
public could participate in interviewing the applicants for this position.
Hiring a new Police Chief is not something that happens very often. This is a great opportunity to
continue West St. Paul's tradition of outstanding leadership for our community. Let's make it an
occasion for promoting transparency and citizen involvement.

CONGRATS CHIEF DAHLSTROM. The Rosemount City Council recently appointed Interim Police Chief
Mikael Dahlstrom to serve as the community’s permanent Chief. Chief Dahlstrom has served his entire
law enforcement career with the Rosemount Police Department. He had been serving as Interim Chief
since February, when his predecessor, Mitchell Scott, retired. Chief Dahlstrom joined the Police
Department in September 2006. He was promoted to Commander this January. Before that, he served
as a Patrol Officer, Drug Recognition Expert, Field Training Officer, South Metro S.W.A.T. team leader,
Patrol Sergeant, Investigations Sergeant, and the Administrative Sergeant.
Thanks again for the police chief listening session yesterday.
I really, really appreciated the time you took with us. I appreciate that you were willing to listen at all,
given your authority to hire however you want. It felt like a good-faith effort to all our neighbors and
one of the few times I have felt heard in recent months.
I really believe we have such a great opportunity to help shift the culture even further in WSP to
represent the whole community -- thank you for also taking your time to do right by that opportunity.

-I would like to see a Chief that thinks outside the box on additional hires. Every year in every PD around
the state you will hear Chiefs say they need more officers. We’ve had that here in West St Paul for 20+
years. Our population has not changed but our PD has grown in size year after year. I’m not saying it
wasn’t justified, but my point is the answer can’t always be we need more cops. I thought the
suggestion about hiring more social workers was a good idea however.
-I agreed with the comment that our PD culture should be less militaristic, and more community
minded. I personally think everyday beat cops should not even carry guns at all times but I know that’s
controversial.
-I don’t support the comment that citizens should be involved in the direct hiring process. These forums
and ability to comment are great. The Charter gives you the right to hire not citizens.
-I don’t think it’s absolutely necessary to consider an outside hire but not opposed to it either. Until I see
actual data that our PD culture is poor, I would lean towards internal hire. A few citizen anecdotes is not
enough for me. Also, the research is split on if you actually get a better candidate going outside hire
even though it intuitively makes sense because you have a larger pool. But there’s an overcompensation
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bias on qualifications on paper versus actual results or what the organization needs to be successful.
Outside hire does not automatically mean success.
-The room today was very white. I’m part xxxxxxxxxx and was probably the most racially diverse person
there today. Were all the meetings like that? What was the cross section of people at the 3 community
meetings? Was it the same 12 politically active people that have had a lot to say lately? We have a large
population that isn’t paying close attention and a large community of color. I don’t think xxxx.xxxxx
speaks for people of color in our community, I actually want to hear what people of color have to say
about our PD and their experiences. Is there anything more we can do to actually engage minorities in
our community directly as part of this process? I would love to see something done as part of this
process that doesn’t first have to go through a small group of politically active white people trying to
one up each other on their virtue signaling.
Thanks for listening! Good luck.
Thank you again for conducting these meetings. Taking time from your weekend truly shows you are
listening to the citizens and it is very appreciated.
A few comments regarding the hiring of a new police chief and consideration of both an inside and
outside search. This city has been going through many challenges and many marginalized citizens have
felt they have not received the same treatment as more conventional groups. This current
Administration seems very receptive to changing the perception that the marginalized groups have long
held and trying to form a more inclusive city. Opening the search to a wider police population, I believe,
would help alter perception and perhaps even the actual culture that currently is in place. I agree, this
search does not need to expand far outside our county, and ultimately may prove that our inside
candidates truly are the best qualified for the position. But without any other candidates to compare, it
is hard to make that determination.
I am impressed with how you have handled these meetings and appreciate your response to some
highly critical remarks. I truly believe you have not only the best interests of the city administration, but
also the best interests of the citizens of this community in making this decision. I thank you for taking
time to consider my opinion and look forward to welcoming a new police chief.
Note in County Commissioner Adkins 7/22/19 Newsletter:
AVERTING CRISIS. A pat on the back to two local police officers, including one who was shot by a
troubled individual a year ago this week, for their leadership in working with Dakota County to assist
people with mental health issues before a crisis occurs. South St. Paul officer Derek Kruse and West St.
Paul officer Jesse Mettner work as liaisons with a county mental health coordinator who is embedded
within the police departments. The coordinator, Kalyn Bassett, follows up on crisis calls with the officers;

