
Add back
Governmental Funds 4th Qtr. Adjustment Depreciation

Projected for YE Subtract Final
Final Audited 2018 Budgeted 2019 Savings Rollover Debt payments Projected 2019 Goals Funds Shortage/Overage

General Fund/Innovation/Community  6,696,964                386,725        7,083,689.15   8,179,957.00  8,661,201.60 (481,244.60)                    
Insurance 138,494                   12,163          150,657.00      108,110           500,000.00   (391,890.05)                    
EDA‐ 646,596                   68,674          715,270.00      344,896           1,500,000.00 (1,155,104.00)                 
Debt Fund 4,372,940                4,372,940.00   4,629,036        5,000,000.00 (370,964.27)                    
   Debt Mitigation Fund 1,827,684                495,000        2,322,684.00   2,154,433        4,310,000.00 (2,155,566.80)                 
Vehicle Fund 1,387,997                (354,000)                83,376          (333,000)      1,471,373.00   1,470,408        2,000,000.00 (529,592.31)                    
Government Facility Capital Project 461,745                   464,628        (400,000)      926,373.00      612,379           5,000,000.00 (4,387,621.25)                 
Technology Replacement 159,469                   45,000                    54,982          214,450.57      223,753           300,000.00   (76,247.18)                       
Street Maintenance 1,098,520                (147,500)                35,197          1,133,717.27   1,120,553        700,000.00   420,553.46                      
Parks Improvement 744,695                   44,000                    222,695        967,390.00      1,012,127        2,000,000.00 (987,872.73)                    
     Park redevelopment ‐                     ‐                    ‐                                    
Regional Athletic Center 1,648,681                (130,874)                386,665        16,500               2,035,346.00   2,022,596        3,000,000.00 (977,403.54)                    
Ice Arena 154,919                   121,557                  193,450        57,500               348,369.00      344,297           1,300,000.00 (955,702.79)                    
       Restricted Cash‐Hockey booster donation) 65,000          65,000.00         65,000              65,000.00                        
Golf Course 12,348                     ‐                12,348.00         31,784              ‐                  31,784.44                        
Pool 122,871                   ‐                               23,495          49,164               146,366.00      139,881           250,000.00   (110,118.99)                    

‐                    
Sub‐total Projected Use/Saving of Cash 19,473,923              (421,817)                2,492,050    (733,000)      123,164 21,965,973 22,459,211 34,521,202 (12,061,991)                    

Enterprise funds‐no tax levy

Sewer Fund 821,291                   214,237                  16,521          180,000             1,097,502        4,000,000.00 (2,902,497.78)                 
Storm Water Fund 1,500,791                (412,740)                (52,512)        145,000             1,655,420        1,000,000.00 655,420.41                      

Sub‐total Projected Use/Saving of Cash 2,322,082                (198,503)                (35,991)        325,000             2,752,923        5,000,000      (2,247,077)                       

TOTAL PROJECTED USE/SAVINGS OF CASH 21,796,005              (620,320)                2,456,059    448,164             25,212,134      39,521,202   (14,309,068)                    


