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Our Mission:

Empowering individuals and communities by
helping people buy, fix and keep their homes.

We deliver innovative services dedicated to:

Improving homes with affordable lending
products.

Eliminating the homeownership disparity gap.
Empowering customers with knowledge to
buy, fix, and keep their homes.

Developing homes to enhance neighborhoods
and better the lives of our homebuyers.
Creating access to homeownership with down
payment assistance.
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* Home Improvement Loans
* Down Payment Loans
* Lead Window Replacement

Community Lending Programs

Our Programs

Housing Development

* Rehabilitation
* New Construction
* Community Land Trust

Counseling/Education
Homebuyer Education
Pre-Purchase Mortgage
Counseling
Foreclosure Counseling
Financial Literacy Support

Our Programs — 2019

$1 y 67 2 y 7 3 O Homebinyer edl ucatios pre-purchase counselees
tanc

total down payment assistance workshop graduates

m $1,276,429
total

home improvement home improvement

e . 79

financial
wellness
counselees

prERBER
RrERER
el

BEERRBY
BEFRRBD
pEERBER
(d SRl d
BEFRRBY
REBEFRD
BEFFRRY
ke

[=] d

ISR 12223122231;
T111%31 1123118,
pERITRY
131111
131131 On
T (TIYI1I
T1%11%1 =

T 11: [0

PO RBIPE
penvesE
repren
YY1 o
TITIT] s
T1311%15

(T3 8131)
PRIRBITERBITERBITY
FEREERIBEFRIBICRY

2/5/2020



Who We Serve - 2019

Ethnicity Income

60% of customers are people of color 85% of customers are below Area Median

m Native American  ® African American m below 30% AMI
® Asian ® Hispanic u50%-79% AMI
m White mabove 100% AMI

m 30%-49% AMI
= 80%-100% AMI

Our Impact

Over the last five years, in the Twin Cities, our
work has:

* Helped over 4,450 families on homeownership
needs

* Helped 1,287 families buy a home
* Preserved housing for 280 families

* Resulted in $250,772,227 of investment into our
community
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Our Partnerships

fl\'e:ghborﬁ'orks' We are an affiliate of NeighborWorks America,
T AMERICA which represents and supports over 245
T community organizations nationwide to support
tron ommunities . . e .
. homeownership and community stabilization.

We are certified by the Department of the
Treasury as a CDFI lending institution, one of 35
in Minnesota.

What Sets Us Apart

NeighborWorks Home Partners takes a holistic
approach to supporting successful
homeownership by helping families BUY, KEEP,
and FIX their home.

We utilize an on-line customer portal that allows
clients 24/7/365 access as well as the ability to
apply for a loan, schedule an appointment,
securely submit documents, etc... when it is
convenient for them.

We work with communities to help craft impactful
programs that are responsive to their needs.

We leverage funding from a number of sources to
increase investment within a community.
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Home Improvement Lending at NeighborWorks Home Partners

* We provide attentive, proficient support for the client every step of the way.

* NWHP lending staff has extensive experience and training in residential
lending including construction and home improvement loans. Lending staff
help clients complete their application and determine the best program to fit
their needs and budget. NWHP staff originate and close loans in-house.

* Our Construction Management team has over 30 years experience. A
construction specialist visits the home to determine the scope of work, help
secure contractor bids, and verify that work is done correctly.

* NWHP escrows funds in-house and does not pay contractors until work has
been verified that it is complete.

Down Payment Lending at NeighborWorks Home Partners

* We have been providing down payment assistance to
help families buy a home for over 30 years.

* We are a HUD approved lender for down payment
assistance and provide the wrap around HUD
counseling services to help borrowers be successful
homeowners.

* We work with borrowers and first mortgage providers
to facilitate on-time and success loan closings.