Page 124 of 137

POLICE CHIEF SUGGESTIONS – EMAIL, ETC.
reviews calls for service to try to determine if there is a mental health component; and works to connect
people with mental health resources with the hope of ultimately cutting down on the need for officers
to be called for crisis situations. Kalyn also has gone out with officers on calls. The Pioneer Press
featured this innovative effort in a recent article, noting, "Since the start of the Dakota County program,
West St. Paul has averaged 25 cases, South St. Paul 35, and there have been dozens of success stories."
To read the full Pioneer Press story, click here.
A caller commented that she would be in favor of residency of the Chief until she had found out that the
interim chief does not reside within the community and she is in support of the current interim in that
he knows the area and our people and she likes him.
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Employee Keywords (PD) Q1. List the five most important attributes related to success as a Police Chief.
Approachable
Assertive
Calm disposition
Can adapt
Commitment
Communication
community presence
compassion
consistent
Creative
decision making skills
Develops employees
Does not cave to City Manager
Drive
Engaged
ethical
experience with urban community
Fair
Firm
holds people accountable
integrity
Knowlegable of dept functions
Knows when to delegate
Leads by example
Listens to employees and public
Long Range Goals and short term
Maintains current culture
open minded
Progressive (equipment/techniques)
Realizes need for new/improved space
Reasonable
Recognizes Importance of Mental Health
respected and respectful
Self-reflective
supports officers
Trustworthy
Understands current issues of officers
Visionary

commitment
Communication

Communicates with staff & community

consistent

consistency

open and honest communication

open and honest communication

perseverance

hard working

decisiveness
hard working

strong work ethic

ethics

honest

Fair
holds staff accountable
integrity
knows all areas of department
Delegate but not micro-manage
leads by example
requests input

establishes and maintains standards
integrity

Progressive

proactive

innovative

loyal to employees
trustworthy

loyalty

high integrity and credibility

does not micro-manage
leader not manager

command respect
supports officers
trusted by staff
understanding
visionary

support staff

loyalty

treats employees personable, cares about e caring

Summation: Most often mentioned attributes are open and honest communication and someone who is hard working, supports their staff and is Innovative. Also noted is the desire for
a leader who does not micro-manage, is consistent and innovative.
Being trustworthy with high integrity/honesty is highly desired..

Page 126 of 137

Employee Keywords (PD) Q2. List at least three challenges the Police Chief will face in the next 5-10 years.
body cams
body cams
body cams
budgets
Budgets/Robert St Debt
Finance/Budget
funding
Changes w/in community
communication to entire dept
Crime prevention
dealing with mental health mental health
mental health
mental health issues
Diverse Community
Inclusiveness of all groups
equipment replacement
failing equipment
Gangs
homelessness
homelessness
legalized marijuana
legalization of marijuana
opioid crises
planning for new police Dept new building
outdated facility
Condition of Dept
Satisfying public
pleasing the City Council
demands of community
growing resentment toward PD
staffing
hiring good officers
retirement attrition
calls for service vs staffing
hiring qualified officers/retention retention
call loads
staffing/retention
tech crime investigation
technology
technology

Budget

Funding

mental health

mental health

remodeling challenge
communication to public
staffing due to retirements and calls
hiring

Dept too small and failing
changing climate of policing social media scrutiny
social media backlash relationship building
hiring good officers
recruitment/retention succession planning finding qualified officers
lack of qualified candidates recruiting
shortage of officers

mental illness

Summation: attracting and retaining quality officers and adequate staffing levels was noted by most respondents. Addressing needs of the facility within budget constraints was also noted consistently.
Dealing with mental health issues, drugs, homelessness, and the needs of a diverse community were most often noted community needs while noting that general demands of the community and
changing perceptions by the community is a significant concern.
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Employee Keywords (PD) Q3. List at least three opportunities the Police Chief may take advantage of in the next 5-10 years.
Body Cams
Build or Remodel
Community partnerships
Having Say on Council
Internal Promo of Chief
Making Decisions
modernize equipment
Officer Additions if $$$
Officer Promotions
Social Media
Tech Support
training

