CITY OF
% wEsT ST PALL City Council Report

To: Mayor and City Council
Through: Ryan Schroeder, City Manager
From: Char Stark, Finance Director
Date: February 10, 2020

Budget Adjustment and Transfer-1T Server project

BACKGROUND INFORMATION:

In the 2020 Budget/CIP plan, the City’s IT department has a server replacement project. The current
server is at the end of life. Meaning there are no upgrades available. If the server would have issues,
there are no fixes that are available to get the server up and running. The replacement of a server takes
months to plan, receive and install. The City would be running on one back-up server and thus activity
would be inefficient and some processes may not have access at all during the installation period.

IT manager, James Grommersch has done extensive research on this project. The following options
were considered:

1. There are two parts to Option 1. Under option 1b. The purchase of the server and storage needs
would occur this year and software upgrades and the SQL server would be deferred to 2022. This
reduces the budget need from $191,563.90 to $161,563.90. The negative impact on this option is the
IT department will have some duplication of effort with this project. Now with the new server and
storage and then again in 2022 with the software and SQL server upgrades. Since the staff is limited
to two the goal would be to be as efficient as possible. IT Manager, James Grommersch
recommends purchasing and upgrading all now—option 1a.

2. A host site option was also explored. The City would have LOGIS be the host site. The City would
have an annual expenditure for this service. Over a five-year period, the City would be paying
$257,140 with a possible additional expense as the quoted amount is below our current storage
needs. There would also be some hardware on the premise. This hardware would need replacement
resulting in an overall five-year project expense over $300,000.

The 2020 budget has $60,000 in the Technology Capital budget. Far below the costs of this project. In
order to proceed with this project in 2020, the dollars that are in the Vehicle and Equipment Capital
budget for the first half of the police radio project would be reallocated to this project. That amount is
$166,000. The transfer needed would be for $135,000, which should cover the deficit for this project.
In 2021, the IT Technology Capital fund has a budget amount of $125,000 for the phone system
replacement project. That $125,000 would be reallocated to the second half of the police radio project
and the phone system project would be deferred until 2022.

FISCAL IMPACT:



Amount

Fund:

Department: 3-year annual savings
of $3,600.

Account: Various

STAFF RECOMMENDATION:

Approve the budget adjustment and transfer from the Vehicle and Equipment Capital Fund to the IT
Technology Capital Fund for $135,000.

Attachment:
Project Options