* NWHP and our applicable staff are NMLS registered
and licensed.
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Lending at NeighborWorks Home Partners

Over the last 36 months, we have closed 797 loans totaling 510,145,194
We operate a revolving loan fund — over 760 loans totaling over $10.4MM

Funding sources include: CDBG, HOME, TIF, Levied funds, HTF, CDFI, NWA,
FHLB, PRI and EQ2

Act as loan administrator for the following parties:
» (Cities of St. Paul, Minneapolis, Woodbury, Shoreview, North St. Paul
* Minnesota Housing — Fix-up Fund and RLP/ELP Program
* Ramsey County
* Northside Residents Redevelopment Council (North Minneapolis)
Sakan Community Resource

Municipality Partnerships

Assist with creation of loan programs and guidelines.

Respond to general inquiries and offer referrals, as needed.

Receive, process, evaluate, underwrite and close loan applications in-house.

Manage the construction process including oversight of the draw process,
contractor payments, lien waiver collection and closing out permits.

Post-closing duties including recording mortgages, assigning loans and
forwarding pertinent information to loan servicer to receive payments.

Reporting to multiple stakeholders including a number of City, County, State
and Federal governmental entities.

Fundraise for additional dollars when possible.
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Lending at NeighborWorks Home Partners

“Working with NeighborWorks was a really
great experience. They were professional,
insightful, and amazing. | tried to go through
home improvement on my own but it was
frustrating. NeighborWorks took the stress
out of it by helping with the bids and showing
me what needed to be done.”

An Her Ankhu-Ra
Home Improvement Client
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“Having a program like this that gives families an
opportunity to update and improve their house
for the betterment of the whole community is a
huge deal. We are thrilled with our updates!!! It
makes me so happy every time | walk into the
kitchen. It makes me want to stay in the house
even longer.”

- NWHP Home Improvement Customer
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West St. Paul Single Family Housing Characteristics

Over 9,000 total housing units with just under half single family homes

* Higher density than many other suburbs

* Owner occupancy is lower than many other suburbs

* Home prices are affordable and relatively low compared to other suburbs

* Majority of homes built before 1939 or between 1950-1959 — median year built is 1966
* Roughly 600 renovation permits issued annually — average value of $8,143

* Negative equity and foreclosure activity is similar to other suburbs

Table 3-1 - Average Score of Housing in West 5t. Paul
Scoring = 1 = excellent and 5 = deteriorated

Avg. Score of Avg. Score of
Single-family Home (SD)* Multi-family Home (SD)*

| 2.52(.31) 2.38 (.38)

n 2.42(.33) 2.38 (.31)

m 2.19(.32) 2.18(.23)

Total 2.36 232

‘Ward

Dakota County Home Improvement Program
* Administered by the Dakota County CDA utilizing Dakota Household Size Income

County funds Limit

* Zero percent interest - No monthly payments 1 $52,850
* $15,000 loan minimum; $25,000 loan limit 2 $60,400
S $67,950

* Repayable when ownership changes or you move from

the property. May be required to repay the loan if you 4 $75.500
refinance or take out a home equity loan. 5 $81,550

* Income must be at or below 80% AMI 6 $87,600
* Must own home and have equity (110% max DTI) / GEEE
8+ $99,700

* 580 credit score minimum and S60k asset limit
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Dakota County Home Improvement Program

2014-2017 Year Money Awarded
. —_— 2010 £50,500
» $352,851 in CDBG dollars 011 S50200
* $350,980 in other dollars 2012 475,000
¢ 36 families served 2013 $82,804
* Average loan size is $20,000 2014 $81,906
* 6-8 month waitlist for program 2015 581, 906
prog 2016 $81,5906
2017 $110,808
2018 $99,694

Questions to Consider
* Are services needed above what the Dakota County CDA is
currently providing?
* If so, what services?
* What income served?
* What geography?

* How would they be structured?
* Payback terms
* Loan amount

* Who else is invested in housing in West St. Paul?
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Jason Peterson, Chief Executive Officer
NeighborWorks Home Partners
533 Dale Street North
Saint Paul, MN 55103

651.348.5072
jpeterson@nwhomepartners.org
www.nwhomepartners.org
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