Body Cams
Bigger Dept
Engaging Diverse Community

Body Cams
New building
Getting public input

Specialty positions
Adding sworn for mental Health
Improve Social Media
Improve Tech
apt/rental training/bus. Training

Future leaders
young staff
Diversity in Hiring
Full time social worker
new employees and leadership Additional Patrol
Take advantage of Social Media use social media
Technology

Substation in empty bldg
Work with neighoring Depts

cooperation with neighbor PD's relationship w/ PD's

Build relationships with community

Streamline hiring process

Summation: Most often mentioned was collaboration with the community and neighboring public safety agencies. Adding patrol and other positions was noted as a desire and also mentioned
is a recognition of a young patrol staff providing the opportunity to mold future leaders. Addressing facility needs, taking advantage of social media opportunities and bringing in new
technology, specifically body cams, were also noted consistently. Training needs were mentioned by a couple respondents.
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Employee Keywords (PD) Q3. List at least three opportunities the Police Chief may take advantage of in the next 5-10 years.
Better equipment
modernize officer equipment
Better Squads
Better Squads
Better Technology
Dedicated IT
Better Training
Body Cams
Citywide 5/10 yr plan
expand training
hold people accountable
consistent accountability
improve communication
more officers on street
more opportunities
More Staff
at least 3 officers
More staffing
10 officers
New Building
New Facilities
public/private partnerships
Shot spotters/drones/night vision

marked squad +1
Designated IT

Better Tech

upgrade technology

streamline hiring process
Officer retention
2 more patrol
Adequate staffing
Improve staffing Crime Prevention Officer
Community Engagement/Housing Officer FT Mental Hlth Officer PT Clerical
Dedicated Social worker 24 Hr Sgt cover Greater officer diversity
Addition K-9 or 2
New or updated building/report writing
Plans for new PD
Improved work space New Building
New PD
improved work space
new bldg new bldg

Summation: Most often mentioned were staffing goals followed by improved facilities better technology and/or designated IT support. Better equipment including squads was also noted.

Page 129 of 137

Employee Keywords (PD) Q5. In spite of the fact that budgets are tight in what areas do you believe the City should allocate more resources (for
instance we recently allocated some staff time toward a collaborative effort to address mental health issues)?
Body Cams
Community Events
coordination w/ PD's
Dedicated IT person
EE wellness
Facility
Gang Unit/DEA
Mental Health Issues
Office computers
Patrol Officer +2
share crime mapping
Squad Technology
training
Training for CSO's

up to date tech
new tech
mental Hlth/phys Fit.
Increase office space
report writing room remodel/eventual new improve workspace PD Modernization a new space
Bldg improvements new bldg
Gang unit collaborative Traffic Unit
Another K9
Eliminate Traffic car Gang Strike Force Gangnet data base
Better computers
increase officers

new officers

Increase Fleet +1

Squad Equipment

PM/Night shifts 1 short officer +1 or 2

more patrol

more officers

Summation: More resources were requested toward building improvements followed by increased staffing including specific specialty staffing. The request for
improvements in the squads and better technology were also noted.
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Employee Keywords (PD) Q6. What are some projects or programs or areas of need where WSP should seek to collaborate with outside Public Safety
agencies such as neighboring communities or Dakota County?

Body Cams
Cheaper Dispatch
Citizen and Teen academy
Combine Depts
community events
Diversity engagement
Gang
Homeless Outreach
indoor/outdoor range/training
Mental Health Outreach
Mental Health Task Force
misdemeaners by loss prevention
No need
Partner w/ St. Paul
Share with northern PD's
Squad Cams
Violent Offender Task Force
Warrants

Gang Unit
Homelessness
Mental Health

County Mental Hlth mental hlth on street mental hlth

mental Hlth

Do a lot of collabor.

Summation: Collaboration with mental health issues is recognized as a good thing and improvements in that area
are requested. Collaboration with homelessness and gang issues was also noted as something to be considered.
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Employee Keywords (PD) Q7.Is there any knowledge based (training) improvements WSP should attempt to make over the next few years?

40 Hr CIT
Better mentoring
Crisis intervention
Customer service for front staff
Do a good job now
Drug recognition/handling
Drugs and gangs
Homicide
Identify people to train
In-house is good
Mgmt Training
More overall
Technology

in house officer development

technology

Summation: Training needs received relatively moderate input with a recognition that in-house
training is working well. Individual training areas were mentioned that might be worth considering
and it was noted in this question and in a couple others that additional mentoring attention
would be appreciated.
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Employee Keywords (PD) Q8. What other changes within the department would you like considered over the next few years?

Apple Squad phones
Better equipment
collaborative environment
Different Programs & specialties
Expand Officers
Large commitment from City Officials
Leadership training for mgmt
Mentoring
More squads
New Bldg
Promote Lt Sturgeon

tools to do the job

Dept Growth

Invest. Sgt

Leadership
Hlp accomp. Career goals
Plan for new facility

Update the bldg

new bldg new space remodel or new bldg imprv. Facilities cubes for patrol more work space

Summation: In the area of requested changes the facility was mentioned consistently. Also identified was staffing growth, mentoring/leadership
and improvements in equipment
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accountability
Communication
community minded
consistency
Equal minded
Experienced
good follow through
Good under pressure
Great Public Relations
Hard worker
high ethics/integrity
Leadership skills
Modern view on policing
motivational
Objectively determined
Organizational skills
Organized/multi-tasker
Outreach
People skills
Stern
Team Player
tough but fair
trusted by PD
willing to learn

Employee Keywords (Non-PD) Q1. List the five most important attributes related to success as a Police Chief.

takes responsibility
Grt Commun. Skills
good relationships in community

exceptional communication skills communication skills
knowledge of community
understands community needs

articulate

Leadership skills
knowledge of current issues/strategies
motivate staff

Good Leader/teacher/supervisor strong leadership

leadership

personable, approachable, friendly

good listener

patience

work ethic

empathy

teamwork across organization
understands needs of officers

respected by staff

Summation: Respondents noted the need for great communication, leadership and people skills while focused on the needs
of the community. Also trusted/respected by staff, a team player, motivational, and knowledgable of newer policing techniques.
A hard worker who takes responsibility for actions.
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Employee Keywords (Non-PD) Q2. List at least three challenges the Police Chief will face in the next 5-10 years.

Budget
Culture Change in PD
Dept is Silo'd
Drugs
growing comm. Diversity
Homelessness
implementing technology
increasing crime
language barriers
law breakers not held accountable
learning curve
Mental Illness
Political Climate
pushback
Staff recruitment

Limited Finances/staff

Budget

keeping trust of community Keeping WSP feel

Public Relations

changing community

Mental Hlth Issues

mental health problems

mental hlth issues

mental hlth crisis

Need for staff diversity

recruitment/retention

recruitment

Summation: Respondents suggest top challenges as dealing with a changing community and growing mental health case load.
Also, a focus on recruiting quality staff while working within budget limitations.
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Employee Keywords (Non-PD) Q3. List at least three opportunities the Police Chief may take advantage of in the next 5-10 years.

Better cooperation between Depts
Body Cams
Experienced PD staff
Facility remodel
Increased awareness of Ment. Hlth
Internal Hire is advantageous
Interpersonal communication
PD presence within community
Supportive Council/community

Stronger ties between Depts
Body cams
knowledgeable staff

Add diversity to staff

Updating Dept
interaction with public
Gaining community respect

More community events Patrol mingle with residents
Bld community trust
outreach to diverse communities

Turnover of supervisors

Change in Culture

Mentoring opportunities

Reinforce community relationships

Summation: Respondents noted that a leadership transition is an opportunity for a reset. Noted most often as an opportunity is interactions with the community.
This was followed by internal interactions including PD staff and with other departments of the city.
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Better reporting
Community Education
Leadership Training
Mental Hlth solutions
More space for PD staff
Open Communication
Staff Diversity
Tough on Crime
Work better with Dept's

Employee Keywords (Non-PD) Q4. What goals would you like to see for the West St. Paul Police Department in the next 5 years?
Events across communities

staff visibility at functions

Better outreach to public

improvements/updates
recruite females and communit. Of color hire staff who care for community
Work Closer with Dept's

Teamwork w/ Dept's

Communication w/ Dept's Culture of interdpt'l cohesion shared goals open communication

Summation: Respondents noted a top goal as improved collaboration between departments followed by improved outreach to and visibility within the community.
It was noted that there should be a goal of improving staff diversity and that improvements to the PD facility are valued.
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